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British Carriagedriving Council Minutes 

 

Meeting by Conference Call 
Wednesday 15th December 2021 at 7pm 

 
 
 

1 Present at the on-line meeting: Patti Atkinson, Andrew Counsell, Angela Flanagan, Anna Grayston, 
Rod Holdsworth, Jane Isaac, Dick Lane and Jamie March. 

Apologies were received from Dan Naprous. 

The minutes were taken by the Executive Officer, Mary Kusin. 

2 Conflicts of interest 
No new conflicts of interest were noted. Conflicts with individual agenda items will be noted during 
the meeting. 

3 Minutes of the previous meeting 
The minutes of the previous meetings on 16th November and 20th November were proposed by PA, 
seconded by DL, and agreed as a true record of the meeting. 

4 Matters arising 
1. Committee restructure: It was noted that only 3 officials had responded. A further letter will 

be sent in order to encourage a greater response. 
2. New coaching documents – deferred from a previous meeting: These will be circulated 

in due course once further work has been undertaken.  
3. Addition to selection form – deferred from a previous meeting: It was suggested that 

the Selection Form should have an additional line added after the heading, “I understand 
that …”.to say, “As a member of British Carriagedriving I have agreed to be bound by all 
rules, regulations and by-laws, including those relating to conduct and discipline.” This was 
proposed by AC, seconded by AF and agreed unanimously. 

5 Correspondence 
1. Query from an event organiser re dissemination of report information: Currently 

reports are confidential and the event organiser had been advised to discuss improvements 
to an event with the event’s officials. To improve sharing information, it was agreed to 
review the form submitted by the Technical delegate and the President of the Jury and 
consider this at the next meeting. The new event guidelines will be used as the starting 
point with a checklist which receives a rating from 1-10 and any aspect of the event 
receiving a low rating will trigger a follow up action. It was agreed that negative comments 
may be necessary. The new form will be shared with the event organisers. PoJs and TDs 
will all receive a letter from the Chairman to let them know of this new responsibility.   

2. Email from Anja Walker relating to international championships – deferred from 
previous meeting: It was agreed that all appropriate action had been taken in the 
circumstances. It was also felt that the support team taken by drivers to international or 
championship events, had to be of an appropriate caliber. It was felt that the chefs may 
need to have stronger authority to handle any controversial issues. A code of conduct for 
the support personnel to sign up to was suggested. A list of assistant Chefs d’Equipe, to 
work alongside those currently in the role, will be created to help increase the skills base for 
the role. The UKCC Code of Conduct will be circulated as a point of reference. 
A second point concerned conflict regarding choice of trainers. It was agreed that BC had 
no authority to dictate which trainers are used but a system of creating a more harmonious 
relationship between all the trainers would be desirable. A Zoom meeting to include trainers 
of all potential team drivers was suggested. Flexibility, due to low numbers in the sport, was 
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required. The issue of selection has been discussed many times in the past and the present 
system was possibly the best option for the sport as drivers need to be seen competing 
against each other. The Chairman asked the directors to look towards the future and create 
a list of points that could translate into a route for potential team drivers to achieve their 
ambitions which would be offered by BC. 

3. Email from Mike Hodgson – deferred from previous meeting: deferred to the next 
meeting. 

4. Email from Jill Holah regarding competing abroad prior to championship selection: 
deferred to the next meeting. 

5. Email from Giselle Lockett re back/body protectors and competence card: deferred to 
the next meeting. 

6. Email from Trish Jones re Gateway Championships: deferred to the next meeting. 

6 Review of Team Agreement 
It has been suggested that a review was needed in order to strengthen the code of conduct and 
reword section relating to clothing. This has already been discussed under item 5.2. 

7 Selection and ratification panels  
A decision for H4 was still outstanding. The Chairman apologised for not yet having contacted the 
Chef d’Equipe. 

8 FEI Rules being adopted by BC and applicable standards 
The Rules Committee have met a number of times and are planning to circulate the proposed rule 
changes to the members for their feedback. 

9 National Championships for H1 and H4 

JM noted a conflict of interest. 

A decision for H4 will be deferred until it is known if any drivers wish to be considered for selection. 

In previous years, when a class has had their World Championships in close proximity to the National 
Championships, their championship class has been allocated to an alternative event, with a national 
class run at the National Championships. It was noted that Sandringham was already a selection 
event for H1 and running as an international class. A class that was open to all would be required 
and the Chairman will ask the OC if an Open class for the Advanced H1 drivers was an option at 
Sandringham.  

10 Finance  

The Treasurer noted that everything was expected and on track for the budgeted £15k loss. 

The Chairman noted he planned to create a group to look at alternative ways of funding BC. 

The Chairman noted he had asked the directors to consider criteria to utilise the legacy BC had been 
left so that projects which meet the criteria could be identified. 

11 Committee Reports 
1. F&GP: A meeting is planned in the near future. The Treasure noted that the membership 

and affiliation fee increases have been implemented. 
2. Competitions: The future of the website forum was considered. It was felt to be outdated 

as social media had taken on this role. The For Sale section was the only one that is 
currently used. This will be conveyed to the host site. 
Further aspects of this discussion were deemed to be confidential by the British 
Carriagedriving Council. 

3. Rules: The committee met and responded to the FEI changes. 
4. Judges: The Chairman noted he intended to address the issue of a small change to one 

test. 

5. Health and Safety: Nothing to report. 
Working Groups 

6. Training including BC Coaching Policy and ongoing plans for use of BEF funding in 
2022: AF noted that suggested changes were being introduced to the policy and that an 
introductory day had been held for prospective Level 2 candidates as the policy excluded 
anyone who was not currently competing.  
The Chairman noted he had been discussing options for a merged system with the BDS 
format. 
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12 Other reports 
1. Office: Nothing to add to the report submitted in advance of the Meeting. 

2. Safeguarding: Nothing to report. 
3. Equestrian Safety Group: Nothing to report. 

4. Equality and Diversity: Nothing to report. 
5. Social Media Strategy: Volunteers, identified at the Conference, have been contacted with 

a view to forming a group to be chaired by JM. They have a brief to look at ways to create a 
simple way, using media, to communicate regularly with members. JM noted he planned to 
include all media options and hoped it would be a forum to create suggestions which can be 
taken to Council.  

6. BHS Liaison: The point about licensing driving establishments had been raised in the past. 
The Chairman had been in discussion with the BHS and hoped that this would not be 
required. 

7. NGB Membership Forum: Nothing to report. 
8. Equine Infectious Disease Advisory Group: The Chairman had attended this meting with 

the BC EIDAG representative, Rosie Mould, who will send notes to Council in due course. 
Much of the conversation focused on the administration of flu vaccinations.  

9. Young Drivers: A bid has been sent to the FEI to run the FEI Youth Championships and 
Para Driving Championships at Ashfields. 

10. International Teams: A proposal to change the existing system for drivers putting their 
name forward for selection had been received:  

• a two-option selection payment system for future World Championship cycles - £250 
payable by 1st March in the year prior to the championship which would entitle the 
driver to be part of any discussion/voting process for Chef d’Equipe and other team 
personnel.  If drivers choose not to commit at this early stage, it would then cost them 
£350 with the fee payable any time up until their first selection event, but does not allow 
them any input in the personnel selection process.  After the 1st March deadline, drivers 
would then be able to vote on their choice of Chef d’Equipe/trainer etc.  It is suggested 
that the chosen candidate should require a 70% majority vote, and would then need 
ratification by Council, to whom they are ultimately responsible in this role.   

• In the case of the Single Horses who have their Championship next year, that it is 
publicised by BC that all drivers who have put their £200 forward by 31st January 2022 
would then be eligible to discuss/vote on their choice of CdE and Trainer/Performance 
Manager, from a list compiled following an open recruitment process via BC (as 
suggested by you).  Again a 70% (or thereabouts) majority required. 

Council agreed that early payment of the selection fee was highly desirable, showed 
commitment from the drivers and enabled early identification of the squad members. It was 
suggested that a mechanism to enable refunds to be issued was required and there should 
be no financial penalty for joining the system at a later date. The Chairman asked the 
Council members to give the issue some thought and send suggestions to him by email. In 
the meantime, he would chat further with the proposer of these ideas to draft some specific 
criteria for a new process. Following the resignation of the existing Chef d’Equipe, the H1 
class needs a new chef appointed. 

11. Drivers with Disabilities: See 12.9 above. 

12. Event Organisers: Nothing to report. 

13 AOCB 
A proposal from Zilco for support of Try Driving Days had been discussed. The detail will be 
discussed at a later date but Council agreed that this was an excellent idea in principle. 
2022 is the Queen’s Platinum Jubilee and also 50 years of Driving Trials. The Royal household had 
asked if BC were planning any celebration or plaques to commemorate the occasion. Council were 
asked to consider options for the next meeting. 
The timing of publication of the minutes was queried. In previous years the minutes were discussed 
by email and published before the next meeting took place. This practice had been discontinued 
when meetings were more frequently held by Zoom when they were proposed and seconded at the 
next meeting. MK was asked to return to the email system of proposing and seconding the minutes 
to enable earlier publication.  

14 Date for the next Council meeting and face to face meeting 
The dates for meetings in 2022 had been circulated. 
It was noted that a number of Council members had not yet responded to the poll for a face to face 
meeting. It was agreed to postpone this due to rising Covid numbers.  
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As there was no further business, the Chairman closed the meeting at 20.30 and wished all the 
directors a good Christmas. 

 
 
 
 
 
Signed   Date   
 
Andrew Counsell: Chairman British Carriagedriving 
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British Carriagedriving Council Minutes 

 

Bosworth Hall, The Park, Market Bosworth, Nuneaton, CV13 0LP 
Saturday 20th November 2021 to follow the Conference 

 
 

1 Present at the on-line meeting: Patti Atkinson, Andrew Counsell, Angela Flanagan, Anna Grayston, 
Rod Holdsworth, Jane Isaac, Jamie March and Dan Naprous. 

Apologies were received from Dick Lane. 

The minutes were taken by the Executive Officer, Mary Kusin. 

The Chairman welcomed AG to the Council. 

2 Conflicts of interest 
No new conflicts of interest were noted. Conflicts with individual agenda items will be noted during 
the meeting. 

3 Appointment of Chairman 
Andrew Counsell was proposed by PA, seconded by JM and agreed unanimously. 

4 Appointment of Vice-Chairman 
Jane Isaac was proposed by AC, seconded by PA and agreed unanimously. 

5 Appointment of Treasurer 
Rod Holdsworth was proposed by AC, seconded by JI and agreed unanimously. 

6 The London International Horse Show programme advert offer 
It was agreed to book a full page advert with the logo prominently displayed, and request that it did 
not appear close to article about Dan Naprous. It was felt that the previous advert, published in the 
Pony Club programme, could be adapted and a copy will be sent to Amy Mundell. 

7 AOCB 
There was no other business. 

8 Date and venue for the next Council meeting 
It had been agreed at the previous meeting that future meetings would take place on the third 
Wednesday of each month at 7pm.  
A Doodle Poll will be circulated for the last two weeks in January and the first two weeks of February 
to try and find a suitable date for a face to face meeting. 
As there was no further business, the Chairman closed the meeting and thanked the directors for 
their time. 

 
 
 
 
 
Signed   Date   
 
Andrew Counsell: Chairman British Carriagedriving 
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British Carriagedriving Council Minutes 

 

Meeting by Conference Call 
Wednesday 16th November 2021 at 7pm 

 
1 Present at the on-line meeting: Patti Atkinson, Andrew Counsell, Angela Flanagan, Rod 

Holdsworth, Jane Isaac, Dick Lane, Jamie March, Dan Naprous and James Rooney. 

Apologies were received from Chris Smith. 

The minutes were taken by the Executive Officer, Mary Kusin. 

2 Conflicts of interest 
No new conflicts of interest were noted. Conflicts with individual agenda items will be noted during 
the meeting. 

3 Minutes of the previous meeting 
The minutes of the previous meetings on 18/10/21 and 3/11/21 were proposed by PA, seconded by 
JI, and agreed as a true record of the meetings. 

4 Matters arising 

1. National Championships 2022: The venue for the National Championships was 
reconfirmed as Cricklands.  

2. Complaints: Further aspects of this discussion were deemed to be confidential by the 
British Carriagedriving Council.. 

3. Publication of officials’ phone numbers: A letter will be sent to officials confirming that 
their email and phone numbers are published on the website and asking if any wish any of 
their personal details removed.  

5 EIDAG volunteer 
The Chairman volunteered to have his name added to this group. 

6 Addition to the wording of the Selection Form 
A request had been received to add a further note to the selection form regarding behaviour. Some 
of the directors were unable to find the paper relating to this item so it will be resent and discussed at 
the next meeting. 

7 Appointment of Chefs d’Equipe 
Due to recent concerns, a more formal procedure for the appointment of Chefs d’Equipe was 
identified with a clear definition of the role. Experience and training for prospective Chefs d’Equipe 
was considered important. Options to introduce additional personnel, such as a performance 
manager, were suggested in a supporting role. It was agreed that the Chef d’Equipe carried 
considerable responsibility and an assistant could be a better option. It was felt that BC needed to 
take some control of the process to ensure standards are being met while ensuring the criteria are 
not so onerous that it would deter anyone from considering taking on this role.  
It was agreed to circulate the documents detailing the role once these were prepared to Council, 
existing Chefs d’Equipe and the international competitors. 

8 Bid for 2024 YD and Para WCs 
A bid is being put together to host these international Championships at Ashfields. This was fully 
supported by the Council.  

9 Dates for H1 and H4 National Championships 
DN declared a conflict of interest. It was suggested that a decision could be delayed as it was looking 
unlikely that a H4 team would be sent to the European Championships and they may be able to 
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compete at Cricklands. Sandringham had indicated they would be happy to host this if required. It 
was agreed to wait and see who put their name forward to travel to Italy. 
It was agreed that if any Championship Class was rescheduled (due to a conflict of dates only) a 
National Class could be run which would count as a qualifier for the 2023 National Championships. 

A decision will be deferred to the next meeting. 

10 Selection Events for 2022 
JM, JI and JR declared a conflict of interest. The Chefs d’Equipe had been asked for their views and 
these were taken into account. The process will not be changed for 2022. 
It was agreed that the ponies would have the National Championships (Cricklands September) as 
their 2022 selection event, Single Horses would go to Hopetoun, Cricklands (June) and 
Sandringham. Cricklands was desirable to use as it has a ‘surface’ as some World Championships 
are now competed on a surface. Horse Fours will go to Ashfields and Hopetoun and Horse Pairs to 
Osberton. 
Following the meeting, the decision for the Horse Pairs was amended and their first selection event 
will now take place at the National Championships.  

It was noted that only 2 events had been identified for H4 and Sandringham was added to this list. 

11 Dressage tests for 2022 
The Judges Committee recommended that the existing tests were retained for 2022 unless a change 
was driven by the FEI.  

A small change was proposed for BC Test 2 and this will be implemented for 2022. 

A complete rewrite of the tests was suggested and this will be looked at for future years. 

12 Selection and Ratification Panels for 2022 
JM declared a conflict. The panel for H1 is already in place. For H4, AC is the Council representative 
and the Chef d’Equipe had suggested appointing a second Council member. This will be considered 
after further consultation with the Chef d’Equipe.  
As one Council member is not available for re-election and a second is standing for re-election, a 
decision regarding Selection and Ratification panels for championships in 2023 will be deferred until 
after the AGM. 

13 Finance: budget for 2022: Start fees, membership fees and affiliation fees for agreement 
The Treasurer had reworked the budget with a choice of options, one which included an increase of 
9% for all memberships. This would produce a modest deficit overall. This option was proposed by 
PA, seconded by JR and agreed unanimously. This will be put to the members at the Conference, 
along with the 2020 accounts, the position in 2021 and the 2022 forecast. 

14 Franking Machine  
The Treasurer and Executive Officer will liaise on this. 

15 AOCB 
It was noted that some professional trainers take over the practice arena at National events to train 
clients, or even have drivers arrive for a lesson and then leave again without having entered the 
event. It was noted that this raised insurance issues. Some events offer a specific area for trainers to 
use on the early days and do not allow this practice closer to the competition. Council members were 
asked to consider an appropriate form of words which can be added to the revised event guidelines. 
It is hoped to publish these shortly. 
The Treasurer noted that he would email the members of F&GP Committee with items that are 
needing a decision in the near future. 
The result of the Council election was disclosed to the members of Council on the understanding that 
it was confidential until the AGM. The Chairman noted that the Executive Officer had informed the 
candidates of the result which was to be treated as confidential until the AGM. 

16 Dates for future Council meetings in 2022 and timing of items for the agenda 
It was proposed that Council meetings would take place by Zoom at 7pm on the third Wednesday of 
every month. It was understood that some directors may not always be able to attend. It is hoped 
that one meeting can be organised as a face to face meeting in the early part of the year. 

 
 
Signed   Date   
 
Andrew Counsell: Chairman British Carriagedriving 
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British Carriagedriving Council Minutes 

 

Meeting by Conference Call 
Wednesday 3rd November 2021 at 6.30pm 

 
 
 

1 Present at the on-line meeting: Patti Atkinson, Andrew Counsell, Angela Flanagan, Rod 
Holdsworth, Jane Isaac, Dick Lane, Jamie March, Dan Naprous, James Rooney and Chris Smith. 

The minutes were taken by the Executive Officer, Mary Kusin. 

2 Conflicts of interest 
No new conflicts of interest were noted. Conflicts with individual agenda items will be noted during 
the meeting. 

3 Matters arising 
1. 2022 National Championships: After some discussion it was agreed unanimously that the 

National Championships would remain at Cricklands as planned but Osberton will receive 
as much support and publicity as can be achieved without any financial outlay. 

2. Complaint Update: It was agreed that this would be actioned by the Chairman and 
Executive Officer. 

3. Publication of officials’ phone numbers: Deferred to next meeting. 

4 Correspondence 
1. Email from Katy Stewart to be an FEI TD: This was agreed unanimously. 

2. Request for Council members to attend the international meeting: Almost all Council 
members agreed they were planning to attend the morning meetings. 

3. Request to publish event dates in “Carriage Driving” calendar: It was agreed that dates 
would not be published in the Carriage Driving calendar for 2022. 

5 Succession for YD Chef d’Equipe  
Council were unanimous in approving Jo Alvis to replace Mary Jane Campbell as the Young Driver’s 
Chef d’Equipe. 

6 Succession for Chair of the International Teams Committee 
Council were unanimous in approving Mary Jane Campbell to replace Jill Holah as Chairman of the 
international Teams Committee. 

7 Finance: budget for 2022 
The Treasurer had prepared a budget which outlined various options for 2022. Significant increases 
would be required to break even next year. There was some discussion around the costs associated 
with the National Championships and marketing and the way the members would view any increases 
in cost of start fees and memberships. The Treasurer agreed to make some suggested changes and 
the options will discussed further at the next meeting. 

8 AOCB 
Training: It was noted that some directors wished to comment on the proposed Coaching Policy 
prior to publication. 
Part of the grant from British Equestrian will be offered to clubs to encourage them to attract new 
drivers to the sport by running Gateway classes. It is anticipated that this will be £250 / club. It was 



 

Page 2 
 

agreed to advertise this  Gateway has already had a very positive response. Further promotion can 
be done via the website, newsletter and social media. 

Funding may be available for clubs to run local training clinics for their officials. 

9 Date for the next Council meeting 
A Doodle Poll will be created for the week running up to the Conference. 

 
 
 
 
Signed   Date   
 
Andrew Counsell: Chairman British Carriagedriving 
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British Carriagedriving Council Minutes 

 

Meeting by Conference Call 
Monday 18th October 2021 at 6.30pm 

 
 

1 Present at the on-line meeting: Patti Atkinson, Andrew Counsell, Angela Flanagan, Rod 
Holdsworth, Jane Isaac, Dick Lane, Jamie March, Dan Naprous, James Rooney and Chris Smith. 

The minutes were taken by the Executive Officer, Mary Kusin. 

2 Conflicts of interest 
No new conflicts of interest were noted. Conflicts with individual agenda items will be noted during 
the meeting. 

3 Minutes of the previous meeting 
The minutes of the previous meeting were proposed by PA, seconded by JI, and agreed as a true 
record of the meeting. 

4 Matters arising 
1. Support for international events: The event organisers had been asked to submit a note 

of their additional costs if any were considering running as an international event. It is 
anticipated that events still receive £1,000 towards their veterinary costs. This has still to be 
added to the budget. 

2. Council election and method of voting: The T&Cs have been scrutinised. The data 
protection issues have been addressed and no issues identified so the on-line voting 
system will be used. We will destroy all data after each election.  

3. Committee restructure: Letters have been sent to the current committee members to 
ascertain whether or not they are happy to remain on their respective committees. 
Responses are awaited. 

4. Following incorporation of Safety Officers to an official list requiring training, does 
the Rule Book need amended to require them to be BC members: This will be dealt with 
under 11.3. 

5. Subscription income discrepancy: This has been mostly resolved but a further 
reconciliation will be conducted before the year end. 

6. Training Clinic: A query was raised regarding a clinic that had taken place and it was 
confirmed that it had been run for Midlands club.  

5 Correspondence 
1. Request from Heather Brown to be an FEI Steward: This was agreed unanimously. 
2. Email from an official re complaint about a member Further aspects of this discussion 

were deemed to be confidential by the British Carriagedriving Council. 
3. Email from a member relating to international championships: AC will contact the 

person and ask if it’s to be taken forward as a complaint. Other issues will be deferred to the 
next meeting. 

4. Email from a member: It was agreed to ask members, via the next newsletter, for 
volunteers for the position of H1 class representative. Other issues will be deferred to the 
next meeting. 

5. Equine Flu Exemption request from a member: British Equestrian had been contacted 
and confirmed that no discipline offered any dispensation for horses to compete that are not 
vaccinated for ‘flu. BD has a complex option to avoid the 6 monthly vaccination but not the 
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annual one. AC proposed that this request is rejected. This was seconded by PA and 
agreed unanimously. 

6 Request from an event organiser to consider the effect of running the NCs the week before 
Osberton 
PA had circulated a document with the dates for 2022 and the Chairman thanked her for the time and 
effort in putting this together. There was some discussion around the clash of dates with the National 
Championships falling the weekend before Osberton. It was noted that the proximity of the dates had 
not been fully appreciated when the allocation of the Championships was agreed some months ago 
as the directors felt this would have affected the decision. The clash of the H1 and H4 World 
Championships dates was also noted.  
After considerable discussion it was agreed that the organisers of both events will be contacted by 
the Chairman. A further meeting will be scheduled in the next few weeks to discuss the matter 
further. In advance of this meeting, the Chairman asked the directors to make a list of the points they 
felt were in the best interests of the sport and to consider all the implications of moving the 
championships. 

7 AGM, Conference and Dance 
JM suggested inviting sponsors to join BC at the dance and this was agreed.  

8 2022 Clinics 
Stow will go ahead as an FEI clinic but with a greater emphasis on the national officials and a 
separate session for PoJs.  

Club clinics will also be organised and MK and JR will liaise regarding dates. 

9 Selection and Ratification Panels 
CS declared a conflict of interest. For the position of Council nominee, the Pony Chef d’Equipe had 
suggested Karen Basset, the Horse Pairs suggested Derrick Mayes and the Horse Fours felt Patti 
Atkinson would be a good choice although this would mean two Council members were on the panel. 
Volunteers for the role of Council representative were requested for the next meeting.  

10 Marathon numbers and sponsors names 

An issue had arisen with printing sponsors names and logos on number bibs. It was agreed that 
national events and the National Championships must have our sponsors on the number bibs 
although this can be in conjunction with an event’s sponsors if desired. 

11 Finance including 2022 start fees and affiliation fees 

A deficit of around £14k is anticipated for 2021 which will come out of our reserves. An annual loss is 
not sustainable so the Treasurer put together a budget as a starting point to consider various 
alternatives. He stressed this is a first draft and asked the directors to look at the figures and offer 
any alterations that could produce a more accurate figure. Various changes were mentioned which 
would produce an additional deficit of around £7-9k. This was in connection with an over estimate of 
start fee income. Alternatives were offered with options to reduce the deficit with increases to start 
fees, memberships and affiliation fees. AC noted it might be possible to vote for a negative budget. A 
revised budget will be considered at the next meeting. 

12 Committee Reports 
1. F&GP: Nothing to report but a meeting scheduled in the near future. 
2. Competitions including 2022 calendar update: It was noted that the provisional calendar 

had already changed. The date change requested by Onley has created an issue for 
Hopetoun and means the new Oasby event has been removed from the calendar. Onley will 
be asked if they can run on their original date. The request from Frickley to run as a 
National in 2022 was considered and a few issues with the organisation noted. The request 
to run as a National event was not granted.  
It was agreed that it would be helpful to get the calendar approved to enable clubs to fit their 
dates around the National events. The confirmed dates will be circulated.  

A discussion about the prosed new event guidelines will be deferred to the next meeting. 
3. Rules: The new rule for Safety Officers was proposed by CS, seconded by AC and agreed 

unanimously. It will be added to the 2022 Rule Book and slotted in near the other officials 
while retaining the FEI numbering system. 

4. Judges: Recommendations had been made to promote Jane Lamb to list 3, Esther 
Rawlinson to List 2 and Sarah Louise Oxborrow to PoJ,  These promotions were proposed 
by CS, seconded by DL and agreed unanimously. 

5. Health and Safety: Report submitted in advance of the meeting. 



 

Page 3 
 

Working Groups 
6. Training including BC Coaching Policy: Some directors wished to make comments on 

this document before publication.  

13 Other reports 
1. Office: A report was submitted in advance of the meeting. 

2. Safeguarding: A report was submitted in advance of the meeting. 

3. Equestrian Safety Group: No report. 
4. Equality and Diversity: Nothing to report. 
5. Social media Strategy: The media group had a wash up meeting and recorded an increase 

in users and increased reach of social media, particularly the posts shared by British 
Equestrian regarding Roger’s silver medal. 

6. BHS Liaison: A report was submitted in advance of the meeting. 

7. NGB Membership Forum: Nothing to report. 
8. Equine Infectious Disease Advisory Group: A report was submitted in advance of the 

meeting. The lack of published information by the British Equestrian will be addressed. 

9. Young Drivers: No report. 

10. International Teams: Nothing to report. 

11. Drivers with Disabilities: Nothing to report. 
12. Confidential Championship Reports from the Chefs d’Equipe: Deferred to the next 

meeting. 

14 AOCB 
A query was raised about the documents pertaining to the revised event guidelines. It was noted that 
there were 2 separate documents but further discussion will deferred. 
RH noted a discussion was needed regarding use of our bequest and how it could be used to bring 
more members into the sport. 

A request was made to add Event organisers to the list of reports. 

BC banners and event equipment are in the process of being tracked down. 

15 Date for the next Council meeting 
A Doodle for the day before the Conference will be sent and include attendance at the Conference. A 
second option for a short meeting will be sent for 27/28/29 Oct and 1/2/3 Nov. 
The Chairman thanked both CS and JR for their time and commitment to running the sport as 
Council members as both are retiring at the AGM.  
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Signed   Date   
 
Andrew Counsell: Chairman British Carriagedriving 
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British Carriagedriving Council Minutes 

 

Meeting by Conference Call 
Tuesday 31st August 2021 at 6.30pm 

 
 

1 Present at the on-line meeting: Patti Atkinson, Andrew Counsell, Angela Flanagan, Rod 
Holdsworth, Jane Isaac, Dick Lane, Jamie March, Dan Naprous, James Rooney and Chris Smith. 

The minutes were taken by the Executive Officer, Mary Kusin. 
 

2 Conflicts of interest 
No new conflicts of interest were noted. Conflicts with individual agenda items will be noted during 
the meeting. 

 

3 Minutes of the previous meeting 
A wording change was made to two items in the minutes of the meeting held on 19th July. The 
wording in item 10 was amended to clarify the intention and time frame and the wording in 13.3 was 
amended to clarify the number of proposed FEI rules that BC wished to object to. 
The minutes of the meetings on 19th July and 28th July, with amendments, were proposed by CS, 
seconded by DN, and agreed as a true record of the meeting. 

 

4 Matters arising 
1. Horse Health Forms: It was agreed that the horse health form will be added to the entry 

form. It is important to encourage members to take this concept seriously. Event organisers 
must ensure all entries comply, even if they are unable to complete the on-line form. This 
solution was proposed by JM, seconded by CS and agreed unanimously. 

 
 
 
 
MK 

5 Katy Stewart: promotion to Regional TD 
Katy’s promotion to Regional Technical Delegate was proposed by PA, seconded by DL and agreed 
unanimously. 

 

6 AGM, Conference and Dance 
This will be sent to members by a newsletter and advertised on the website. A post will be added to 
social media. The accommodation discount has not yet been received and will be chased. 
Conference attendance by Zoom will be offered. 

 
 
MK 

7 Support for international events 
It was agreed that it was difficult to agree support without knowing confirmed dates. 
Two different areas of consideration were noted: support for events and support for teams.  
JI declared one and CS two conflicts of interest. Funding, previously given to teams, is now given to 
the two 2* international events to pay for the international vets and it was agreed that this process 
would remain in place. Event organisers who are considering running as an international event will 
be asked to send an outline budget to show the difference in cost of running their event, as a national 
event compared to an international event, before a decision regarding support is taken. Council felt it 
was important to support novice to international efforts for the future and health of the sport.  

 
 
 
 
 
 
 
MK/JI 

8 Yearbook for decision 
It was noted that some areas of the Yearbook were difficult to have up to date when going to print 
and much of the published information was already on the website. If was felt that, with the digital 
age now upon us, hard copies may no longer be necessary. After some discussion, CS proposed 
that a short newsletter was sent every two months. This would make information more relevant as 
the information in the “Carriage Driving” news pages had to be submitted a month before publication. 
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Links could be published to encourage members to access the website. This was seconded by DN 
and agreed by the directors with one abstention. 

9 Publicising events and event calendar for 2022 

It was noted that some clubs sent dates in to BC to assist with managing a forward calendar however 
some clubs still plan to run even if there is a clash with a National or Regional event; this was felt to 
be detrimental to the sport.  

It is proving difficult to get 2022 dates confirmed. A date will be set for an event organisers meeting in 
the near future. Dates will be sent to clubs after this meeting with a request to avoid clashing with 
National or Regional events. RWHS is planned for 11th-15th May with the NCs taking place the last 
weekend in September. 

 
 
 
 
MK/JI 

10 Council election and method of voting 

The Election Buddy system was tested last year and proved very easy to use. The T&Cs will be 
checked for any data protection issues. In principle, we will move forward with this and offer a paper 
form for anyone who requests one. 

 
 
MK 

11 Committee review 

The lack of meeting minutes for most of the current committees was noted. A letter will be sent to all 
current committee members with the intention of revitalizing the committees and encouraging them to 
be more pro-active. It was felt that being a committee member could be an effective stepping stone 
to being a member of Council and that communication by email or Zoom opened up the option to 
wider range of members. 

 

12 Finance 

1. Approval of 2020 annual report and accounts: It was agreed that the Chairman and 
Treasurer will sign the accounts and the letter of representation on behalf of the Council.  
The July management accounts had been circulated. Subscriptions have held up well this year 
and affiliation fee income is now unlikely to change. Start fees are £10k lower than the budget 
of 25K but the Treasurer noted that expenditure is under control and running at £8k less than 
last year. Credit cards fees are up because of the payments for entries for events although 
much of this is charged back to the event organiser. A query regarding “contributions from 
participants” was raised and noted as income from training; there was no in person training this 
year and all UKCC payments were made last year.  

The first draft of the 2022 budget will be prepared for the next meeting.  
2. Start fees for Novice drivers completing their Competence Cards: CS proposed that BC 

retain the current system of 3 free start fee vouchers for Novice drivers completing their 
Competence cards to drive at National or Regional events. This was seconded by JI and 
agreed unanimously. 

 
 
 
 
 
 
 
 
 
RH 
 

13 Committee Reports 
1. F&GP: Nothing to report.  
2. Competitions: A report was submitted in advance of the meeting and the split of 

sponsorship money for the National Championships clarified. 
3. Rules: The Chairman noted he had published a statement on the website to highlight that 

BC were able to take an independent stance on rules and differ from the FEI if desired. BC 
have commented on the FEI’s proposed rule changes. He noted a lack of understanding 
amongst many of the members regarding the relationship between BC, British Equestrian 
and the FEI. 

4. Judges: The Judges Committee recommend that Derrick Mayes and Julie Tomasik are 
approved to be List 3 judges. This was proposed by PA, seconded by JI and agreed 
unanimously. 

5. Health and Safety: A report had been submitted in advance of the meeting with a number 
of suggestions. 

1 Safety Officers List: The Safety Committee recommended that Chapter XIV, 
Article 985, 1.3 should be amended to include Safety Officers and that Chapter XIV 
should have an additional article to include Safety Officers which would include 
Appointment, Selection and Responsibilities. This was proposed by PA, seconded 
by JI and agreed unanimously. 

2 Safety Officers Training: The Safety Committee recommended that there should 
be annual Zoom meetings from the Safety Committee with those on the Officials 
List being required to attend at least every other year to ensure they are kept up to 
date as to current rules and practices with all Club Safety Officers who wish to 
attend also. This was proposed by JI, seconded by JM and agreed unanimously. 

   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RULES 
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3 Servicing / Carriage Safety: The Safety Committee recommended that members’ 
attention is drawn to maintenance and service of vehicles. A query was raised 
about when reins, brake and whip may be used. It was noted that grooms are 
permitted to handle the turntable brake and the Rules Committee will reword this 
for clarity. An addition will also be added to permit grooms to drive the turnout at 
the halt on the grounds of safety or horse welfare. 

Working Groups 
6. Training: Training clinics are planned for October. The need for a National Clinic was  

highlighted as the FEI clinic was not sufficiently relevant to British events or club officials. 

 
 
 
RULES 
 
 
 
 
 
 

14 Other reports 
1. Office: A query was raised regarding different membership totals in the office report and in 

the accounts. This will be investigated. 
2. Safeguarding: The current safeguarding issue has been concluded with a letter sent by 

Special Delivery. 

3. Equestrian Safety Group: Nothing to report.  

4. Equality and Diversity: Nothing to report. 
5. Social media Strategy: Nothing to report. 
6. BHS Liaison: A report was submitted in advance of the meeting. An issue had been raised 

about whether or not driving establishments should be included in local authority 
inspections. It was felt that this could have significant consequences and therefore further 
consideration was needed as inclusion in the act would require anyone running a driving 
establishment to have a licence. A holding reply will be sent pending further investigation. 

7. NGB Membership Forum: Nothing to report. 

8. Equine Infectious Disease Advisory Group: Nothing to report. 
9. Young Drivers: It was noted that no information had been sent from the event so there was 

no follow up on the website to the information published before the championships. A link to 
the results was published. The Chairman indicated he intended to write to all the young 
drivers to congratulate them.  

10. International Teams: A letter of thanks will be sent to Mary Jane Campbell from Council as 
she is retiring from the role of Young Driver Chef d’Equipe. She has put in a huge amount of 
time and effort and produced some excellent results.  

11. Drivers with Disabilities: Nothing to report. 

 
 
MK/RH 
 
 
 
 
 
 
 
 
 
 
 
 
JI 
 
 
 
 
 
AC 
 
 
 
MK 
 
 
 

15 AOCB 
The Way Forward: The documents had been circulated. It was agreed that this would be taken 
forward via meetings with clubs and information will be sent to Council members before circulation. 

Safety Audit: This is still in progress. 
Nominations for Elected Director on the BEF Board: It was agreed to approach Rosie Mould for 
this vacancy on the BEF Board. 
TV Interview: Lucy McGill reported that the recording of the carriage driving item for ‘Love Your 
Weekend’ with Alan Titchmarsh on ITV had gone well. A letter will be sent to express thanks on 
behalf of Council. 
Conflict re H2 Championship Ground Jury: The possibility of a British Team member training with 
a member of the Ground Jury was raised. This had been considered and accepted as there has been 
no training in the time frame concerned.  
Gateway: The Chairman thanked everyone involved as this has had some very positive responses 
and brought more people into the sport.  

 
AC 
 
PA 
 
MK 
 
 
MK 
 
 
 
 
 
 

16 Date for the next Council meeting 
A Doodle Poll will be created for week beginning 11th Oct. 

 
MK 

 
 
 
 
Signed   Date   
 
Andrew Counsell: Chairman British Carriagedriving 
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British Carriagedriving Council Minutes 

 

Meeting by Conference Call 
Wednesday 28th July 2021 at 6.30pm 

 
 
 

1 Present at the on-line meeting: Patti Atkinson, Angela Flanagan, Rod Holdsworth (joined late), 
Jane Isaac, Dick Lane, Jamie March and James Rooney. 

Apologies were received from Andrew Counsell, Dan Naprous and Chris Smith. 

The minutes were taken by the Executive Officer, Mary Kusin. 
Dick Lane took the Chair. 

 

2 Conflicts of interest 
No new conflicts of interest were noted. Conflicts with individual agenda items will be noted during 
the meeting. 

 

3 Tandem Arena Dimensions 

It was agreed that Horse Tandems would revert to an arena size of 100m x 40m. 
 

4 National Championships qualification for Glebe event competitors unable to complete the 
marathon 

It was agreed to offer an entry for the National Championships to all competitors who were 
disadvantaged by the abandonment of the Glebe event. 

 

5 Driver of the Year points for Glebe event competitors unable to complete the marathon 

It was agreed to allocate points, based on the results following dressage and cones, for all classes 
where one or more drivers was inconvenienced by the abandonment of the event. 

 

6 Osberton Schedule 

JR declared a conflict. It was noted that the absence of the CD at the event was an issue as the onus 
cannot be put on the riding element of the event. JR will investigate further regarding the reason why 
the CD is unable to be on site as there is more to the role than designing obstacles. JR will see if a 
probationary CD can be assigned to the event. 

 

7 AOCB 
The OC for Ashfields asked if a VIP class could be introduced to increase the number of entries. DL 
proposed that this suggestion was accepted with the proviso that all the invited drivers were at least 
Associate BC members. This was seconded by JM with all other directors in agreement. 

 

 
 
 
Signed   Date   
 
Andrew Counsell: Chairman British Carriagedriving 
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British Carriagedriving Council Minutes 

 

Meeting by Conference Call 
Monday 19th July 2021 at 6.30pm 

 
 

1 Present at the on-line meeting: Patti Atkinson, Andrew Counsell, Angela Flanagan, Rod 
Holdsworth, Jane Isaac, Dick Lane, Jamie March, Dan Naprous, James Rooney and Chris Smith. 

The minutes were taken by the Executive Officer, Mary Kusin. 

2 Conflicts of interest 
No new conflicts of interest were noted. Conflicts with individual agenda items will be noted during 
the meeting. 

3 Minutes of the previous meeting 
The minutes of the previous meeting were proposed by JR, seconded by CS, and agreed as a true 
record of the meeting. 

4 Matters arising 
1. 2021 AGM and Conference on 20th November at Bosworth Hall. Council were very 

supportive of the joint venture with the BDS and felt a volunteer would be needed to assist 
with the organisation. 

5 Correspondence 
1. Query by a member of the need to pay an International membership to enter 

international events in Britain. Council confirmed that members entering any international 
events should be International members.. 

2. Email re addiction. Council agreed that other more suitable platforms for publicising this 
work were available. 

3. Email from a member re sponsors. Council confirmed that sponsors no longer need to be 
members of British Carriagedriving and that it’s up to individual events what paperwork they 
produce and if members’ sponsors can be included. 

4. Letter from a member re a new event: Further aspects of this discussion were deemed to 
be confidential by the British Carriagedriving Council. 

5. Email from a member re progression after 2021 NCs: CS proposed that all rules making 
progression compulsory were suspended for 2021. This was seconded by PA and agreed 
unanimously. 

6. Letter proposing Malcolm Brown as an FEI CD: CS proposed that this suggestion is 
accepted. This was seconded by JR and agreed unanimously. 

7. Email re TV coverage for Osberton: If there were sufficient entries to promote the sport 
this could be a good option as it is being promoted on TV, rather than just a live stream. It 
was agreed to respond to say we are interested and find out the latest date a decision can 
be taken as it will be helpful to see how the season is progressing first. As it is a difficult 
year financially, this may not be the best time to consider this type of expenditure. 

6 Decisions ratified by email 
1. Geoff Kirby was added to the list of Probationary Course Designers. 

2. Roger Campbell will have the option, on paying his BC membership and Selection Fee, of 
being selected to the Pony WC squad as an individual, based on international results, with 
the need to contest an event in GBR waived due to Covid travelling restrictions. 
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7 Certification for coaches 
At the last meeting, it had been agreed that certification for coaches would be required. It was agreed 
that any certificate will be acceptable for this year. For the following year, qualifications should be 
from the approved list. 

8 ICO Registration Self Assessment 
It was agreed to write back to the ICO and ask why they feel we may have to pay as we believe we 
do not need to pay. A copy of the responses will be enclosed. The ICO will be asked to confirm this 
position.  

9 Reconsider our original offer to support events hit by Covid19 lockdown and look at the issue 
of contact tracing which can affect competitors beyond the Withdrawal date 

An insurance rebate had been given against affiliation and the Covid Support Grant had been put in 
place for event organisers, although no other specific decisions had been taken. The Treasurer noted 
he was open to supporting events where money was lost due to Covid issues as the circumstances 
were exceptional and it would be for this year only. It was agreed that event organisers should not 
have to bear the cost of withdrawals due to a Track and Trace “ping” and this should be at the 
expense of the competitor. 

Lost deposits for events which were close to running before Covid cancellation were considered. It 
was agreed these were historic costs and BC was not in a position to agree to further outlays.   

It was agreed that an overview of support for international events would be added to the next 
agenda.  

10 Plan to set a date soon by which we have confirmed BC plan for 2022 with regard to 
FEI/Qualifying events/amount of National events/amount of Regional etc. 

It was felt that the size of this plan required a meeting around a table. To make it work, we will need 
to include the clubs in the proposals. There have been a number of good ideas and BC need to come 
up with a blue print to take the sport forward. This will implemented as soon as possible following 
consultation. 

11 BHS 

Discussions are ongoing about promoting a closer working relationship. 

12 Finance 

The Treasurer noted we still had income coming in with memberships, start fees and sponsorship. A 
latest forecast will be put together after the June accounts are reviewed. The reserves are likely to be 
reduced by around £20k. The Chefs d’Equipe receive their class accounts each month. 

13 Committee Reports 
1. F&GP: Nothing to report. 

2. Competitions 
a) National Championships Bids: It was agreed that it was too great a risk to take the 

championships to an unknown venue. It was noted that Cricklands had stood down to 
allow Ashfields to host the event in 2021. Following a vote, it was agreed by a majority 
of 6 to 3, to hold the championships at Cricklands in 2022 and ask the other 2 venues, 
once they had run at least a Regional event, based on the concept of progression, to 
submit bids for 2023. 

b) Trophy for the second Advanced Horse Class at NCs: A glass trophy will be 
purchased by the Chairman for 2021. 

c) Event schedules for approval: The remaining schedules were approved. 
d) NC qualification if different classes contested: It was noted that members can 

enter twice if scheduling allows, as detailed in the Rule Book Annex 16, 4.12.1. 
e) Dressage Tests and classes for ponies at Osberton and Frickley: One advanced 

class will be offered and drivers will pick the test they wish to drive. 
f) Horse Health Forms and action if not completed: Our vet representative had been 

asked what penalty, if any, was appropriate for non-completion of the form. The 
method of implementation will be discussed. 

g) Gateway: Gateway has had a slow start with some cancellations. On a positive note, 
one coach is running a Try driving Day to be followed by 3 Gateway days for 
participants. It was noted that the Gateway at Hopetoun had given a number of 
drivers confidence to go to a club event and they are now entered into the Hopetoun 
club event. It was agreed that it was important to keep going with it.  

3. Rules 
FEI Driving Rules update: The FEI have sent 90 pages of rules changes. It was agreed 
we should support wearing hard hats in cones, object to the change in scoring, the five 
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minute halt (on the grounds of horse welfare) and the ban on delayed steering in dressage. 
If the proposed scoring system is adopted for FEI events, it was agreed that BC retain the 
present system, and our scorers have confirmed they can run both systems in tandem. A 
notice that BC are objecting to a number of the proposed FEI rules will be added to the 
website. 

4. Judges: Nothing to report. 
5. Health and Safety: The Safety Committee need to remind Safety Officers to complete 

reports on all accidents and incidents. A Safety Clinic is planned for autumn as a follow up 
for the one held in May. It was agreed a few years ago that the H&S Committee would 
anonymise data and cascade any details received from events. 

Working Groups 
6. Training: A Level 3 assessment day is taking place in August with 2 candidates wanting to 

go onto Level 4. A TD clinic is planned for early Autumn. 

14 Other reports 
1. Office: Nothing to add to the report submitted in advance of the meeting. 

2. Safeguarding: Further aspects of this discussion were deemed to be confidential by the 
British Carriagedriving Council. 

3. Equestrian Safety Group: Nothing to report. 

4. Equality and Diversity: Nothing to report. 
5. Social media Strategy: Nothing to report. 

6. BHS Liaison: Carriage driving routes are to be promoted in the near future. 

7. NGB Membership Forum: Nothing to report. 
8. Equine Infectious Disease Advisory Group: As noted earlier, an answer is needed 

regarding health forms. 

9. Young Drivers: There has been no decision yet regarding their FEI Championships. 

10. International Teams: Report submitted in advance of the meeting. 

11. Drivers with Disabilities: Sadly no-one is considering travelling in 2021. 
12. Insurance review Meeting: The notes from the meeting had been circulated and we are 

going forward in the same vein as previously. 

15 AOCB 
Complaint: Further aspects of this discussion were deemed to be confidential by the British 
Carriagedriving Council. 

16 Date for the next Council meeting 
To be decided by Doodle Poll. 
As there was no further business, the Chairman asked directors to keep thinking about changes for 
moving the sport forward and thanked the directors for their time and effort this evening.  

 
 
 
 
 
Signed   Date   
 
Andrew Counsell: Chairman British Carriagedriving 
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British Carriagedriving Council Minutes 

 

Meeting by Conference Call 
Thursday 13th May 2021 at 6.30pm 

 
 

1 Present at the on-line meeting: Patti Atkinson, Andrew Counsell, Angela Flanagan, Rod 
Holdsworth, Jane Isaac, Dick Lane, Jamie March, Dan Naprous, James Rooney and Chris Smith. 

The minutes were taken by the Executive Officer, Mary Kusin. 

2 Conflicts of interest 
No new conflicts of interest were noted. Conflicts with individual agenda items will be noted during 
the meeting. 

3 Minutes of the previous meeting 
The minutes of the previous meeting were proposed by JI, seconded by PA, and agreed as a true 
record of the meeting. 

4 Matters arising 
1. Points League Scoring including events taking place after the NCs:  

It was proposed that changes were made to reflect the number of competitors in the class. 
This was felt to be a disincentive for anyone to attend if a class had low numbers and it was 
agreed to leave the points scoring as it is.  
 
Any classes, amalgamated by an organiser, are split for National Championship 
qualification and the Points Leagues.  
 
Points, at events taking place after the NCs, will count towards the points league in 2022. 
 

2. YD Easter Clinic: The organiser had assured a Council member that the prospective 
trainers were qualified. It was agreed that this should have been followed through with the 
relevant documents sent to the BC office. 
 
Going forward, as agreed at the Council meeting on 31/3/21, anyone training for BC (non-
members may also register) will need to be on the list. To have their name on the list, a 
coach / trainer must upload three certificates: first aid, safeguarding and liability insurance. 
To facilitate the administration of this, CS proposed BC purchase the myClubhouse 
Certification add on. This was seconded by PA and agreed unanimously. It was noted that 
visiting international trainers will also have to have these certificates. Those issued in their 
own country will be acceptable. The BC Executive Officer will have access.  
Following the meeting it was confirmed with our insurers that trainers / coaches are covered 
when training or coaching at BC or affiliated club training clinics. Their own insurance policy 
is required when coaching their own clients, even if this is being done at an event. 

5 Correspondence 
1. Email from the International Teams Committee: It was agreed that BC already supports 

home international events with financial assistance towards vet fees.  
2. Email from a member re selection: CS and JR declared a conflict. After considerable 

discussion it was agreed to reply and say that because of Covid and travel restrictions, 
selection could be considered, based on European results, as the third team member. The 
selection fee will be required to be paid before any events will be counted. The temporary 
suspension of the rule requiring one selection event to be completed for the wild card place, 
was proposed by DL, seconded by DN and agreed unanimously by those eligible to vote. 
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3. Email from the H4 Chef d’Equipe regarding RWHS invitations: It was agreed that, at the 
suggestion of the Chef d’Equipe and RWHS Driving Director, all prospective drivers will be 
entered if they pay for FEI registrations and all H4 drivers will be invited to compete at 
Ashfields in June with the highest placed driver receiving the third invitation. Should more 
invitations be available, the placings at Ashfields will determine the drivers who will be 
invited.  
The H4 Selection and Ratification panel will consist of the Chef d’Equipe, Zoe Morgan, 
Andrew Counsell and Richard Margrave will be asked to be the Council Nominee. 

6 Decisions ratified by email 
1. The application from Dorset Driving Club has been finalised with the provision of the 

necessary policies. 

7 Date and venue for 2021 AGM and Conference 
It is anticipated that Covid will allow for a meeting. A date for a joint dinner and dance with the BDS 
will be considered. 

8 Communication 
It was noted that communication and perception of communication can be different. The criticism 
over the introduction of Gateway was felt to be harsh as all clubs had been invited to the two 
meetings where the concept was presented and feedback requested.  

The Club Zoom meeting was felt to be an important concept and should be continued. 
Final Gateway details will be sent to all club secretaries and event organisers and a social media 
promotion planned in conjunction with the website.  

9 Finance  

Memberships and affiliations are lower than usual with a number of members having chosen to join 
as Associate members instead of Full members. With affiliation fees based on the previous year’s 
club membership numbers, and with club memberships down due to covid, income from affiliation 
fees is also less than the budgeted amount. An additional deficit of 5-10k, taking the total reduction in 
income for 2021 to 25-27k is possible based on the figures at this stage. We currently have healthy 
reserves so there is no crisis in the short term.  

Thanks were expressed to our bookkeeper for the prompt delivery of the monthly accounts.  

With the ongoing Covid situation it was felt that was a need to look at strategies to retain members 
who might otherwise drift away. 

10 Committee Reports 
1. F&GP: Nothing to report 
2. Competitions: Gateway classes are up and running and entries are coming in for the first 

event at EACDG.  
The Goodwood has been cancelled but the organising committee have found an alternative 
venue at Glebe House. CS proposed that the venue change was accepted. This was 
seconded by JM and agreed unanimously. The venue has the potential to be upgraded to a 
National in future years. 

a) National Championships Qualification: JI declared a conflict. PA proposed an 
alternative option (1) for NC qualification:  

• under the stipulation in the current rule book 
• 2019 National Champions must compete at 1 event in 2021, or 
• any 2 events in 2021.  

After some discussion, an alternative proposal (2) was put forward by CS and 
seconded by JR: 

• under the stipulation in the current rule book 
• 2019 National Champions must compete at 1 event in 2021, or 
• any 2 events in 2021 with at least one being a national event.  

A vote was taken with the majority in favour of option 2. 
b) Advanced Single dressage tests: It was agreed that the decision taken in January 

will be implemented for 2021 with 2 classes for Advanced Single Horses: one with the 
FEI 2* test and one with the FEI 3* test. Classes can be amalgamated by event 
organisers according to the rule book. Organisers must let BC know which test each 
driver does if they amalgamate the classes. Further discussion around the 
implications of running FEI 2* events will be postponed until a later date. 

c) Event schedules for approval: A concern was noted as the Safety Officer for 
Osberton, who is the person responsible for the horse trials and highly qualified, is not 
on the BC approved list. It was noted that there is no rule that an event’s Safety 
Officer has to be on the BC list; they have to be an approved person and the easiest 
way to ensure this is to appoint someone from the BC list. JI proposed that Osberton 
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is asked to appoint a BC safety officer to assist for the driving event. This was 
seconded by DN and agreed unanimously.  
A concern was expressed regarding the Ashfields invitation class. The equivalent of a 
Competence Card was considered to be a necessary requirement. The organisers will 
be contacted by a member of Council to ensure compliance.   

3. Rules: Nothing to report. 

4. Judges: Nothing to report. 
5. Health and Safety  

a) Control of dogs at events: At a recent event an owner was seriously injured during a 
dog fight. The Rule Book, Annex 14.3, notes that all dogs must be on leads at all 
times and, in light of this serious incident, it was agreed that this rule must be policed 
much more strenuously. It was agreed that dogs should not be in obstacles and 
owners need to be more responsible for clearing up after them. The issue of liability in 
the future will be discussed with our insurance brokers.  

Working Groups 
6. A report was submitted in advance of the meeting. A successful Safety Training day had 

been organised online. A TD training day had been proposed although a venue still has to 
be found. A maximum number of attendees will be set at 15.  
The first installment of the British Equestrian grant has been received. It was agreed to 
assist clubs run Try Driving days. 

11 Other reports 
1. Office 

a) Membership cards: It was agreed unanimously to move forward and use the 
myClubhouse system as it was intended with members able to download their own 
membership card. Members had been very receptive to the paperless concept. 

b) Certification Add-on to myClubhouse: already discussed and agreed under item 
4.2. 

c) Future of the inter-club championship: It was noted that only two clubs had ever 
won this championship but the concept would be continued and promoted on 
social media. 

d) Saddlers Training Grant: The method of awarding the grant will revert to the 
original system with 3 events, either national or regional, completed. RH and CS 
declared a conflict. YD classes will count. This was proposed by PA, seconded by 
JM and agreed by those eligible to vote. 

e) Cost savings: The intention is to discontinue use of the franking machine which 
will be phased out over the next 12 months and replace this with a Royal Mail 
account. 

2. Safeguarding: The seminars were well attended by club representatives and a very 
positive step forward.  

3. Equestrian Safety Group: Nothing to report. 

4. Equality and Diversity: No equality certificate has been received as yet. 

5. Social media Strategy: Nothing to report. 
6. BHS Liaison: Nothing to report. 

7. NGB Membership Forum: Nothing to report. 

8. Equine Infectious Disease Advisory Group 
Various questions had been asked by our representative on this committee.  
a) Which pillar is to be adopted for which event, or which level of event? The options 
are Gold, Silver and Bronze and BC will liaise with event organisers about how to achieve 
this. JI will organise an event organisers meeting to discuss this. 
b) How the competitors are to complete a declaration of freedom from disease and 
contact (there are suggestions in the document). It was noted that this had been 
implemented at Ashfields. It was felt to be easier to submit the information via myClubhouse 
but this created problems with the time frame. The separate form will be used this year. 
c) How competitions and organisers are to report incidents of diseases to the MB (i.e. 
BC): Various alternatives were discussed and Council concluded that the most effective 
method of reporting would be for event organisers to send the data directly to the BC office.  

9. Young Drivers: Nothing to add to the report submitted in advance of the meeting. 

10. International Teams: Nothing to report. 

11. Drivers with Disabilities: Nothing to report. 
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12 Date for the next Council meeting 
A Doodle Poll will be sent for the week beginning 14th June. 

13 AOCB 
It was agreed that completion of an event, even if it is not scored, may count towards completion of a 
Competence Card. The requirement to submit a copy of the results will be removed from the wording 
on the form. 
The request for the Chairman’s introduction to the 2020 annual accounts will be actioned in the very 
near future. 

The signed minutes from 2020 are work in progress. 

Rule book: Further discussion is needed. 
Risk Register: an addition regarding safeguarding is still to be added.  

A request was made for emails sent to Council to be responded to as a reply to all. 
It was noted that the International Teams Committee have previously been made aware of the 
position regarding the support from BC.  
It was noted that some of the committees had members who were inactive. Reporting is now more 
pro-active and committee composition will be revisited in the near future to ensure all members are 
active. 
It was felt that some members had a misconception regarding insurance provision. It was agreed that 
this was very clear on membership page. There is a separate link to obtain personal accident 
insurance which will be moved on the website to make it more obvious. 
As there was no further business, the Chairman declared the meeting closed at 21.05 and thanked 
the directors for their time. 

 
 
 
 
 
 
 
Signed   Date   
 
Andrew Counsell: Chairman British Carriagedriving 
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British Carriagedriving Council Minutes 

 

Meeting by Conference Call 
Wednesday 31st March 2021 at 6.30pm 

 
 

1 Present at the on-line meeting: Patti Atkinson, Andrew Counsell, Angela Flanagan, Rod 
Holdsworth, Jane Isaac, Dick Lane, Jamie March, Dan Naprous, James Rooney and Chris Smith. 
The minutes were taken by the Executive Officer, Mary Kusin, partly from the recording, as she was 
unable to be present to the end of the meeting. 
It was noted that the meeting would be recorded and the recording deleted once the minutes were 
approved. 

2 Conflicts of interest 
No new conflicts of interest were noted. Conflicts with individual agenda items will be noted during 
the meeting. 

3 Minutes of the previous meeting 
The minutes of the previous meeting were proposed by JI, seconded by JM, and agreed as a true 
record of the meeting. 

4 Matters arising 
1. External review of the Safety Policy: Nothing new to report. The company currently 

tasked with this are not responsive at present so an alternative option will be sought and  
returned to the agenda once progress has been made. 

2. Review of Officials List: Following the clinic it was agreed that the list of officials would 
remain as it was currently published and that attendance at the on-line training event would 
be recorded and count for compliance with training requirements. 

5 Correspondence 
1. Email from a member re Competence Card: Due to the restricted number of events 

caused by Covid, it was agreed, given the competitor’s competition experience, that this 
request would be accepted if the PoJ and judges for the class were happy with the 
performance at Ashfields (Sept) in 2020.  

2. Letter from a coach: CS declared a conflict of interest. A valid point was raised regarding 
trainers’ qualifications. It was felt that BC, as the governing body, have an obligation to 
ensure coaches are suitably qualified, insured and familiar with safeguarding, diversity and 
other relevant principles. This is of particular importance to coaches training young drivers. 
It was felt that AF was the best person to identify the necessary qualifications, with BC 
responsible for ensuring qualifications remain current, although some directors felt this 
should remain the coaches responsibility. It was agreed that BC should publish a list which 
confirms the listed coaches meet the basic safety standards and hold current insurance and 
certificates for safeguarding and first aid. Any BC event, or club affiliated to BC, must use 
trainers/coaches from this list. It was felt that adding a recommendation of a coach or 
trainer’s effectiveness was aspirational for the future. MK will write to the coaches and note 
a date by which the list will be published and the requirement for them to upload their 
certifications.  
The coaches booked for the YD training over the Easter weekend will be checked for 
compliance with these requirements. 
A reply to the coach initiating this discussion will be drafted and circulated to Council before 
it is sent. 

3. Email re cost of international travel: CS declared a conflict of interest. The increased cost 
of international travel following Brexit was noted. The need for a WATO certificate from the 
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continent is unnecessary for individuals who are not competing on a commercial basis. It 
was agreed that BC should produce a letter on headed notepaper and translate it into a 
variety of foreign languages. The text will read, “I, Mary Kusin, Executive Officer of British 
Carriagedriving, confirm that this lorry is travelling from A to B for the purpose of 
representing Great Britain in a competition and not for any commercial purpose. This lorry is 
therefore not covered by Council Regulation (EC) No. 1/2005. Article 1(5)”. It was agreed 
that this is the greatest practical assistance BC can offer. 

4. Osberton Training Initiative: BC had received an offer to utilise the venue but Council 
agreed there were no plans to arrange training at present. A reply will be sent to thank the 
OC for their offer and note that this option will be considered in the future. 

6 Decisions ratified by email 
1. A restructure of the event calendar was agreed following a number of cancellations. 
2. Council agreed to award a one season only, COVID Support Grant (CSG) of £400 per 

Regional event and £600 per National event (including the National Championships). The 
support will be offered per event. 

7 Application for affiliation from Dorset Carriage Driving Club 

It was noted that BC’s safeguarding and diversity policies require clubs to either adopt the BC 
policies or create their own. Based on receipt of these, the request to affiliate was approved. 
The need for all clubs to have these policies for their affiliation next year was agreed and a template 
will be offered to clubs who need to refresh their constitution or create new policies for safeguarding, 
diversity or privacy. These will be prepared over the coming months and sent to clubs around August 
in preparation for the 2022 affiliation process. 

8 Finance  

a) Donation from HM The Queen: Her Majesty had made a donation to BC and, with the new 
status of CASC, it was agreed unanimously that this would be retained by BC this year. A 
letter of thanks will be sent as usual. 

9 Committee Reports 
1. F&GP: Nothing to report. 

2. Competitions:  
a) Gateway Class: Amended documents had been circulated following feedback. Their 

format was proposed by RH, seconded by PA and agreed unanimously. A Zoom 
meeting was proposed for Monday 5th April to which event organisers and affiliated 
clubs will be invited. Ideas for coping with Covid and club documentation will also be 
mentioned. The Compulsory Shapes test is still in production. 

b) Frickley: The OC have offered to run a Regional event to increase the number of 
events qualifying for the NCs. The OC will be thanked for their kind offer but due to 
the revised calendar looking positive, an additional Regional will not be needed this 
year. 

c) Trot-ups: JM declared a conflict of interest. To replicate the FEI format, Hopetoun 
had offered to run a trot-up for the Advanced classes. Reservations were expressed 
about timings and the prospect of a trot-up becoming compulsory in the future. For 
2021, Ashfields and Hopetoun will be asked to offer a trot-up for Advanced Single 
Ponies and the Young Drivers with the option for Pony Pairs and Fours to participate 
if they wish. 

d) Points League Scoring: Deferred to the next meeting. 
e) National Championships Council Liaison: A person responsible for the additional 

work for running the NCs, above the requirement of running a national event, was 
needed. It was agreed that PA would take on this role. Donations and sponsorship will 
be sought as soon as possible. 

3. Rules: The new annex on the disciplinary process was proposed by CS, seconded by DN 
and agreed unanimously. 

4. Judges:  
a) Approval of 3 new probationary judges: Nicky du Plessis, Justin Cowles and 

Terry Penna were proposed by PA, seconded by CS and approved unanimously. 
5. Health and Safety: The Safety Committee are planning to run another virtual clinic for 

national safety officers and clubs.  
Working Groups 

6. Training: Issues pertaining to training had been discussed under item 5.2. 

10 Other reports 
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1. Office 
a) Yearbook: It was agreed that it was impractical to publish the Yearbook this year 

due to the number of changes caused by Covid. Alternative formats will be 
discussed for future years. 

b) Team Kit: CS, JM, DL and DN declared a conflict of interest. A coordinated 
approach to the use of the BC logo and appearance of kit for all the teams was felt 
to be desirable but Council did not feel it was appropriate to fund any team kit. It 
was considered important to identify drivers as “Team GB” but the copyright for this 
logo lies with the BOA. A letter will drafted by the BC office and sent from the 
Chairman to request permission to reproduce it. It is anticipated that there will be 
quality control issues with which we would need to comply. 

c) Privacy Policy: The text that had been added to the Privacy Policy for 
myClubhouse, to take account of tracking pixels which are necessary for its 
operation, was agreed as appropriate in the circumstances. MyClubhouse will be 
asked to ensure the Privacy Notice is displayed everywhere it is necessary. 
Acceptance of this was proposed by DN, seconded by JI and agreed unanimously. 

2. Safeguarding: Two Zoom sessions for club Safeguarding leads have been arranged for 
19th and 20th April. 

3. Equestrian Safety Group: Nothing to report. 
4. Equality and Diversity: HorseScotland are planning a survey which will be circulated in 

due course. 
a) Equality Audit: BC has been approved and a certificate will be received in due 

course. 
5. Social Media Strategy: The Facebook administrator had been asked to promote a 

commercial training organisation. This request had been declined. 
6. BHS Liaison: The BHS now have a mapping facility, and the link will be circulated, which 

enables equestrian use to be recorded. 
7. NGB Membership Forum: Nothing to report. 

8. Equine Infectious Disease Advisory Group: Deferred to the next meeting. 

9. Young Drivers:  
a) YD classes and a full marathon: YDs, eligible for National Novice, asked if they 

could drive the full marathon while still in the YD class. Council had no objection in 
principle but felt this was an issue for the event organiser. The YD committee will 
be asked to put forward a firm proposal, including the practicalities of including 
Section A, for consideration at the next meeting. 

10. International Teams: The minutes of the recent meeting had been sent to Council. 
11. Drivers with Disabilities: Nothing to report. 

11 Date for the next Council meeting 
A Doodle Poll will be circulated for the week beginning 10th May.  

12 AOCB 
Reference was made to Council about the timing of the social media announcement detailing the 
cancellation of Sandringham. It was noted that the BC office had emailed Council members with the 
information which was why the social media group had posted it on Facebook. A 24 hour delay to 
allow directors to read their emails was considered impractical as the stewards had been informed by 
the OC so the information was already on social media and any delay would leave BC looking 
inefficient. The communication channel between the website and social media was noted. 
As there was no further business, the Chairman closed the meeting at 8.30pm and thanked the 
directors for attending. 

 
 
 
 
Signed   Date   
 
Andrew Counsell: Chairman British Carriagedriving 
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British Carriagedriving Council Minutes 

 

Meeting by Conference Call 
Wednesday 24th February 2021 at 6.30pm 

 
 

1 Present at the on-line meeting: Patti Atkinson, James Broome, Angela Flanagan, Rod Holdsworth, 
Jane Isaac, Dick Lane, Jamie March, James Rooney and Chris Smith. 

The minutes were taken by the Executive Officer, Mary Kusin. 

Apologies were received from Dan Naprous.  

2 Conflicts of interest 
No new conflicts of interest were noted. Conflicts with individual agenda items will be noted during 
the meeting. 

3 Minutes of the previous meeting 
The minutes of the previous meeting were proposed by PA, seconded by JI, and agreed as a true 
record of the meeting. 

4 Matters arising 
1. Risk Register: One additional risk to be added is the possibility of complaints being lodged 

against BC. CS proposed that this document is adopted, with the addition identified, 
reviewed annually with standing Council items reviewed on the specified time frame to 
mitigate any risks. AF seconded this proposal which was agreed unanimously.  

2. External review of the Safety Policy: The company will respond shortly. 

3. Marketing and Future Members: Being dealt with by “The Way Forward Discussion”. 
4. Review of Officials List: To be reviewed after the clinic which is going to be attended by 

the maximum number of delegates.  
5. Single Horse Dressage Tests: The decision to run two Advanced classes, taken at the last 

meeting, has been discovered to present problems for existing FEI 2* events as drivers may 
only drive the FEI 2* test. It was agreed that a review of this decision can be deferred to 
2022 as Sandringham intends to run as a 3* event this year and can therefore offer 2* and 
3* tests, and Hopetoun will run as a national in 2021.  

The new FEI dressage tests are now published in their final format. 

5 Correspondence 
1. Email re 100th birthday song: A reply will be sent to agree to his request for support with 

his plans and wish him luck with the project. 
2. Letter from a member regarding progression to H2: There has been a lack of 

competition opportunities due to Covid which has hindered drivers hoping to progress. RH 
proposed that an exception was made to the rules to enable progression to Horse Pairs for 
this driver. This was seconded by JR and agreed unanimously.  

6 Decisions ratified by email 
1. After representation from the Chef d’Equipe, it was agreed to leave the selection classes for 

P1 and P2 at the May event, to avoid clashing with the test event for the championships at 
Le Pin au Haras. 

7 Finance  

The January balance sheet and income and expenditure had been circulated. It is too early to see a 
trend to know if the memberships and affiliations are likely to reach the budget targets. 
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If the Covid restrictions are relaxed, it is hoped that events will be able to run. Financial support for 
events was discussed. Clubs and events may require assistance and areas where support can be 
offered by BC need to be identified. Some events may have no additional costs due to the reduction 
in the running costs of a paper free event. RH will prepare a budget. The event organisers will be 
approached to identify areas where financial support may be required. A Zoom meeting will be 
convened with the event organisers to enable a decision to be taken at the next Council meeting.  

8 Committee Reports 
1. F&GP: A meeting took place although minutes have not yet been prepared. A better system 

has been devised for BC email addresses.  
2. Competitions: A report was submitted in advance. Terry Logan has been added to the 

officials list as an FEI TD. 
3. Rules: The FEI document had been circulated to Council asking for any suggestions for any 

FEI rule changes. It was agreed that there were no suggestions from BC. Any changes by 
other NFs will be available for comment in due course. 
Amendments to create a more cohesive disciplinary policy in the Rule Book had been 
circulated. Comments should be sent as soon as possible to enable approval to be 
confirmed by email. 

4. Judges: The Judges committee noted that the FEI are removing one handed movements, 
as well as the initial halt when entering the centre line at the beginning of the test for single 
horses in 2021. This will also be included in FEI single pony tests from 2022.  It is 
anticipated that all tests are in 80x40m arenas. CS proposed that references to one handed 
circles, the initial halt and any associated text were removed. This was seconded by AC and 
agreed unanimously. A note will be added to the website explaining the rationale for these 
changes. 

5. Health and Safety: The Safety Committee are reviewing the latest Covid guidance. 
Working Groups 

6. Training: Nothing to report. 

9 Other reports 
1. Office: An amendment to our privacy may be required. This will be discussed in more detail 

at the next meeting. 

2. Safeguarding: Report submitted in advance. 

3. Equestrian Safety Group: Nothing to report. 
4. Equality and Diversity: Nothing to report. 
5. Social media Strategy: A system has been put in place to enable posts to be coordinated 

between the BC website and official Facebook page. PA expressed thanks for the work Vic 
Kusin has been doing to enable this to operate. 

6. BHS Liaison: Nothing to report. 

7. NGB Membership Forum: Nothing to report. 

8. Equine Infectious Disease Advisory Group: There will be a meeting next week. 
9. Young Drivers: JM noted the new YD committee had met and were working to get their 

section of the website updated. He thanked Vic Kusin for his ongoing efforts to facilitate this. 
10. International Teams: The minutes from their January meeting had been circulated to 

Council. RH and JM declared a conflict. CS proposed that everything on the website should 
be available to all. This was seconded by JR and agreed unanimously by those eligible to 
vote.  

11. Drivers with Disabilities: Report submitted in advance. 

10 Date for the next Council meeting 
A Doodle poll will be created for the week beginning 22nd March. 

11 AOCB 
The website will be updated to remove some outdated sections and replace these with links to 
external websites. 
Further aspects of this discussion were deemed to be confidential by the British Carriagedriving 
Council. 
An update on RWHS was requested. It was noted that a decision was imminent and dependent on 
various international decisions which have still to be announced.  
It was noted that one club had a problem refusing a membership application and it was felt that some 
clubs may have Articles of Association that are outdated. It was suggested that adoption of an Article 
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similar to that of BC’s 7.3 could be advantageous. The BC M&As note that Council may refuse an 
application for membership for good cause, such as conduct or character likely to bring the company 
or sport into disrepute. Clubs will be contacted as this also raises safeguarding issues and when 
considering whether or not to accept an application for membership. A more regular meeting for 
clubs had been discussed at the October meeting. 
The appointment of Jim Eyre as the new BEF Chief Executive and Malcom Wharton as Chairman 
was noted.  
As there was no further business, the Chairman thanked directors for attending and closed the 
meeting at 8pm. 

 
 
 
 
 
Signed   Date   
 
Andrew Counsell: Chairman British Carriagedriving 
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British Carriagedriving Council Minutes 

 

Meeting by Conference Call 
Thursday 21st January 2021 at 6.30pm 

 
1 Present at the on-line meeting: Patti Atkinson, Andrew Counsell, Angela Flanagan, Rod 

Holdsworth, Jane Isaac, Dick Lane, Jamie March, Dan Naprous, James Rooney and Chris Smith. 

The minutes were taken by the Executive Officer, Mary Kusin. 

2 Conflicts of interest 
No new conflicts of interest were noted. Conflicts with individual agenda items will be noted during 
the meeting. 

3 Minutes of the previous meetings 
The minutes of the Council meeting on 24th November were proposed by DL, seconded by JM, and 
accepted unanimously as a true record of the meeting.  
The minutes of the funding meeting on 8th December were proposed by JI, seconded by AF, and 
accepted unanimously as a true record of the meeting. AC noted he had still to progress item 5. 

4 Matters arising 
1. Risk Register: deferred to the next meeting. 

2. Disruption of events: The revised document was circulated to Council. CS proposed BC 
adopt the policy and forward it to event organisers and amend the risk assessment that 
goes with it. This was seconded by PA and agreed unanimously. 

3. External review of the Safety Policy: It was agreed that performing an external review 
was important as it is effectively an audit of the safety procedures. The risks identified 
following the accident in 2019 made this highly desirable. CS proposed that PA asks the 
company to provide a quotation for this work and enquire if the process can be undertaken 
via Zoom. This was seconded by JM and agreed unanimously. 

4. Marketing and Future Members: The sub-committee had not progressed due to the 
festive period. 
The “Farmers’ Country Showdown” programme on the BBC was noted as having been a 
fantastic advert for the sport. 

5 Correspondence 
1. Insurance Query from a member: The member queried the need to carry a groom when 

exercising. The insurance policy states that drivers will take all reasonable care to prevent 
accidents. MK will check the current policy wording and reply to the member. A note will be 
added to the website and shared to social media quoting the policy. Mini turnouts without 
grooms, but which have a groom in attendance, were noted as being acceptable. 

6 Decisions ratified by email 
1. At the recommendation of the Single Horse Chef d’Equipe, James Broome has been 

appointed as the Council Nominee on the Selection and Ratification panel.  

7 Complaint Update 
Further aspects of this discussion were deemed to be confidential by the British Carriagedriving 
Council. 

8 The Way Forward 
A document had been circulated to all directors before the meeting suggesting possible major 
structural changes to the sport. It was felt that this tied in with the Strategic Plan which was to be 
reviewed in conjunction with a brain storming session annually. The document prompted a number of 
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questions and will need careful consideration and agreement of other parties who will be consulted 
once the proposals have been discussed more fully. It was agreed to hold a separate meeting with a 
bullet point summary of the proposals, including details of how the French and German NFs organise 
the sport, circulated in advance.  

9 Issues for 2021 Selection: 
1. Timing of announcement of team and individual drivers: CS, JR, DL, DN and JM 

declared a conflict. The current BC selection procedure selects the team which avoids any 
conflict of personalities. AC proposed that the current system is retained with team and 
individual places announced at the earliest opportunity after the final selection event. This 
was seconded by PA and agreed by those entitled to vote. 

2. Selection Table Points Total: CS, JR, JM, DN and DL declared a conflict and participated 
in the discussion but not the vote. Directors were reminded that a driver’s selection form and 
fee had to be with BC before their first counting selection event. After a detailed discussion, 
PA proposed retaining the present system where allocated points remain in the list even if a 
driver has withdrawn from selection and that drivers must have submitted their selection 
form and paid their selection fee if they wish to join the squad and be involved with any 
decisions affecting the class. This was seconded by JI and agreed by those eligible to vote. 

3. Membership for Selection: CS, JM, DN and DL declared a conflict and participated in the 
discussion but not the vote. After some discussion JR proposed that drivers must be 
International members to participate in selection events. This was seconded by AF, and 
agreed by those eligible to vote. 

4. Presentation of Union Flags for Championships: CS, JM, DN and DL declared a conflict 
and participated in the discussion but not the vote. After some discussion PA proposed 
retaining the existing system where Union Flags are presented to the drivers who attend 
championship events to represent GB as a team member or an individual. This was 
seconded by JR and agreed by those eligible to vote. 

5. Team kit: The BEF will no longer be able to supply team clothing to the non-Olympic 
disciplines. Various options are being considered and a further discussion is deferred to the 
next meeting.  

10 Training Clinics for Officials 
Due to the ongoing Covid-19 pandemic, the FEI clinic has been cancelled and the national and club 
clinics will be run together on-line on Sunday 28th February. Andrew Counsell, Philip Bateman and 
Barry Hunter have agreed to make the presentations. A trial Zoom meeting will be held from 10-
11am on the morning of Saturday 27th February. On Sunday, the clinic will start at 10am with a half 
hour preamble. This will be followed by three two hour sessions (with a coffee break in the middle) 
with the delegates split into judges, TDs and CDs and conclude with a further summary meeting with 
all the delegates returning to the main group. 
Officials are not required to attend and it was agreed to review the officials list with the intention of 
allowing officials to continue their roles where possible.  

It is hoped to run further on-line training throughout the year.  

11 National Championships 2022 
PA proposed that the 2022 document is circulated to existing organisers and clubs, for return at the 
beginning of June, for dates in September or October 2022. This was seconded by CS and agreed 
unanimously.  

12 Finance including 2021 budget 

The Chairman thanked RH for preparing the budget. The December end of year finished as 
anticipated with a loss of just under £10k. The reserves are sitting at £274k (£149k without the 
bequest). It was highlighted that the budget is the best guess available at this time and directors were 
invited to add more detailed costs in certain areas. A £17k loss is anticipated this year. Columns 
have been added to identify financial risks and opportunities.  

An updated forecast will be circulated in a few months.  

A query was made on behalf of some clubs regarding affiliation costs and the rebate. It was 
confirmed that this had been agreed at a previous Council meeting and circulated to clubs with the 
invitation to renew their affiliation. 

13 Social Media proposal 

A proposal for continuing the BC social media strategy had been put forward by Amy Mundell. 
Acceptance of this was proposed by DN, seconded by JR and agreed unanimously.  
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JM noted Amy Mundell often liaises with other organisations and had requested an official title to give 
her more kudos. She also asked for a specific email address from BC. JM will take this forward.  

CS left the meeting. 

14 Committee Reports 
1. F&GP: Nothing to report. 
2. Competitions: The Judges Committee had made suggestions regarding implementation of 

the new 2* and 3* FEI tests for Single Horses. It was noted that the Chef d’Equipe 
considered competition conditions are required and suggested that the Advanced class 
adopted the new 3* test which should be driven by anyone seeking selection. The need to 
accommodate international drivers at 2* level was noted and the option to offer a choice of 
tests within one class was rejected following the unsuccessful trial of this with H2 in 
previous years. Selection classes must use the 3* test. After considerable discussion, JI 
proposed that separate classes are run at Advanced level, one with the FEI 2* test and one 
with the FEI 3* test, each offering National Championship qualification. This was seconded 
by JR and agreed unanimously. 
Hopetoun asked Council for approval to swap their National and Regional dates as running 
the National event in July would give more time for Covid restrictions to be relaxed. It was 
noted that this would create a clash with Goodwood. This was considered acceptable, given 
the distance between the events, and agreed in light of the exceptional circumstances this 
year. 
Following the meeting, after representation from the Chef d’Equipe, it was agreed to leave 
the selection classes for P1 and P2 at the May event, to avoid clashing with the test event 
for the championships at Le Pin au Haras. 

3. Rules: The Chairman of the Rules Committee is working to produce a draft amended rule 
book for circulation to the Rules Committee in the first instance before seeking approval 
from Council.  
It was noted that there were two further items that needed to be discussed: the new FEI rule 
on clipping sensory hairs and the reworded disciplinary procedure. AC proposed that BC 
should follow the FEI’s new sensory hair clipping rule. This was seconded by PA and 
agreed unanimously. 

4. Judges: a report was submitted in advance of the meeting. 

5. Health and Safety: a report was submitted in advance of the meeting. 
Working Groups 

6. Training: a report was submitted in advance of the meeting. In addition, it was reported that 
the initiative to encourage small and indoor turnouts to compete in outdoor competitions has 
been postponed until Covid restrictions allow it to take place. Level 3 UKCC candidates are 
making progress and plans to assess lessons by video are in place to ensure these 
qualifications can be completed. 

15 Other reports 
1. Office: a report was submitted in advance of the meeting. 

2. Safeguarding: no report received. 
3. Equestrian Safety Group: The Safety Committee intend to share the responsibility for 

attending these meetings amongst their members. 
4. Equality and Diversity: a report was submitted in advance of the meeting. 

5. Social media Strategy: discussed under item 13. 

6. BHS Liaison: nothing to report. 

7. NGB Membership Forum: no report received. 

8. Equine Infectious Disease Advisory Group: nothing to report. 

9. Young Drivers: no report received. 
10. International Teams: a report was submitted in advance of the meeting. 

11. Drivers with Disabilities: no report received. 

16 Date for the next Council meeting 
A Doodle Poll will be created to select a date in 4 weeks time. 

17 AOCB 



 

British Carriage Driving is a Company limited by Guarantee.  Registered in England and Wales No. 3273892 
Registered Office: 33 Welbeck Street, London, W1G 8LX. 

 

Plans to create a new event at the South of England Showground have been delayed by Covid and 
date clashes. There will be no event in 2021 but it is hoped to reach agreement on a suitable date for 
2022.  
As there was no other business, the Chairman closed the meeting at 9pm and thanked directors for 
their time.  

 
 


