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British Carriagedriving Council Minutes 
 

 

The Kegworth Hotel, Packington Hill, Kegworth, Derbyshire, DE74 2DF  
 

Wednesday 24th January 2018 at 9.30am 
 
 

1 Present at the Meeting: Patti Atkinson, James Broome, Angela Flanagan, Jane Isaac, 
Dick Lane, James Rooney, Chris Smith and David West. 
Apologies were received from Ben Freer who had sent comments for various agenda items 
by e-mail to which CS referred during the meeting. 
JI left the meeting at 3.20pm to catch her return flight. 
The minutes were taken by the Executive Officer, Mary Kusin. 

2 Conflicts of interest 
No new conflicts of interest were noted. Conflicts with individual agenda items will be noted 
during the meeting. 

3 Minutes of the previous meeting 
It was agreed to clarify Item 16 from the previous meeting to show that, although the 
current Council preferred to meet midweek, the option to meet at weekends had not been 
reversed. JB asked if a survey of members could be conducted via Survey Monkey to ask 
if weekends were an issue for more than a few individuals. It was agreed that this would be 
very helpful. The minutes of the previous meeting were proposed by DW, seconded by JI, 
and agreed as a true record of the meetings. 

4 Matters arising 
1. Social Media Strategy:  BF had noted he had made no further progress with this. 
2. Memorandum and Articles Revision: The submission to be an CASC had been 

made and we await further communication from HMRC. 
3. Gift Aid: JI confirmed only donations can have gift aid claimed. It was agreed to 

inform event organisers of this. CS suggested events may be able to reclaim gift 
aid through BC and feed the gift aid back to the events. Some concerns were 
expressed regarding the legality of this although the consensus was that it was for 
the benefit of the sport and events were directly connected to BC as the office 
supplied paperwork etc. The final destination of these funds has still to be decided. 
DW suggested passing this to F&GP for further consideration and this was agreed. 

4. Selection and Ratification Panel for Combined Ponies: MK reported that Karen 
Bassett had accepted the invitation to join this panel. 

5. Class Representatives for Single Horse and Pony: MK reported that Sarah 
Meredith and Rosanna Walters-Symons had both confirmed they were happy to 
take on this role. 

6. General Data Protection Regulation: This will be discussed as a separate 
agenda item 11. 

7. End of season ball: BF reported good progress was being made with 
arrangements. As in the past the Combined Pony Fund would be responsible for 
the cost while BC would be responsible for the day time element of the 
expenditure. It was agreed that BC would set the date for the AGM and ask the 
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organisers to fit in with this. A date in November was agreed from the 10th 
onwards. CS noted the requested budget was no longer required as the event was 
being run at no financial risk to BC. CS thanked the organisers for their 
enthusiasm, but stressed that BC need to be kept informed. 

8. Member’s complaint from an event: MK confirmed she had written as requested 
but no further correspondence had been received. 

9. Quotations for IG to reclaim his equipment from Cirencester: MK noted that 
IG had forwarded quotations from 2 different companies: one quoted £600 + VAT, 
the other £640 + VAT. It was agreed to reimburse Ian Gilbert £600 + VAT. 

10. H&S Committee composition: CS confirmed Frank Campbell is happy to stay on 
this committee. 

11. 2018 National Championships: CS noted one tender had been received from 
Cricklands. BF had noted he was disappointed with this response and further 
consultation with the event organisers was needed as he had hoped for a 
submission from at least 2 venues. JB left the room due to a conflict of interest. 
MK noted that Cirencester had been in touch and were considering the possibility 
of a reduced level of rent for a National or Regional event if an organiser could be 
found. PA noted some concerns with Cricklands: the marathon is restricted, the 
scoring had created problems and stewards’ parking was limited. DL proposed 
that the tender was accepted. This was seconded by DW and agreed 
unanimously. JB returned to the room. PA noted her points of concern and JB 
confirmed he was aware of the scoring concerns which would be addressed with a 
new scorer for the national event this year, that arrangements were in progress to 
expand the stewards’ parking, enabling them to book in advance with hook ups 
and a parking plan created, that space for 4 dressage arenas existed in addition to 
the all weather arena (where the entrance will be altered ) and that Section A 
would be driven at around 5km. It was proposed by DL that athletes are able to 
turn down the centre line on the right rein or to make a loop and turn down the 
centre line on the left rein. This was seconded by DW and agreed unanimously. 
The e-mail regarding the tendering process was considered at this point. JB noted 
he had spoken to Wilf Bowman-Ripley who had indicated he was not keen to host 
the Championships in 2018. CS asked JI why Hopetoun had not submitted a bid. 
She noted that expansion of the site would be required so they had adopted a wait 
and see approach. JI noted that many people she had spoken to had asked for a 
separate venue which was not used for any other events. JI felt some events may 
be willing to stand down their national or regional event to run the Championships. 
Alternatively, an organiser would need to be found for a stand alone venue. It was 
noted that finding calendar dates would be a problem. DL felt he was happy to visit 
a venue twice if it was a good event. CS asked if PA would consider bidding for 
2019 however she noted finding a date would be an issue. It was agreed to invite 
tenders for 2019 with an announcement of the decision for 2018, with a long term 
goal of identifying an independent venue with an OC, ideally in a different 
geographical location. JB noted the composition of the management team was 
crucial. MK noted the need to avoid Championships: Horse Pairs take place on 11-
15 Sept, Horse Fours on 20-22 Sept and Combined Ponies on a date which is still 
to be confirmed in August. The announcement will be put on the web-site with a 
link to the tender document, and sent out by e-mail to members. JB will liaise with 
his PR company to make the announcement in the equestrian press. CS thanked 
JB for his cooperation. MK will write to Cirencester to confirm that the NCs will not 
run in 2018 and look forward to hearing from them re ground rent for 2019. 

12. SDF funding for training clinics: BF had changes planned for the training grant 
form and asked MK to send the form as a Word document. AF noted that she had 
not had a reply from all members of SDF but those who had responded seemed 
positive. AF also noted that Try Driving was better separated from Driver training 
as clubs had found the joint venture quite difficult in terms of time and Coaches 
available. 

13. Torch Trophy Trust Award Nominations: JI confirmed she has sent this but has 
heard nothing back. 

14. Journalist of the Year: MK had circulated the e-mail from Emily Ham who had 
been delighted to be nominated. MK noted she was the only amateur nomination. 
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15. Scoring programme: MK reported that the new scoring license had been 
purchased and a contribution of £700 had been received from the 200 Club. 

16. 200 Club: MK noted she had sent flowers to Heather Clark to thank her for the 
work she had done on behalf of the 200 Club. The new organiser, Louise 
McCutcheon, had opened a new bank account, confirmed the necessary licence 
arrangements and was receiving memberships. Draws are planned for the coming 
season. 

17. Indoor Horse and Pony Novice Champions entry to the Evolution Class at 
the National Championships: DL spoke to Dick Carey who was happy to 
endorse this suggestion. He had further asked if the Open drivers could use the 
Indoor finals towards a Competence Card. It was agreed that this could count 
towards one of the 3 signatures as a driver’s competence still had to be fully 
assessed outdoors before National competitions. The Indoor Final organiser will 
be able to sign this. CS asked DL to ask the ICDUK to publicise this. DL will 
organise an indoor event in conjunction with the Masters Final at Bury Farm with 
invitations to past winners. 

18. Sponsorship: BF noted he was struggling for time and asked for another 
volunteer to take this on. JB gave details of how the PR company he has found 
worked and noted he was most impressed with their approach. CS felt that 
marketing the sport as a whole could be the way forward with a contribution to 
each event. PA suggested that JB speak to this company regarding sponsorship 
for the bigger picture. CS confirmed Fenix have committed to a package for 2018. 
CS asked Council to consider other opportunities for sponsors and to suggest 
companies to whom an approach can be made. 

19. Club Training Grants – carried forward from September meeting: This was 
dealt with under item 4.12. 

5 Correspondence 
1. Email from a member regarding publicity: CS suggested that he will write to 

note her offer of help and our intention to promote driving through Social Media 
and other channels. 

2. Letter from a member re rules: This related to the new FEI rule which enables 
Section A to be replaced with a warm up in an arena and whether or not this would 
be adopted by BC. CS read the comments sent by BF. JB highlighted the 
difference between fitness and stamina. JI felt that ground in an enclosed arena 
would be ruined in inclement weather but felt there was a place for this option at 
some events and that it could be an option for marketing. CS noted that it had 
worked well when he used this format in Poland at a youth championship and that 
it did not have to be offered for all classes e.g. an event with a tough marathon 
could let novices warm up in the arena. It could be an option to increase flexibility 
although JB felt it might delay the set up for the cones. CS noted each event would 
need to complete a risk assessment. The adoption of the FEI rule was proposed 
by PA, seconded by JR and agreed unanimously. CS will reply to the original 
letter. 

3. Email from a member regarding dates of meetings: This was considered under 
item 3. JB will create the Survey Monkey questionnaire to seek members’ views 
on the option of weekends to increase numbers standing for Council. The location 
will also be investigated. CS will respond to the original e-mail. 

4. Email from a member re the NC Tender: This was considered under item 4.11. 
CS will reply to confirm that an established venue was available this year, but BC 
will be looking to expand the potential options in future. 

6 Ratification of e-mail decisions 
1. Single Horse Selection Events 2018: The decision to make Ashfields, Cricklands 

and Sandringham the 3 selection events for Single Horses was reaffirmed 
unanimously. 

2. Single Horse Chef d’Equipe: The appointment of Minta Winn to t his role was 
agreed unanimously. 
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3. Competitions Committee Composition: The addition of Dave Wheeldon was 
agreed unanimously. 

4. International Competition request from Mark Carruthers: It was noted that 
Mark had qualified under the 2017 Rule Book and Council were happy with his 
level of competence. Mark’s approval to enter foreign international events was 
approved unanimously. 

5. Ratification of BC Test 2 100 (2018) and BC Test 2 80 (2018): MK asked if JR 
was happy that the requested changes, made since the test was first published, 
were correct and he confirmed this was the case. The new test was approved 
unanimously. 
Further aspects of this discussion were deemed to be confidential by the British 
Carriagedriving Council. 

7 2018 Garden Party Invitation 
MK noted 4 invitations had been received for the Garden Party at Buckingham Palace on 
Tuesday 5th June 2018. It was agreed that PA and BF would receive these invitations. 

8 Membership queries and credit card charges 
MK confirmed that all payments by card, received on or after 13th January, have had the 
surcharge refunded as it is no longer legal to charge for using a credit card. DL proposed 
that only cheques or BACS payments would be accepted for the remainder of this year. 
This was seconded by JI and agreed unanimously. 
MK asked how Council wished to handle members wishing to upgrade if, for example, after 
purchasing a ticket they wished to enter further events. JB proposed that the any member 
upgrading would be required to pay the full cost of the membership category they were 
upgrading to with credit being given for (a) the cost of the original membership and (b) (if 
used) the cost of the ticket. This was seconded by JR and agreed unanimously. 

9 Kisbér-Ászár invitation to a Pony Four 
It was agreed to ask the Chef to select an individual. This was proposed by AF, seconded 
by DW and agreed unanimously. 

10 Chefs d’Equipe for Single Horse and Horse Pairs 
Minta Winn had agreed to take on this role for Single Horses. CS noted Paul Sidwell had 
resigned as the Horse Pairs Chef d’Equipe and that Derrick Mayes will stand in for a short 
time if required until a permanent replacement could be found. This was agreed. It was 
agreed to ask Derrick, as the class representative, to start the process with the option of 
considering the UKCC coaches who may have the relevant skills. 
MK noted that she had been advised there would be 8 invitations for GBR drivers to RWHS 
in 2018. PA proposed 4 horse 4s, 2 Horse Pairs and 2 Pony Fours. This was seconded by 
JI and agreed unanimously. JI proposed having additional invitations allocated to Horse 
Fours then Pony Fours then Horse Pairs then the same again until all invitations have been 
allocated. This was seconded by PA and agreed unanimously. 

11 On-line event entry form and start fee collection 
CS referred to the proposal from Vic Kusin and the option to use the Horse and Hound 
system. CS noted BF had identified other options to Sport 80 and proposed inviting them to 
make a presentation. MK referred to number of notes sent by Vic Kusin. JB noted Stripe 
was easy to set up and not too expensive. It was agreed to offer Vic’s system to organisers 
for this year and add the Equo system to options for 2019.  

12 General Data Protection Regulation including appointment to ensure data protection 
compliance 
CS asked for a director to take responsibility for this. Office compliance will be discussed at 
the office review after this meeting. MK agreed to attend a course to familiarise herself with 
the requirements and the need for a director will be revisited after this. 
MK noted an e-mail had been received from Andy Campbell regarding the need to 
incorporate GDPR into the Registered Photographers policy. It was agreed that MK would 
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be able to advise further after attendance on the course and would add a tick box on 
Photographer Registration form to note compliance with GDPR. 

13 Appointment of a director with lead responsibility for safeguarding issues 
CS noted the insistence of the BEF that we must comply and noted two ongoing issues 
which have identified concerns with our existing policy. AF volunteered for this role. CS 
noted he would attend a meeting shortly and a policy had to be drafted. 
Following the meeting, JI also volunteered as a result of which it was agreed that JI would 
be the director with responsibility for safeguarding as she already held this role with SCDA. 

14 Treasurer as an ex officio Council member 
BF noted he preferred to remain as a Council member but could see the benefit of 
continuity. It was agreed that this would remain unchanged at this time. 

15 Finance 
BF reported a provisional surplus of around £16k as there are some trailing transactions 
and year-end adjustments still to be processed. The membership income is, as yet, an 
unknown quantity. He noted that investment into the sport would be a good use of any 
surplus as the reserves are at a satisfactory level. 
CS recorded a vote of thanks to BF. 
A request was made for BF to circulate the financial information earlier than the day of the 
meeting.  

16 Draft Unified Club Class Progression for discussion 
DW talked through the proposed structure and noted that this created a series of classes 
within a club structure which progressed to BC.  
Various changes were discussed. The draft will be circulated to clubs for feedback with the 
intention to introduce this in 2019 which will fit well if we make the move to a web based 
platform. 

17 Committee Reports 
1. F&GP: CS reported that a meeting was held by phone. The office review will follow 

this meeting, MK’s salary review had been concluded and online platforms were 
discussed which led to alternatives being identified. JB felt BC needed to identify 
priorities. Necessary functions include: 

• Storage of membership details and a record for each member 
• Record and store results and use this information to calculate class 

eligibility 
• Record voluntary medical data 
• Continue to offer the facility for manual entries  
• Compliance with data protection 
• Generate membership renewal reminders 
• Integrate with the Leinart scoring programme 
• Offer on-line entries 
• Calculate points league totals 
• Ownership of all data which must be accessible in a commonly used 

format 
CS asked Council to identify other desirable features.  

2. Competitions: DW noted that some concerns were expressed about the cost of 
the National Clinic. These had been alleviated by the reduction of the membership 
fee and the introduction of a National TD session run by Ian Douglas. DW also 
noted a lack of National CDs coming through. It was agreed unanimously to add 
Rupert Barnard and Malcolm Brown to the Probationary CD list. MK will write to 
Tony Petitpierre, who had proposed them, and the 2 candidates. 

1. Ratification of event personnel: MK was asked to remind Goodwood of 
the need to have 2 officials for the Regional tests as their schedule 
contained a number of judges who are not on the BC list. It was noted that 
Sarah Mullins is not qualified to officiate as TD at Cuffesgrange. MK will 
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write to the OC. With these provisos, the event officials were proposed by 
DL, seconded by AF and approved unanimously. 

3. Rules 
1. FEI Officials’ Code of Conduct – Appendix H: CS noted this would need 

amended for BC if it was to be adopted and he will circulate a reworded 
version. He suggested it would be better as a web-site publication rather 
than entered into the Rule Book. 

2. National judges conflict of interest: JB has raised an issue regarding 
judges’ eligibility to judge if you had a conflict of interest. JR noted that a 
judge has to identify any potential conflict and step back if the Ground Jury 
was asked to resolve an issue. It was agreed that the draft rule allowed 
some flexibility but could exclude too many judges. CS noted the difficulty 
of amending the rule to reflect current practice. After considerable 
discussion, it was agreed to start from scratch and reword the rule to 
exclude any involvement with any class where there is a conflict. 

3. Annex 16, competing abroad and NC qualification: The new rule 
requires completion of 2x FEI 2* or 1x FEI 2* plus 2 nationals. The 
question regarding the class for which drivers are eligible was discussed. 
Clarification was agreed to specify that the qualification to drive abroad for 
the first time should to be in the same class as the planned foreign event. 

4. Para harness / lap belt: CS noted that the draft rule did not refer to a 
harness, only a lap belt. DW proposed amending 2.6.2 to include harness. 
This was seconded by JB and agreed unanimously. 
 
The draft rule book was proposed by DW, seconded by JB and agreed 
unanimously. 

4. Judges: JR noted that a Club Judges North was now arranged with Philippa 
Thompson.  

5. Health and Safety: No report was received. PA noted that a number of courses 
were being run for County Shows which could be useful for organisers of driving 
trials.  

Working Groups 
6. Training  

1. 2018 training clinics: MK noted that, following JR’s e-mail regarding the 
lack of CDs willing to run a clinic, she had spoken to Colin Smith and Chris 
Laing who were willing to take on this role in the North and South 
respectively. 

18 Any other reports 
1. Office: MK noted she had nothing further to add. 

19 Dates and venues for 2018 Council meetings 
MK will create a Doodle Poll for the week commencing Monday 19th March. CS will ask BF 
if he would be able to join an evening meeting as weekends do not suit the current Council 
and meeting in a hotel near the airport will be an option to reduce travel time to and from 
the airport. 

20 AOCB 
JB asked for any points regarding the NCs to be communicated to him as soon as possible 
e.g. a sponsors’ marquee. CS noted the need to look after our existing sponsors, Fenix 
and Howden. JB felt that there was an area where sponsors’ guests could be 
accommodated. CS will speak to Mark Broadbent.  
JR noted one NC sponsor reported that they had received no acknowledgement of their 
contribution. JR was asked to convey our apologies. 
AF noted UKCC were moving from EQL to First for Sport in conjunction with 3 other 
smaller equestrian disciplines. The cost of this will be around £1k. AF noted she had asked 
for this to be a staged payment.  
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MK noted that she had been advised a number of Open drivers were planning to enter a 2* 
event in GBR. It was agreed that only drivers eligible to enter the Advanced class should 
be able to do so. CS will clarify the wording in the Rule Book. 
Nominations for BEF Council Chair have been invited by the BEF. It was agreed that no 
candidates were immediately obvious, and CS asked for any suggestions to be sent to him 
by e-mail. 
There being no further business, the Chairman closed the meeting at 4.30pm and thanked 
the directors for attending. 

 
 
 
 
 
 
Signed   Date   
 
Chris Smith: Chairman British Carriagedriving 
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British Carriagedriving Council Minutes 
 

 

Ashfields Carriage & Polo Centre, Great Canfield, Dunmow, Essex, CM6 1LD  
 

Monday 19th March 2018 at 9.30am 
 
 

1 Present at the Meeting: James Broome, Angela Flanagan, Ben Freer, Jane Isaac, Dick 
Lane, James Rooney, Chris Smith and David West. 
Apologies were received from Patti Atkinson. 
The minutes were taken by the Executive Officer, Mary Kusin. 

2 Conflicts of interest 
No new conflicts of interest were noted. Conflicts with individual agenda items will be 
noted during the meeting. 

3 Minutes of the previous meeting 
The minutes of the previous meeting were proposed by DW, seconded by JB and agreed 
unanimously. The Chairman signed the minutes as a true record of the meeting. 

4 Matters arising 
1. Social Media Strategy: BF noted he had not made any progress with this. 
2. Memorandum and Articles Revision: It was noted that nothing further had been 

heard. MK will ask Peter Bridson if this had been accepted. 
3. SDF funding for training clinics: CS noted he wished to discuss this in 

conjunction with items 4.5 and 7. CS noted MK had applied for funding from the 
BEF and obtained £5k for training which comes with targets that need to be met. 
AF noted that the SDF had not yet given her a definite answer to her request to 
repeat last year’s funding and she will ask them again for a decision. CS asked 
AF if it was possible to run Try Driving again through the clubs. It was noted that 
the format used by SCDA had worked well although this had relied on a vast 
amount of volunteer time and access to an adequate number of suitable turnouts. 
CS noted that BC or SDF funding would be required to support Scotland as the 
money from the BEF came from SportEngland and cannot be allocated to other 
countries. JI felt that organisers were needed before dates were set. AF will 
prepare a list of criteria to circulate to clubs asking if they are able to participate. 
MK will ask the BEF if funding can be put towards training existing drivers. BF 
noted the club training grants were a different issue and he proposed they stay as 
they are at present as he has not updated the form. BF requested that the old 
form was used this year.  

4. Sponsorship: CS noted that marathon numbers will appear with Howden and 
Fenix logos. CS asked MK to produce a mock up for approval. 
JB noted that the PR company with whom he had been working had suggested 
delaying any promotion until after the conclusion of the Six Nations 
championships. BF proposed that the required funding is supplied to JB, This was 
seconded by JI and agreed unanimously. 

5. Club Training Grants: This was discussed under item 4.3. 
6. General Data Protection Regulation including appointment to ensure data 

protection compliance: It was agreed that MK would take on the role of 
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Compliance Officer and CS felt a refresher course annually should be undertaken. 
A policy is required detailing, amongst other details, the method for collecting and 
destroying data, who processes it, why we have it and a written agreement with 
anyone processing data. CS felt that he and MK needed to develop a policy. 
BF asked about security of financial records and archive files. It was agreed that it 
was necessary to see what was stored to enable an informed decision. 
MK asked about the purchase of encryption software will look into the cost. 

7. Meeting Survey: It was agreed that this was ready to go. CS asked for this to be 
e-mailed to members with a link on the web-site. The e-mail should note that 
Council will see the answers for the purpose of formulating policy.  

8. Kisbér-Ászár invitation to a Pony Four: JH confirmed that Roger Campbell had 
accepted this invitation.  

9. Horse Pairs Chef d’Equipe: CS noted that liaison with Derrick Mayes, to identify 
a suitable replacement, was ongoing. JB felt it was necessary to find someone 
prepared to take on a long term commitment and ideally have an assistant to take 
over in due course.  

10. On-line membership platform: An on-line webinar with Revolutionise Sport, an 
Australian company offering a web-based platform for memberships and entries, 
had been arranged to offer Council members an insight into how the system 
would operate. CS noted PA had forwarded her views by e-mail. CS confirmed 
that, although Australia was not considered secure for data storage, if 
Revolutionise were GDPR compliant, then their server would be somewhere other 
than in Australia. JI asked if event organisers would need to learn how to use the 
platform and it was agreed that some familiarisation with the system would be 
needed. DW asked about functionality comparison between Revolutionise Sport 
and Sport 80; it was agreed they were broadly similar. CS noted Revolutionise 
had the ability to attach documents to a profile and BF noted they would be able 
to provide a new web-site based in WordPress.  
A second webinar then took place with a second Australian company SportLoMo, 
which has an office in Ireland. It was agreed that this option was directed towards 
large team sports and not appropriate for our needs. 
JB noted that some aspects of Google enabled information to be obtained 
regarding the background and on-line habits of members. DW asked if there was 
an option to test the site and BF said Revolutionise offered this. CS confirmed he 
had tried the same with Sport 80.  
DL noted that a system that met the needs of BC, and in particular make the life 
of the BC office easier, would be advantageous. It was felt that the financial 
saving of Revolutionise was a significant consideration. 
CS noted he had been in touch with Equo who offer an on-line entry system which 
is being developed to include a membership database and functions which would 
again meet the needs of BC. He was expecting a pricing offer at some point 
today. There is a Stripe fee (common to all platforms) and also a basket fee of 
£1.50 / visit to the web-site. Their show centre system could be adapted to serve 
an organisation and could be done in time for the 2019 membership season.  
The Innate system was then discussed. It was noted that membership database 
operations were not their main corporate area of expertise although systems 
developed by Mike Watts were already in use by IHDT, EACDG and BHC and 
they had offered to create a suitable system for BC. The cost of £5k plus 
development costs was noted to be more expensive than the Revolutionise Sport 
system. 
JB felt it was very helpful to be able to call on assistance as required, and this 
could be a major issue with an Australian based company given the time 
differences. 
DL asked about event scores appearing live on the web-site and it was noted that 
this would continue as it does at present. 
BF will ask Revolutionise if a window for support can be identified and ask the 
cost of support. 
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CS asked the directors if they wished to confirm the option of adopting a web-
based platform for 2019. It was agreed that this was the intention with the final 
choice between Revolutionise, Innate and Equo if Equo were able to offer a 
competitive quotation. CS asked for a decision by e-mail in due course to ensure 
this moved forward. 

5 Correspondence 
1. Email from a member re RWHS invitation: It was agreed that it was unfortunate 

that the member had been unaware of the revised system for issuing invitations to 
RWHS. It was noted that this information had been circulated after Council made 
the decision and published in a number of areas. MK will respond to the member 
apologising for the fact that he had missed this information. CS asked MK to 
circulate future minutes to the class reps with a request to highlight any 
information that affects their class. 

2. Email from a member re RWHS invitations: DL felt the wording of the rule could 
benefit from increased clarity. DL noted he was unaware of any discontent 
amongst horse fours as there had been no recent meetings for the class. It was 
noted that the procedure was on the agenda for further discussion. CS felt that 
the list of horse fours invitations reflected the intention of the selection procedure 
fairly. MK will respond to the member. 

3. Letter from an official re volunteer classification and horse welfare: CS 
noted that a number of European countries had great difficulty in dealing with 
vociferous groups claiming that all horse sport was cruel. The need for a judge at 
the halt was considered. The difficulty of insisting on formal training for volunteers 
in order to call them stewards was considered impractical. JB suggested horse 
welfare is highlighted by the TD / PoJ / Chief Steward at the briefing. DW noted 
he had spoken to some officials at the National Clinic and further details were 
expected. MK was asked to remind club secretaries that stewards, at event 
briefings, should be asked to be vigilant of horse welfare. 

4. Letter from Bywell event re dispersal of obstacle materials from Cirencester 
The OC for Bywell had offered to remove the obstacle materials from Cirencester. 
It was agreed that, should the materials need to be lifted, the offer would have to 
be opened up to all the National and Regional organisers and affiliated clubs 
before accepting Bywell’s offer to uplift the materials at no cost. CS noted that the 
only way we could return to Cirencester was for a Regional or club event to be 
organised. CS felt it was premature to uplift the obstacles as no final decision had 
been made regarding future events. DL proposed that the obstacles remain until 
such time as a decision was taken regarding the future of the venue. This was 
seconded by AF and agreed with one abstention. 

6 Ratification of e-mail decisions 
1. Venue for the End of Season Ball: This was proposed by JB, seconded by DW 

and agreed unanimously. 
2. Queen’s Award for Equestrianism: It was noted that there were no nominations.
3. Horse ear hoods with BC logo: It was agreed that the published procedure 

should be followed. 
4. Ratification of drivers invited to RWHS: Further aspects of this discussion were 

deemed to be confidential by the British Carriagedriving Council. 

7 Review of wording Annex 19, paragraph 1 
CS summarized the process leading up to the current wording which reads, ‘‘The selection 
of Athletes to receive invitations to compete at the Royal Windsor Horse Show will be 
made by the Chef d’Equipe for each class receiving invitations, subject to ratification by 
Council. Selection is to be based on the concept of producing a balance of those needing 
additional international exposure and those likely to be representing Great Britain at the 
next World Championship for each class.’’  
After considerable discussion, it was agreed that the second sentence is amended to 
read, ‘‘Selection should be based on the long term development of the international 
performance of Team GBR. Drivers will be required to achieve their FEI 3* status by the 
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end of the preceding calendar year’’. This was proposed by AF, seconded by JI and 
agreed unanimously.  
Following the meeting, an alternative wording was suggested by BF which was agreed by 
e-mail. The rule will be amended to read “Selection should be based on the objective of 
developing the international performance of TeamGBR”. 

8 Safeguarding and areas of concern e.g. writing for a dressage judge 
CS noted that JI had taken on responsibility for Safeguarding. CS had attended the BEF 
meeting and confirmed that the BEF provide resources to conduct any investigations. He 
noted issues around the level of support to be provided by the BEF to member bodies and 
felt BC needed to develop and refine their own policy.  
One risk, already identified, was young people or vulnerable adults writing for dressage 
judges. CS will check the trail of correspondence to confirm what action should be taken 
after which MK will write to event organisers to note care must be taken to ensure children 
or vulnerable adults are not placed in this type of environment. 
CS noted an information sharing agreement will need to be implemented in due course 
between the different equestrian sports, which has to be done without a breach of GDPR. 

9 Finance 
BF noted that the number of International members was higher than expected and that 
that a report on the financial performance to date will be circulated when this is available. 

10 FEI Athlete Representative for Driving and appointment to the FEI Driving Technical 
Committee 
MK noted she had circulated the specifications for these roles prior to the meeting and 
that the FEI Driving Technical Committee would prefer a candidate with a strong 
Organiser background. CS noted that the BEF’s International Influence Meeting had 
pointed out that election to these committees can lead to appointment to the FEI Bureau. 
Further aspects of this discussion were deemed to be confidential by the British 
Carriagedriving Council. 

11 Committee Reports 
1. F&GP: CS noted he had nothing to report. 
2. Competitions: DW noted he had nothing to report.  
3. Rules: MK noted she had been asked, under the new rule for a driver’s first 

international competition, how many events had to be completed before a driver 
can compete with a different turnout. After considerable discussion it was agreed 
that a sentence will be added to introduce a requirement that driver can only enter 
abroad if they are eligible to drive the turnout in Britain. CS will draft a rule for the 
2019 Rule Book. 

4. Judges: JR had circulated a proposal to tighten up the requirements for officials 
attending clinics. CS will liaise with JR to formulate a suitable rule for discussion at 
the next meeting.  

5. Health and Safety: No report was received. JB noted that the first aiders had 
pointed out, when there was an accident at the recent training event, that medical 
information was requested on the form which identified the member by name. He 
suggested this could be done by competitor number. CS felt that the action 
required to make this GDPR compliant, was to specify that data is collected for 
accident prevention. DW noted it was possible to be brief when detailing medical 
information on the report form; the medical records kept by the first aiders could 
be more detailed. CS noted that medical information can be supplied on a 
voluntary basis. JI suggested drivers wear arm bands. JB noted that BE had 
stopped wearing armbands for reasons relating to data protection. MK noted there 
is no need to have names on the arm band. This will be raised with the H&S 
committee and reviewed at the next meeting. 

Working Groups 
6. Training: JR noted there were 3 club clinics still to take place. 
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JR recommended that no Judge, TD or CD will be removed from the relevant list 
as a result of having been unable to attend this year due to the adverse weather 
conditions. Instead, anyone who might otherwise have been removed, will be 
allowed to remain on the list for this year and is required to attend next year. This 
was proposed by JB, seconded by DL and agreed unanimously.  

12 Any other reports 
1. Office: MK noted she had nothing further to add. 

13 Dates and venues for 2018 Council meetings 
MK will create a Doodle Poll for the week commencing Monday 18th June. 
It was agreed that Kegworth offered more convenient flight times but a 10.30 start at 
Ashfields was also an option. 

14 AOCB 
DL asked about the progress of the Yearbook. MK confirmed she had almost everything 
she needed. JI asked if it would be a good idea to appoint someone to respond to 
comments on social media. JB felt this would create more problems than it solved. DL felt 
it may be too onerous leaving MK to produce all the advertisers. CS asked MK to put a 
note on the web-site confirming when the Yearbook would be sent to the printer and that 
all memberships have been processed. CS suggested F&GP will look into options to avoid 
delays in the future.  
JI noted that delegates at the National Equestrian Forum were unaware of carriage driving 
as a sport. CS noted that other equestrian bodies wished to forge stronger bonds with us 
and people had been interested to know that you did not need a horse to compete up to 
World Championship level in driving. JI suggested such a topic would be ideal for one of 
the 5 minute ‘‘Topical Slots’’ at next year’s Equestrian Forum and suggested CS volunteer 
to make a presentation. 
CS noted that he had been asked about foreign drivers having to pay a start fee. MK 
confirmed that a foreign member category had previously existed for foreign drivers 
entering our national events. The new membership structure agreed for this year did not 
make provision for this category of membership and it was agreed that in future foreign 
drivers would need to join BC as either an Associate or Supporter and pay the required 
ticket and start fee. 
CS noted that his Chairmanship will conclude after 2 years as he is due to retire in 2018 
and asked that some thought should be given to a successor. CS was asked if he 
intended to stand for a further term on Council. On agreeing that this was likely, the other 
members of Council made known their appreciation of the work done by CS and saw no 
need to consider anyone to replace him as Chair. 
MK asked if the draft Class Progression document was ready to send to clubs. DW noted 
he wished to review the final version with CS before confirming it was ready for 
consultation. Responses will be requested before the next Council meeting.  
There being no further business, the Chairman closed the meeting at 4.30pm and thanked 
members for attending. 
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British Carriagedriving Council Minutes 
 

 

The Kegworth Hotel, Packington Hill, Kegworth, Derbyshire, DE74 2DF 
Wednesday 20th June 2018 at 9.30am 

 
 

1 Present at the Meeting: Patti Atkinson, James Broome, Angela Flanagan, Ben Freer, Jane Isaac, 
Dick Lane, James Rooney, Chris Smith and David West. 

The minutes were taken by the Executive Officer, Mary Kusin. 
At 13.50 CS left the meeting and the Chair was taken by JB. A number of agenda items were taken 
out of order as a consequence. 

2 Conflicts of interest 
No new conflicts of interest were noted. Conflicts with individual agenda items will be noted during 
the meeting. 

3 Minutes of the previous meeting 
The minutes were agreed as a true record of the meeting. 

4 Matters arising 
1. Social Media Strategy: The debate about on-line platform, 4.7, took place first and ties in 

here.  
Council considered the possibility of appointing someone to respond to Social Media posts 
on behalf of Council. After some discussion it was agreed that, as Council was not “one 
voice”, this was impracticable, but members would be encouraged to write with details of 
any issues they wished to raise, via the BC Office or a member of Council, and it would be 
considered at the next meeting with any discussions on Social Media taken into account. JI 
felt that any discussion should remain polite and relevant to BC. 
BF confirmed he had not actioned his previous offers to post on Facebook looking for a 
volunteer. It was agreed that a volunteer need not come from the sport but should be 
impartial.  
After further discussion, a short-term plan was agreed to change the name of the BC 
Facebook Group to differentiate it from the BC Facebook Page, add a pinned post to the top 
of the discussion effectively outlining a code of conduct for posts and to look for a Social 
Media coordinator. MK will circulate a draft wording for a pinned post. Due to the time and 
personal involvement required by the coordinator, CS suggested JB ask the PR company, 
who had already agreed to assist with the National Championships and to be involved in 
seeking sponsorship for next year, for an estimate of the cost of offering an ongoing media 
and PR service. This was proposed by DL, seconded by AF and agreed unanimously. 

a) Control of trade advertisers on the Facebook Group page: It was felt that trade 
adverts should be limited to sponsors of BC events or advertisers in the BC 
Yearbook. This was proposed by AF, seconded by DW and agreed unanimously. 
MK will ask event organisers for a list of their sponsors, add a suitable pin on the 
Facebook page and ensure that all other trade advertisements were removed. 

2. Memorandum and Articles Revision: HMRC have written to say BC is not eligible to be 
classed as a CASC. BF felt there were grounds to appeal and will co-ordinate the appeal. 

3. SDF funding for training clinics: AF noted she had still to receive a reply from the SDF. 
She will go back to the SDF and ask if any grant would be available for Scotland and NI as 
there was a particular need for assistance for training. 

4. GDPR Policy and archive files: It was agreed that the boxes of archive files needed to be 
recovered from their current storage location, the contents inspected and anything which 
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can be justified to the ICO retained. To start the process, CS will review the photos sent by 
MK of the archive files.  

5. Meeting Survey Results: After reviewing the results, it was agreed that there was nothing 
that stood out as a clear reason for members not wishing to stand for election to Council. JB 
felt that the role of Council members could be more clearly explained. PA offered to write a 
piece explaining what Council did, having just served her first year, to be published in the 
NC programme and next newsletter. CS felt this should make clear Council had already 
resolved to be more flexible about dates and venues to make meetings more accessible. 
Specifically, the dates and venues for the new Council would be fixed to suit that new 
Council and there was no assumption of weekday meetings at Kegworth. 

6. Horse Pairs Chef d’Equipe: This was discussed under item 5.2. 
7. On-line membership platform: CS had circulated a presentation from Mike Watts and 

phoned him to enable Council members to ask any questions. MK noted she was unable to 
ask any relevant questions as she had not been copied into the proposal.  
Data transfer to the Leinart scoring system, publication of results and payment options were 
discussed. BF asked about financing the enterprise and MW confirmed his first offer (to 
provide the system on commercial terms through his company) still stood although he 
recommended the free option via a trusted BC volunteer with software experience. The call 
to Mike Watts was disconnected. In a subsequent e-mail exchange Mike confirmed that his 
system could upload information to Hoefnet and contained safeguards against data 
breaches 
PA noted that the current on-line system was proving very popular and the Sandringham 
entries secretary was very complimentary regarding its use. DL felt the option to have a 
card payment would be an advantage although JB noted complications with this.  
DW asked for an update for Revolutionise. CS noted that Revolutionise were insisting on a 
choice of law and jurisdiction clause specifying the Courts of New South Wales which mean 
that if any legal proceedings were necessary, the court would be in NSW. CS felt the risk of 
ending up in litigation was very slight, but still a possibility. CS read the GDPR section in the 
contract but felt that this had to be taken further with specific agreement as to compliance 
with GDPR. BF noted he was still 100 percent behind Revolutionise for several reasons: a 
commercial company was less of a risk than a single individual, only Mike Watts on the 
Innate team was familiar with driving and membership platforms were not their specialty. 
The Innate proposal was costing £5k although the half way house option was free but 
depended on other backup. JB expressed the view that the Leinart scoring system was 
considerably more robust. BF noted there was no cost for initial training with Revolutionise 
who offered a reasonable time window to contact them for help while phone calls can be 
arranged if required. Other training was available at an affordable cost.  
PA asked if the financial backing had been checked and BF confirmed he had checked the 
company had been around for some time and were profitable. DW asked how helpful they 
had been. BF felt that they were very helpful although CS noted they took too long to 
respond to some queries. BF confirmed he was confident that Revolutionise would offer a 
good service and offered to look into the show case on their web-site of existing clients and 
contact some of them to check out their satisfaction rating. 
JB felt Revolutionise was the better option if the GDPR queries and the issue of jurisdiction 
could be resolved. CS noted that if there was a large data breach on the part of 
Revolutionise and we got a large fine, it would be necessary to sue them. BF felt the data 
held was not of a very sensitive nature, so it was not a high risk and that the software could 
be programmed to avoid storing credit card details. BF asked if insurance against a breach 
can be obtained and CS noted that asking insurers to offer cover for a professional 
organisation would be more realistic than covering an arrangement with a volunteer. 
After further discussion, CS suggested that some European users should be contacted by 
BF regarding their satisfaction with Revolutionise. He added that, if terms of the contract 
can be agreed, thanks should be sent to MW and the option of Revolutionise accepted. This 
was proposed by JB, seconded by PA and agreed unanimously. 
BF noted they can also build web-sites at a reasonable cost of just over £1.5k which would 
be compatible with Google analytics although MK confirmed this was already an option with 
the present web-site. BF felt a new web-site should launch at the same time as the platform 
although others felt this would be too great a risk and preferred the existing web-site format 
to the option demonstrated by BF. CS noted that someone would still have to update the 
web-site although Word-Press can be updated by anyone with the password. JB asked 
about quality control options while PA felt the risk of other people publishing items which 
lacked quality was too high. CS felt the 2 main issues were the appearance, which was a 
matter of personal choice, and the more important issue is the option to upload content by 
another person in case Vic is away. CS felt that, as part of any Revolutionise contract, some 
members of Council would be required to upload information. JB noted a policy was needed 
to identify what was published. DW felt a decision about a Revolutionise web-site update 
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should be deferred. PA noted that many people appreciate Vic’s contribution to the web-
site. 

8. Dispersal of obstacle materials from Cirencester: CS asked if PA was still interested but 
she confirmed the time scale had meant she had to go ahead and purchase materials. One 
offer had been received for the fort obstacle and JR will liaise to agree a price. 

9. FEI Athlete Representative for Driving and appointment to the FEI Driving Technical 
Committee: Rosanna Walters-Symons had put her name forward for election as the Athlete 
Representative for Driving and Andrew Counsell was standing for selection to the FEI 
Driving Technical Committee. Council will encourage all eligible voters to support Rosanna 
and noted that the FEI appoint members to the Driving Technical Committee. 

10. Requirements for officials attending clinics: JR and CS had discussed an amendment to 
the current requirements and will circulate the wording to Council by e-mail. DW queried the 
probationary CD route to qualification and MK will forward the relevant document. 

11. Medical Arm Bands for competitors: CS noted Peter Bridson had responded to this under 
the Safety Committee report. 

12. Class Progression and clubs’ responses: CS noted that clubs had misinterpreted “such 
as” regarding the suggested level of assessor. CS suggested he and DW produce a revised 
draft and covering letter for final approval by Council. The suggestion to allow progression 
from club multiples to national multiples will be considered by the Rules Committee. 

5 Correspondence 

1. Request to publish Northern Points League table on BC web-site: CS was not present 
for this item. Considerable discussion was sparked by differing views over the existence of 
the Northern Points League. Some directors felt it created a conflict with existing sponsors 
while others noted that the Northern Championships had run for many years and changes 
to the BC Affiliated Club insurance made it easier to reinstate for 2018. The three directors, 
who are also organisers of three of the qualifying events, noted that the intention was to 
encourage club drivers to participate in National and Regional events. Others felt the 
opposite effect would be the most likely outcome. 

Following further discussion, including JB stating that as Directors of British Carriagedriving 
all Council members have a legal duty to promote the success of BC, PA reminded the 
Directors that the topic under discussion was the request to publish the Northern Points 
League on the BC web-site and not its actual existence, which was a club initiative. A 
proposal was made by PA that the request should not be granted, seconded by JI and 
agreed unanimously. 

2. Horse Pairs Chef d’Equipe: CS and AF declared a conflict of interest. Minta Winn had 
been proposed by the Horse Pairs class. After some discussion, it was agreed to accept the 
recommendation for Minta Winn but ask her to appoint a separate assistant for each class 
as she is now Chef d’Equipe for both Horse Pairs and Single Horse. 

3. Photographers’ Insurance and BC membership: CS noted that our insurance was for 
equestrian activities and therefore did not cover photographers. He offered to approach the 
insurers to see if the cover could be extended to cover registered BC photographers if they 
joined as Associate members and it was agreed that this would be a good idea. MK will 
respond to the member who raised this query. 

4. Evolution and Young Horse/Pony format query: PA noted that some drivers wished to 
do an enhanced Evolution class, almost like a short format event, which would be an option 
at Bywell and queried if this could count for NC qualification. After some discussion, CS felt 
2 points emerged. First, was an amendment needed to the Evolution rules and second, 
whether or not the Bywell format could be a NC qualifier. CS suggested deferring a rule 
amendment until a review of the format of these classes had been conducted by the 
Competitions Committee after the National Championships which would be discussed at the 
next Council meeting and that the short format was not a NC qualifier. This was agreed. 

5. Intrepid Equestrian blog: PA felt any positive publicity was desirable. CS suggested 
declining the request to sponsor but offer the option to speak to any of the event organisers 
at their event and this was agreed. 

6. Offer of a venue for the 2019 National Championships: This was discussed under Item 
15. 

7. Social Media Strategy Query: An e-mail had been received querying the ongoing notes in 
the minutes of no progress with the Social Media Strategy. This was discussed under item 
4.1. 

8. Query re Selection Procedure: An e-mail had been received suggesting a return to using 
the Fenix Points League as the basis for allocating invitations to RWHS and to use all the 
National events as WC selection events to increase participation at National events, without 
which the sport will decline. MK was asked to reply, noting that there has been some fine 
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tuning at the March meeting regarding invitation allocation for RWHS, where the decision is 
made by the Chefs d’Equipe and ratified by Council, and no further changes are planned. It 
was noted that there will not be any change to the WC selection procedure and that the 
Chefs d’Equipe did not choose the selection events; they canvassed the opinion of their 
respective classes in order to make a recommendation to Council.  

6 Ratification of e-mail decisions 
There were no decisions taken by e-mail since the March meeting. 

7 GDPR issues including a new privacy statement 
CS apologised for not circulating the revised privacy statement. He noted his intention to use the 
BEF one and modify it for BC use as it offers the most relevant template for our sport. 
CS noted he is preparing a GDPR audit and that the new membership and entry forms have covered 
most of the necessary points.  
Regarding retention of data, it was agreed that BC had a legitimate interest in retaining competition 
results and information relating to class eligibility and that it was necessary for BC to do so in order to 
fulfil its role as governing body of the sport, because otherwise there would be no record of which 
class or classes any particular driver was eligible to enter. Council therefore concluded that it was 
appropriate to retain competition results and information relating to class eligibility indefinitely but that 
the former should be placed in an appropriate archive at the end of the season to which they related 
and the latter should be placed into archive if a member ceased to be a member. 
It was also agreed that BC had a legitimate interest in retaining accident reports because this was 
necessary to enable BC to monitor health and safety issues arising in relation to the sport of horse 
driving trials because otherwise there would be no data for BC to analyse when considering safety 
issues. Council therefore concluded that it was appropriate to retain accident reports indefinitely.  
Accident reports were also required because of the possibility that claims may be made which may 
involve BC’s insurers. Council considered that the names of those involved (including witnesses etc.) 
may be required whilst there was still a risk of a claim, but that after that period the reports were only 
required for the monitoring of safety issues more generally. Council therefore concluded that accident 
reports should be retained as filed for 7 years and thereafter anonymized and archived and retained 
indefinitely. 
As to other data relating to members and past members CS suggested that BC could justify retaining 
all data for a short period after a member’s membership lapsed, to avoid the need to reconstitute the 
data if the member rejoined, but that beyond that period it would be difficult to justify retaining any 
data other than competition results, information relating to class eligibility and accident reports. 
Council concluded that personal data belonging to a member who had not renewed should be 
deleted if that  member did not renew within 3 months of the renewal date except that (a) competition 
results would be maintained indefinitely in a suitable archive as set out above, (b) class eligibility 
information would be placed into a suitable archive and retained indefinitely, and (c) accident reports 
would be retained for 7 years from the date of the accident and thereafter anonymized, placed in a 
suitable archive and retained indefinitely.  
DW queried the cascade of information regarding safety and safeguarding. CS noted this is currently 
under discussion by the BEF and suggested deferring a decision until the outcome of the BEF 
consultation is known. 
JI asked if we should be sending information about GDPR compliance to clubs and events. CS noted 
that BC are not experts and cannot offer advice but it would be acceptable to tell them what we’ve 
done. Clubs and events are responsible for their own data.  

8 GDPR and former BHDTA / BC members 
CS had suggested writing to all former members to seek their consent to retaining their data but 
noted that MK had pointed out the high cost of mailing all former members. It was therefore agreed 
that data belonging to former members would be dealt with as discussed under item 7. This was 
agreed and MK will ask Mike McCutcheon to make the necessary changes to our current database.  

9 Temporary Stabling issues from Hopetoun 
JI noted that there had been considerable issues with stables left in a dreadful mess despite having 
e-mailed all competitors in advance to confirm they had to be cleared out at the end of the event. It 
was agreed that each event was able to have their own rules. Council agreed that the event was 
entitled to levy a charge and, if drivers refuse to pay, it will come back to Council as a disciplinary 
matter where Council would support the event. JI is looking into the option of charging a deposit in 
2019. It was agreed that it was not necessarily appropriate for all events to impose the use of mats. 

10 Qualification for National championships by Supporting Members driving on a ticket 
CS noted that when the membership structure was reviewed, a section of the Rule Book did not get 
updated and still required Full or Associate membership to be eligible for the championships. This 
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was an error. It was agreed to amend the rulebook for 2019 to confirm that Supporting or Associate 
members driving on a ticket would be eligible to qualify but that they would have to upgrade to Full 
membership in order to compete at the National Championships. This would be mentioned in the 
next office news to make the position for this year clear. 
It had been agreed at the last meeting that foreign drivers wishing to drive at a national or regional 
now join BC (either as a supporting member to do one event or a full member to do more than one) 
and pay start fees. After considerable discussion, it was agreed that all members of any nationality 
would be eligible to qualify for the championships. 
DL noted that a member had queried the need for foreign drivers to pay a start fee at an international 
event in GBR. After some discussion it was agreed that they were not obliged to pay a start fee but 
that if they choose not to pay the start fee their result would not count for the purposes of the 
domestic points league or the NC qualification.  

11 Trophy Insurance 
CS noted the trophies were insured while in BC’s possession at the NCs. CS suggested taking 
photos of each one, in particular any hallmarks, and review this after the NCs. MK will write to the 
insurers to say that the total number of trophies is 23 and their value is unknown due to the difficulty 
of getting them valued. PA noted a recent one cost £1.5k. DL felt that they could all be replaced for 
£10k and suggested asking if cover for this is available.  

12 Distribution list for Council correspondence 
It was noted that the Memorandum and Articles specifically state that Vice Presidents “shall not be 
entitled to receive notice of meetings”. MK therefore agreed to write to George Bowman mentioning 
this but confirming that he is entitled to attend Council meetings and BC will ask his advice when 
needed as Council value his experience. It was also agreed the Company Secretary, as an office 
holder, should continue to receive notice of meetings. 

13 200 Club and Council liaison 
Cs noted that Louise McCutcheon, who had taken on the role of 200 Club coordinator, had needed to 
put the 200 Club on a more formal footing and had created a constitution. As part of this process, she 
had asked for a member of Council to act as the liaison between BC and the 200 Club. PA 
volunteered to take on this role. 

14 Quick Guide for new competitors 
JI had been approached by a new competitor who had asked for an easier way to navigate through 
the web-site to start competing. JI volunteered to look into redrafting the current information. 

15 Tender process for 2019 championships 
CS noted it was disappointing to have received only one tender for the 2018 event. Louise 
McCutcheon had made an offer to create a festival of driving with numerous other driving activities to 
be run at in conjunction with the BC National Championships at Weston Park along with the country 
fair. The date was suitable and it was felt this would be advantageous as it carried no financial risk 
for BC but, on the other hand, the National Championships would then become a very small part of a 
much larger event. A lack of organisational control was considered an area of concern. CS noted that 
the previous proposals from Countryman Fairs vanished after BC re-organised the event calendar to 
accommodate their dates and that the representative from CMF did not attend a meeting arranged at 
Lowther or respond to e-mails. DW noted he had visited the venue and expressed concern as he felt 
it was unlikely that all these events could fit in the one venue. CS suggested that the 2018 tender 
document should be updated and then circulated to existing organisers of National and regional 
events and affiliated clubs and published on the web-site. This was proposed by BF, seconded by JR 
and agreed unanimously. 

16 Finance 
BF reported that he had not yet received the May accounts from the bookkeeper. BF noted that he 
did not circulate the April figures as these were somewhat out of date given that a material amount of 
income was expected to be received in May. Nonetheless, BF highlighted the headline figures from 
the April accounts to Council and commented that year-to-date income from subscriptions and 
affiliation fees were down year-on-year although he hoped that this would rebalance in May. BF 
noted that he will circulate the May accounts shortly and welcomed any queries once the directors 
had a chance to review the current financial position. 
BF noted that the 2017 accounts were going to the auditors this week to get them signed off in a 
more timely manner this year. 
AF reminded Council that clubs had been offered the chance to access the funding from Sport 
England which had been made available to BC through the BEF and suggested that clubs should be 
reminded that they could apply to BC for funding with try driving days and driver training days 
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17 Committee Reports 
1. F&GP: JB noted F&GP had met to discuss Revolutionise. JB will check with CS, who keeps 

the minutes, if there were any other issues as CS had left the meeting. 
2. Competitions: DW noted he had received a call from Barry Hilditch apologising for the 

cancellation of Allerton as ground work had not been completed by the estate. NEDTL had 
managed to move the Regional event to Escrick one week earlier and this change had been 
approved by the Competitions Committee. 
DW noted Frank Campbell has produced a paper giving his thoughts on the way forward for 
the sport. He had sent it to CS and the Competitions Committee and DW noted this would 
be discussed at a later date. DW commented that there were some potentially contentious 
conclusions, particularly the idea to reduce the number of Regional events. This will be 
added to the next agenda. 
a) Application from Katy Stewart to become a Probationary TD: Katy’s application was 
proposed by PA, seconded by DW and agreed unanimously. 
b) YD classes – levels of membership, tickets and start fees: YDs, only driving in YD 
classes, pay the start fee specified for YD classes but YDs driving in National or Regional 
classes pay the normal rate for those classes. YDs still have to join BC in order to enter YD 
classes however, as a reminder, young driver members (8-21) receive a 50% discount on 
the fee for the relevant membership category required. Where a ticket is required for a YD 
to compete, the standard cost for a ticket applies. 

3. Rules 
a) Annex 16, 4.8: clarification of eligibility to enter either Open or Advanced Pairs: MK 
explained that the Rule Book currently made it clear that Singles were able to choose 
whether they entered Open or Advanced, but this wording was not duplicated for the Pairs 
classes although it was implied. BF proposed duplicating the singles wording for Pairs. This 
was seconded by DL and agreed unanimously. 
b) Annex 14.6: clarification of guidance re hard hats and ATVs/scooters: MK noted that 
there was currently a discrepancy between the guidance on hard hats. It was agreed to 
change the wording in the Safety Pack and web-site to match Rule Book. This change was 
proposed by JI, seconded by PA and agreed unanimously, subject to approval from CS 
(which was given after the meeting). 

4. Judges: JR noted that a disparity of marks in dressage had been observed and resolved 
immediately by the Chairman of the Judges Committee who was present. 

5. Health and Safety: Peter Bridson had submitted a report in advance of this meeting. 
a) Appointment of John Woollacott to the Safety Committee: The Safety Committee 
recommended that John Woollacott was appointed. This was proposed by JB, seconded by 
JR and agreed unanimously. 
b) BEF Safety Group Meetings: Further discussion ensued around medical armbands with 
the conclusion that these were not needed. It was agreed to put a note in the next 
newsletter reminding anyone with a medical condition should keep a note of this on their 
person to ensure it is accessible in case of an accident. 
It was agreed to encourage the Safety Committee to send a representative and request a 
copy of the minutes. MK will contact the BHS to request a copy of the minutes.  
DL commented that, in his view, the electric fence which the horse touched at Windsor Park 
had contributed to the accident. DW noted this had not been mentioned in the accident 
reports*. CS expressed concern and asked DW to liaise regarding the reporting and witness 
statements. He felt that Council needed to consider the implications of the cause of the 
accident and noted that much of the problem had been caused by the fact that no-one was 
holding the horse while it was being unharnessed. The size of electric fence areas was 
discussed as many drivers are using areas far larger than the size permitted in the Rule 
Book. JB suggested insisting that a warning sign was attached to the fence. CS suggested 
rule 14.4 was highlighted to clubs and event organisers and asked that this is added to the 
agenda for the club meeting at Conference. The Safety Committee will be asked to conduct 
a review to see if there are grounds for amending the rules on the use of electric fencing 
which can be enforced on the grounds of safety. 
* DW confirmed after the meeting that one of the witness statements relating to this accident 
did mention electric fencing 

Working Groups 
6. Training: AF noted that Midlands Carriage Driving had run one day at Onley where 9 

people attended the Try Driving session. Onley have asked for a Try Driving event at their 
show on 15th July. Unfortunately, AF felt the helpers will now wish to go to Escrick which 
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now clashes having moved from Allerton. She noted more events were needed from other 
clubs to fulfil the quota for the next 2 quarters.  

18 Any other reports 
1. Office: MK noted she had nothing further to add to the report submitted in advance of the 

meeting. 

19 Dates and venues for 2018 Council meetings 
MK will organise a Doodle Poll for the week beginning 3rd Sept. 

20 AOCB 
DL noted he was approached by a family who had been told that they were not allowed to share 
grooms and carriages at the NCs. It was noted that this information was incorrect. PA suggested that 
this was permitted with the proviso that the organiser reserves the right to refuse to allow sharing if it 
cannot be scheduled without them running out of class order and this was agreed unanimously. 
JI noted that class structure was recently discussed at length on Facebook. It was agreed to add this 
as an agenda item for the next meeting. MK will add a request for comment by e-mail to the next 
Carriage driving news pages. 
JB noted he wished to incorporate the NC title sponsor “Tristar” into the NCs as he has them as a 
sponsor. It was noted that this had been done in the past when there had been a title sponsor and 
this was agreed unanimously. 
DL Noted that he was surprised that those directors organising the northern points league had made 
no mention of it at the previous Council meeting and further surprised to see it being advertised in 
the BC yearbook without any consultation with all directors. 

There being no further business, the Vice-Chairman closed the meeting at 15.30. 
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British Carriagedriving Council Minutes 
 

 

Best Western Premier Yew Lodge Hotel, Packington Hill, Kegworth, DE74 2DF  
Wednesday 5th September 2018 at 9.30am 

 
 

1 Present at the Meeting: Patti Atkinson, James Broome, Angela Flanagan, Ben Freer, Jane Isaac, 
Dick Lane, James Rooney, Chris Smith and David West. 

The minutes were taken by the Executive Officer, Mary Kusin. 
MK noted that the meeting would be recorded with the recording referred to should there be any 
disagreement over any item in the minutes. Once the minutes were signed, the recording would be 
deleted. Council agreed unanimously with this initiative. 

2 Conflicts of interest 
No new conflicts of interest were noted. Conflicts with individual agenda items will be noted during 
the meeting. 

3 Minutes of the previous meeting 
The minutes of the previous meeting were proposed by DW, seconded by BF, and agreed as a true 
record of the meeting. The Chairman signed the minutes of the previous meeting. 

4 Matters arising 
1. Social Media Strategy: JB reported that he had been working with the PR company, Lloyd 

Bell, who were using various social media channels including Facebook, Instagram and 
Twitter, to promote the National Championships. The deal, for £2k + VAT, included this 
service until the end of the year.  

It was agreed that: 

• JB will liaise with Lloyd Bell to promote other events such as the driving at 
Olympia. 

• discussion was needed to see if the relationship with Lloyd Bell was to continue 
beyond the NCs and, in particular, whether they could assist BC in relation to 
social media issues. 

• a wording will be drafted to enable Council members to respond to Facebook 
discussions with a request for members to put any concerns in writing. 

The PR company had offered to provide a media course for event organisers and chefs 
d’equipe. CS suggested that JB continue to liaise with them and ask for a proposal, to 
include the cost, of what they can do for us going forward. This will be discussed at the 
next Council meeting. 
JB felt promotion of teams needed agents, or similar, to source information. BF felt that the 
BEF could be encouraged to do more to promote driving while CS felt the BEF needed 
greater awareness of the need to include driving.  
MK noted that only 3 events, Hopetoun, Bywell and Cricklands, had responded to the 
request to identify their sponsors and trade advertisers who would be permitted to place 
adverts on the BC Facebook group. 

2. Memorandum and Articles Revision: HMRC responded to BF’s appeal to say that we 
would receive a reply shortly from their technical team. 

3. SDF funding for training clinics: AF reported that the SDF suggested Scottish clubs 
should request funding from HorseScotland as the SDF do not want to use their limited 
funds for training support this year. JI noted she had spoken to HorseScotland who were 
not receptive to funding for training and suggested contacting SportScotland directly. JI will 
contact other equestrian disciplines to enquire how they access funding from 
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HorseScotland. AF noted the Sport England funding needed to be allocated by 
October/November otherwise some of the grant will need to be repaid if more training is not 
carried out. She felt clubs were often too busy during the season and asked MK to send a 
reminder. 

4. GDPR Policy and archive files:  
CS had circulated a GDPR audit document. He felt it was useful to show our compliance 
and audit our GDPR procedures. This was proposed by BF, seconded by DW and accepted 
unanimously. 
CS referred to the photos MK took of the archive boxes. It was agreed that there was no 
need to retain the old Company Seal although there was a suggestion to offer it as a prize 
or for auction. 

Having checked the contents of the archive files, it was agreed to retain: 

• results 
• accident reports (which will be anonymized after the relevant limitation period has 

passed) 
• documents pertaining to insurance 
• financial records for the last 6 years. 

MK noted we needed to collect financial records from David Titmuss. BC need to check who 
else is keeping information on their behalf. CS noted BC are not qualified to give advice but 
suggested sending the audit document to all clubs to assist them to comply.  
PA noted stewards conveners and photographers also requested advice. CS noted each 
data controller has responsibility to comply but felt BC should offer guidance and that the 
on-line database could be used to ensure GDPR compliance for stewards’ data. PA 
suggested a free category of membership for volunteers. 

5. On-line membership platform: CS reported that he and BF were continuing to liaise with 
Revolutionize. He noted problems with their standard contract and confirmed BC were not 
yet at the stage of signing the contract. BF noted he had no response from Revolutionize 
regarding 3rd party users in Europe and will follow up on this. 

6. Dispersal of obstacle materials from Cirencester: DL reported that he had visited the 
estate and met with their representatives and the conservation manager. They had asked 
for a long list of certifications which included criteria which were difficult to meet. To move 
this forward, it was agreed that the work would be carried out by estate contractors and a 
cost of £1.5k had been approved by CS and BF. DL took 4 lorries and a forklift and has 
uplifted all remaining materials. The fort obstacle has been purchased by a member. DL 
noted his plans to sell the remaining timber to clubs, or on eBay as a last resort. He will 
pass funds to BC in due course. DL will send MK the details to send the invoice for the fort 
obstacle. CS thanked DL on behalf of BC. 

7. Requirements for officials attending clinics: CS proposed that the wording of rule 
985.1.2 was changed to say that Judges and TDs must attend at least once every 2 years, 
CDs every 3 years, but take out the reference to officials being removed from the list as this 
option is covered by the first sentence. This will give Council a more flexible procedure to 
follow. This was proposed by PA, seconded by AF and agreed unanimously. 

8. Class Progression and clubs’ responses: DW had circulated the revised draft following 
consultation with affiliated clubs. PA noted there was no assessment for team driving and 
DW agreed to insert the need for an assessment at the event. PA also suggested amending 
the pre-novice assessment to take place at the halt and on the move and to remove the 
restriction on the number of gates. Subject to those amendments this will be circulated to 
clubs. CS plans to ask for further comments from clubs at Conference after which he hopes 
that clubs will opt in.  

9. Photographers’ insurance and BC membership: CS has asked the question of our 
insurers and is awaiting a reply. MK asked if Associate members would be covered as the 
e-mail referred to Full members. CS agreed to clarify this with the insurers. 

10. Evolution and Young Horse / Pony format: This will be reviewed after the National 
Championships. 

5 Correspondence 

1. E-mail from a member re electric fences: CS noted this correspondence had been 
generated by the reminder to event organisers regarding the rule pertaining to electric 
fencing. The Safety Committee noted it could reduce numbers able to enter events if 
electric fencing was not allowed. Various difficulties were discussed. PA noted this rule had 
been strictly policed at Bywell with enclosures on the hedge side and harnessing up on the 
other side of the lorry. JR noted the enclosures had been in a different field from the parking 
at the recent Irish event. DW noted that the FEI Vet Regs specify 3mx4m for a portable 
stable although it was agreed this cannot be extended to side stables. CS suggested 



 

British Carriage Driving is a Company limited by Guarantee.  Registered in England and Wales No. 3273892
Registered Office: 33 Welbeck Street, London, W1G 8LX. 

 

amending Annex 14.4 to say that uncovered pens may be permitted by event organisers 
based on a suitable RA and that the relevant details will be published in the schedule. This 
was proposed by DL, seconded by BF and agreed unanimously. Tethering is not permitted. 
MK will add this to agenda for the event organisers meeting with an earlier note to event 
organisers to highlight this rule change for their schedules. 

2. Letter from a member re class structure: CS will write and thank the member noting that 
the strategic review will take account of the points made. 

3. Letter from an event organiser regarding the tender document for the NCs: The 
member noted that tender documents normally request a note of the financial contribution 
to be made in the event of the tender being successful. It was agreed that the document 
sent out by BC was a “bid to host” and perhaps “tender” had been used in error. CS will 
reply to note that BC did not feel it was realistic to ask for an event organiser to pay for the 
privilege of hosting the Championships. 

4. Letter from a member with suggested changes to the class and event structure: It was 
agreed that CS will reply to say these suggestions will be discussed in the strategic review. 
DL noted he had been misunderstood and the letter did not reflect his comments 
accurately. He will chat informally to the member to clarify the situation. It was felt that event 
organisers appreciate members taking the time to complete the on-line survey and MK will 
put a discussion of on-line surveys onto the event organisers meeting agenda. 

5. Email from a member regarding the distance to the NCs this year and the compulsory 
use of the stabling: CS will reply and thank the member for letting us know why they are 
not coming to the NCs this year and stress Council’s plan to seek a permanent central 
location to minimise traveling for the maximum number of people.  

6 Ratification of e-mail decisions 
1. Date of 2019 National Championships: It was agreed that this would be decided once 

tenders had been received. 
2. Senior Points League Prizes: Rosettes for 1st to 3rd and a sash to the winner had been 

agreed. 
3. Evolution and YH classes and the Senior Points League: It had been agreed not to 

include the Evolution or Young Horse/Pony classes in the Senior Points league. 
4. Invitations to NCs for Indoor Novice Champions: It was agreed that the invitations 

would not roll over to the next driver should the Champion either have already qualified in 
another class or not wish to enter. It was agreed to include the Indoor Junior Champion in 
the list of invitations. 

7 National Championships 2019 

This discussion took place as the last agenda item.  
It had been suggested that an earlier date to submit bids to host the National Championships would 
be advantageous and this was agreed. JI suggested CS mention the request for earlier bids at 
Conference. 

MK noted Ashfields had expressed interest although no bid had been received. DL phoned Ashfields 
who noted they intended to be more pro-active in the process next year. CS noted that he had 
spoken to Ashfields who had indicated they would step in to assist if no other bids were received. 
CS invited PA to introduce her bid. PA noted she had nothing further to add but was happy to 
respond to any questions.  

A number of points were raised and PA confirmed: 

• the closing date for entries can be moved to accommodate qualifiers from the later events. 
• the practice arena would be 100m x 40m and additional ground in 2019 will accommodate a 

number of practice areas. 
• that Bywell would continue as a National or Regional event if the Championships were not 

repeated in 2020. 
• that the layout was spectator friendly with 3 or 4 obstacles visible from the grandstand which 

would be larger for a championship event with expanded options for catering. 
• any size of marquee can be provided. 
• there would be no other driving event at the venue. 

PA asked if Council could supply NC accounts and BF forwarded these by e-mail for PA to consider. 
PA asked if BC would consider covering any deficit, although she felt the NCs should easily run at a 
profit. CS noted this was not an option and was a significant reason for putting the event to an 
external organiser.  
DL noted that Bywell had received excellent reports. CS felt that moving the venue around the 
country was desirable until a permanent venue could be identified.  
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PA had offered 2 possible dates: 23-25 August or 30 August-1 September 2019, with the later date 
her preferred option. CS felt bringing the date forward would be desirable as it would help clubs find 
dates for their own championships and make the National Championships more accessible to 
members as they would fall during school and university holidays. On the other hand, he noted that 
the 3 Regional events on the bank holiday weekend had generated 13 more qualified drivers and 
start fees would be lost. BF expressed disappointment that only one tender had been received for a 
second year.  
CS asked PA if, due to the qualifiers on the bank holiday weekend, the 6-8 September could be an 
option but PA confirmed the dates offered were the only ones that suited the estate. It was suggested 
that the Championships should take place from 30th August to 1st September which missed any major 
championships abroad. CS felt that there had been sufficient discussion and it was time to reach a 
decision. PA confirmed she was happy to continue with her bid having seen the accounts for 
previous championship events. 

PA left the room. 
DW proposed PA’s tender for the later date is accepted. This was seconded by JI and agreed 
unanimously. It was noted that the Horse 4s had more recovery time with the 2nd date.  
PA returned to the room and CS congratulated her on a successful bid to host the 2019 British 
Carriagedriving National Championships from 30th August to 1st September 2019. 
CS suggested JB and PA liaise to see if any ongoing sponsorship can be arranged. JB noted the PR 
company did not deal with sponsorship.  
JI asked if it would be worth writing to Redenham to note that BC are aware of the difficulties and ask 
them to look at the possibility of moving a week earlier to alleviate clashes and enable the event to 
be a qualifier. DW suggested DL speak in person to the organisers and this was agreed.  

The date and venue of the 2019 championships will be announced at this year’s championships. 

8 Revision of Class Structure 

This will be discussed after the close of the main business. 

9 AGM, Conference and End of Season Ball 
It was agreed to keep the same format as 2017. CS will chair the Affiliated Club meeting and Philip 
Bateman invited to chair the International meeting. 
MK asked if Council wished to invite any sponsors. It was noted that this had been done in the past 
when the presentations were made at the dance but it was agreed this could be included in any 
future sponsorship package. 

10 Council Elections 
CS, JI and JR are due for re-election. All three are willing to stand again. MK will ask for any other 
nominations to be submitted 4 weeks before the AGM. 

11 Finance 
BF noted he had sent attachments with reports for the year to July although August is not yet 
complete. He noted that the results were pleasing. Memberships were down but offset by the 
reduction in insurance costs. The overall situation is slightly up on this time last year when there was 
a £16k surplus. PA asked why the office cost and staff salary was down. BF noted this was due to 
the office assistant being unavailable. MK noted her net income had reduced as she was now taxed 
on the use of one room as an office.  
BF noted that Barclays had written to say that BC no longer qualified for free banking due to the level 
of turnover. Santander offer better rates and free banking up to 2.5 million for sports organisations. 
CS noted that paying in can be an issue and needs to be practical under any new arrangements. PA 
noted that Barclays should be able to estimate the cost for the previous year. BF will report back at 
the next meeting. 
BF noted that the 2017 accounts needed signed today with the letter of representation. DW queried 
the note in the letter of representation from the auditors that indicated some expense claims needed 
greater authorisation. BF noted he had not seen this and will check with Critchleys regarding future 
action. 

12 Committee Reports 
1. F&GP: CS reported that F&GP have not met since the last Council meeting and the updates 

for Revolutionize have already been detailed. 

2. Competitions:  
DW noted there had been considerable correspondence regarding Goodwood’s new format 
with a wide variety of views as to whether or not it had been successful. Some expressed 
safety concerns. It was agreed that more detailed guidelines were needed for the future. DL 
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reported that adjustments have been made to the original route and, at the wash up 
meeting, it was agreed not to use the new format again next year. JR noted that the format 
had worked well abroad in hot weather. JB felt that it could be of use in this country if very 
hot or very wet conditions were expected but CS noted that it needed to be publicised in the 
schedule as it is a factor when drivers decide where to compete. CS asked if the Goodwood 
information had been disseminated to other event organisers. MK will add this to the event 
organisers agenda and CS will raise it for discussion at Conference. DW felt that it should 
be discussed at the TD training clinic.  
DL felt that the Evolution classes at Goodwood were not achieving the aim to bring in new 
competitors. DW noted this will be reviewed after the NCs. 
DW circulated a draft event calendar for 2019. DL noted that Goodwood’s date was not yet 
confirmed. DW noted Redenham had a problem with changing farming policy and may not 
be able to run in 2019 although DL reported that Redenham did now plan to run in 2019. PA 
noted that none of the 2017 Redenham competitors had travelled to Bywell this year 
although a few had attended the FEI 2* event at Cuffesgrange. In the past, late events have 
counted as a qualifying event for the following year. CS suggested continuing this 
discussion with the National Championships. DW noted he had still to hear from Windsor 
Park. 
DW reported that MK had asked the Competitions Committee to review the need for 
Declaration Forms and it was agreed these were no longer required. The ICE number will 
be requested on the entry form and the main club a driver wishes to represent onto the 
membership form.  
MK had also asked the Competitions committee to consider if it would be appropriate to 
send some of the event paperwork to event organisers electronically. This was agreed and 
MK will add this to the event organisers agenda. It was noted that MK still had to print 
numbers with logos.  
MK asked what logos were required on the numbers for the NCs and it was agreed to add 
Tristar once at the bottom. 

3. Rules: PA directed Council to rule 966.1 where a high pulse rate at the halt is elimination 
although the rule does not specify that the driver must retire. CS asked PA to refer this to 
the rules committee. 

4. Judges: JR noted that many judges had differing standards. Reviews have taken place 
after the dressage and action taken to eradicate discrepancies. He suggested specialist 
cones judges need to be encouraged, especially for Regionals and more BD judges could 
be encouraged to improve standards of judging in dressage with the presentation mark 
awarded by the judge at C. CS noted that the proposed new FEI rule on collective marks 
may make this irrelevant. 

5. Health and Safety: Peter Bridson had submitted a report before the meeting. CS noted that 
the ATV rule may need tweaked and MK confirmed that no further comments on this subject 
had been received. CS asked MK to further amend the guidance and add the point noted in 
the report that vehicles should be road legal if used on a road while inspecting the marathon 
route. CS queried whether or not members should have insurance. DW felt that they should 
be reminded that the law requires them to be insured. CS will check the position for 
competitors and consider this again at the next meeting. 

Working Groups 
6. Training: AF noted the training grant had been publicised to clubs and confirmed it can be 

used to provide a wide range of training opportunities including backstepper or volunteer 
training. CS felt this may help retention. Midlands have taken up the offer and 3 other clubs 
have shown interest. AF noted that the BEF were looking for considerable information from 
the clubs and feedback from participants. CS suggested going back to clubs with these 
suggestions to increase take up. MK will resend the club information. 2 installments of the 
funding have been received and AF has explained to the BEF that numbers participating are 
expected to pick up fairly soon. AF will send MK any additional information she wants 
included in the next e-mail. 

13 Any other reports 
1. Office: MK noted she had nothing to add to the report submitted in advance of this meeting. 

CS thanked MK for arranging the advert with Olympia. 

14 Date and venue for the next Council meeting 
The next meeting will be in the Manor Hotel in Meriden on 9th November before the event organisers 
meeting. CS felt it should be a short meeting restricted to essential agenda items. The agenda will 
need to include selection events and selection panels for the following year with an update on 
Revolutionize. The next meeting will be decided after the Conference. 
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15 AOCB 
PA had received an e-mail from a TD and PoJ regarding a competitor who had been eliminated for 
an error of course and could not have their Competence Card signed. Despite extenuating 
circumstances, it was agreed that an exception could not be made.  
DW noted that Onley had received a visit from BEFAR and asked if the additional cost of providing 
testing stables could be reimbursed and this was agreed. JI asked if this was extended to the FEI 
events. It was agreed that one off costs would be reimbursed but not costs that are part of the event 
organisation. 
JI asked if BC had an opinion re continuing FEI 2* events. It was agreed that these were highly 
desirable for GBR drivers but needed to be independently financially viable. 
DL had a query from Malcom Aickin regarding possible promotion to full TD. DW had already spoken 
to him about this and asked him to update CV for future consideration. 

DL noted Jeannie Lane had asked for a copy of the TD report. MK will e-mail her one. 
JB asked if there was anyone who should be invited to the NC’s VIP lounge. Directors were invited to 
contact JB if any suggestions were forthcoming. 
BF had a query from Jeanie Lane regarding a club which struggles to organise outdoor events but 
runs a number of good indoor ones. She asked if they could be covered by the Indoor Driving UK 
insurance to save paying the BC affiliation fee. CS confirmed that they could run it on behalf of 
Indoor Driving UK but not as their own club. 
As there was no further business, the Chairman closed the meeting at 2.45. 

 Strategic Review of Competitions and Class Structure 
CS noted that a strategic review of competitions and class structure was ongoing by BC, as the 
governing body for the sport, and suggested that participation should remain high on the list of 
priorities. The paper Frank Campbell had published on Facebook and sent to the BC directors was 
included. This had prompted some grumbling amongst members, but some constructive ideas and e-
mails from members had resulted, putting a number of suggestions on the table. It was agreed that a 
review of the number of classes was necessary. CS felt that the BC structure should promote 
international aspirations.  
To start, CS felt each Council member should have a turn to note any specific points they feel should 
be addressed, and the following were identified: 

• Mission statement 
• Vision of where the sport is heading to shape strategy 
• How do we portray the sport? 
• Participation 
• Falling membership 
• Falling entries 
• Review mission statement 
• New entrants 
• Retention 
• Relationship with clubs 
• Combine classes – too many 
• National and Regional structure, indoors events and progression – value for money and 

support needed from grassroots to international and home FEI 2* events 
• Development – athletes, grooms, volunteers and officials 
• Admin 
• Health and safety 
• Safeguarding 
• Rules 
• Communication 
• External expectations – key messages to fit with strategy and media experience and our 

USP 
• BEF – cooperation with other Member Bodies 
• What are the things everyone wants? 
• How are the differences managed e.g. differences in approach of national and international 

drivers?  

Other points mentioned included: 

• The feeling that some novices progress too fast 
• Newcomers need more information to get started 
• Some judges feel that 55 should be achieved in dressage before competing abroad 
• Reintroduce a dressage standard for National Championship qualification and reduce the 

number of places from which drivers can qualify 
• Drivers need to have fun 
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• Many of these points were highlighted in the SWOT analysis, conducted a number of years 
ago 

CS felt a realistic approach was required and suggested identifying issues which overlap. Class 
structure and the relationship between National and Regional events are linked and therefore a good 
area to prioritise. Other topics, seen as priority issues, are the number of classes, NC qualification 
and the need to retain our home FEI 2*s. It was felt that the mission statement should include the list 
of aspirations PA had read out as outcomes of the SWOT analysis.  
The first topic to be addressed was the number of classes which provoked considerable discussion. 
Points raised included: 

• Lot of classes are good for progression.  
• Members have different aspirations.  
• Although Facebook posts included suggestions to amalgamate classes, this had not been 

popular a few years ago when suggested at Conference and the idea had been dropped. 
• Options exist to amalgamate classes, keep classes the same, merge horses and ponies, 

amalgamate with a handicap.  
• Good uptake in Novice but retention to Intermediate is a problem.  
• Evolution has had some success and will be reviewed after the NCs.  
• Keeping 4 levels and amalgamating horses and ponies but split for the NCs.  
• Making qualification for the NCs more difficult could increase entries or alienate drivers. 

CS indicated a preference to retain all the classes with the focus on increasing the number of drivers. 
He had to leave the meeting at this point due to work commitments and handed the chair to JB.  
In order to address the issue of retention from Novice to Intermediate, it was suggested that the 
number of novices and intermediates required to upgrade after the National Championships was 
reduced. To encourage progression, it was suggested that Novice drivers complete obstacles 1-6 
and Intermediates 1-7 where events had 8 obstacles, with reduced speeds on the marathon and a 
more straight forward cones course. This would ensure progression for all aspects of the event, not 
just dressage. 

After considerable discussion, PA made the following suggestions: 
1. classes remain as they are at present. It was agreed this suggestion required further 

discussion. 
2. a mark of 65 or less for dressage is introduced for National Championship qualification. 

This was proposed by PA, seconded by JI and agreed unanimously. 
3. novice drivers complete 6 obstacles and intermediate drivers complete 7 obstacles 

(open and above drive 8 where the course allows). This was proposed by Dl, seconded 
by JR and agreed unanimously. 

4. marathon speeds are reduced for novice and intermediate classes. It was noted that, 
as fewer obstacles would be driven, this would allow novice and intermediate drivers to 
reduce their speed. PS suggested having a separate briefing for novices. 

5. only the top 3 finishers, or the top 50% (whichever is fewer) in the novice and 
intermediate classes at the National Championships are required to move up a level. 
This was proposed by PA, seconded by BF and agreed unanimously. It was agreed this 
would be implemented this year although the rule book still allows drivers to move up 
voluntarily. 

The option to have a more straight forward cones course for Novice, Intermediate and Open Pairs 
was considered. This was rejected as it was agreed that the current slower times were sufficient as it 
was not always possible to have 2 courses. 
JB asked the directors to consider amalgamating classes. BF noted one of the proposals in Frank 
Campbell’s document suggested amalgamating Intermediate and Open but having different tests 
however, the differences in the cones widths could be a problem. It was felt that it may be a more 
practical option to amalgamate Novice and Intermediate classes. DW felt 3 clear steps existed at 
present for drivers with a small minority having international aspirations. JB felt that combining 
Novice and Intermediate horses and Novice and Intermediate pony classes could work if the rules 
specified the minimum number of entries. These classes would be split for the NCs and points 
leagues.  
With so many different options, it was agreed to ask the single pony and single horse class 
representatives for the views of their respective classes. They would be asked for feedback on the 
following 3 options: 

1. combine horses and ponies at Novice, Intermediate and Open, retaining the split classes for 
Driver of the Year awards and the NCs. 

2. do nothing.  
3. offer an alternative suggestion supported by the classes e.g. combining Novice and 

Intermediate or Intermediate and Open etc. This would require the same tests, cone speeds 
and marathons. If the decision is to combine Intermediate and Open, a standard cone width 
would be needed. 
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The above would also be offered to pairs with option 1 to combine Open and Advanced, with the 
existing dressage tests and cone speeds retained and separated for the Driver of the Year and NCs.  

A similar request will be made to tandems. 
Replies will be requested by the middle of October. 
JI asked if BC was committed to supporting FEI 2* events. BF felt it had to be. DL noted the 
additional financial implications. JI confirmed that the additional organisation was not significant. JI 
noted that the lack of selection events this year reduced the number of international entries at 
Hopetoun. PA suggested using the 2 FEI events as selection events. DW felt that any expenditure on 
international events was not considered fair by some members. DL reminded Council that the Chefs 
d’Equipe were recommending the selection events based on feedback from the drivers. BF felt that 
slight fall in the number of drivers should not be sufficient to affect the viability of the event. JI asked 
BC to consider carefully whether or not having international events that were not selection events 
reflected well on BC. JI felt it was not viable to continue as an international event without support. BF 
felt it was strategically important to support the FEI events.  

JB closed the meeting 18.20 and noted that the other points raised would be revisited at a later date. 
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British Carriagedriving Council Minutes 

 

Best Western Manor Hotel, Meriden, Solihull, CV7 7NH. 
Friday 9th November 2018 at 9.00am 

 
 

1 Present at the Meeting: Patti Atkinson, James Broome, Angela Flanagan, Ben Freer, Jane Isaac, 
Dick Lane, James Rooney, Chris Smith and David West. 
The minutes were taken by the Executive Officer, Mary Kusin, and she reminded Council that the 
meeting would be recorded. 

2 Conflicts of interest 
No new conflicts of interest were noted. Conflicts with individual agenda items will be noted during 
the meeting. CS noted that there would be numerous conflicts during this meeting but these 
discussions needed the input of the whole Council although anyone with a conflict would not vote. 

3 Minutes of the previous meeting 
The minutes of the previous meeting were proposed by DW, seconded by BF, and agreed as a true 
record of the meeting. The Chairman signed the minutes of the previous meeting. 

4 Matters arising 
1. Social Media Strategy: Following the offers at the last meeting, nothing further has been 

arranged. JB noted that the PRfect company were willing to work on our behalf but felt that 
the event organisers were the ones that would be required to generate the information. He 
wished to gauge the enthusiasm of the event organisers at the meeting in the afternoon. 
JB noted that BC had contributed £2.5k to promote the 2018 National Championships and 
reiterated that the company were willing to work with us until the end of the year for this 
sum. 
PA queried the effectiveness of the campaign and asked if it had been value for money. JB 
noted that he had around 500-600 spectators who were there specifically to see the driving 
trials. This had been achieved with local press and radio targeted in addition to the posts on 
social media. JB noted that Hugh Scott-Barrett had matched the BC expenditure of £2.5k, 
making the total cost of the campaign £5k. PA noted she had achieved 200 paying cars at 
Bywell with no cost. JB felt the benefit was for the sport as all the spectators were there for 
the driving trials.  
PA noted that family and friends had been identified as the major source of new members 
according to the recent Facebook poll undertaken by Louise McCutcheon. CS felt the most 
efficient way to promote the sport needed to be identified. AF asked if the PR company 
contacted all the local riding and pony clubs. CS felt that much of the driving force needed 
to come from the event organisers as Council were developing a strategy for the whole 
sport. CS felt that our strategy needed to tap into the other BEF member bodies where 
there was goodwill and a reserve of prospective carriage drivers.  

2. Memorandum and Articles and CASC: MK had written to HMRC who replied to say that 
the decision would be appealed after the additional evidence is submitted. CS will circulate 
a draft in the new year and he asked for input from all Council members and other possible 
members. 

3. SDF funding for training clinics: AF contacted the SDF again after the last meeting, but 
they confirmed they did not wish to offer additional support for training this year. JI reported 
that she had not made any progress with HorseScotland. JI noted she needed a letter to 
confirm to HorseScotland that the existing funding is restricted to England. She suggested 
this letter could be written by AF on behalf of BC and this was agreed. 
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4. On-line membership platform: CS had asked MK to approach Go Membership. MK noted 
the information regarding pricing sourced so far. JB asked how critical it was to have on-line 
entries integrated into the database as our entries tended to be expensive, compared to 
other disciplines, and would therefore incur a significant administration fee. CS felt the 
primary function was to be the membership joining database. MK will query the cost of 
entries. 

5. Photographers’ insurance and BC membership: CS noted that this applied to all 
Associate, Full and International members. 

6. Barclays / Santander options: BF noted he had not yet had a chance to progress this. 
7. Action from letter of representation: BF noted that he had not yet progressed this. He 

had the notes in response from the auditors but had not yet had time to deal with it. 

8. ATVs and insurance: CS apologised for having missed this item.  
9. Class structure consultation: It was noted that the roles of each Council member created 

a conflict to some degree within the sport. CS noted that the responses had been received 
and the outcome was that there is no clear consensus in the responses and no groundswell 
of opinions for any particular options. The only option that had support from all classes was 
to do nothing. CS also noted that there was considerable feeling that change was needed 
although no clear idea had emerged regarding what change should be implemented. CS 
felt class sizes were not deterring any competitors and therefore felt that attracting more 
competitors should be the aim rather than changing the classes.  
JB felt that Horse Pairs had the greatest support for combining the classes and suggested 
this could be trialed for one year. DW noted that different dressage tests and cone speeds 
were an organisational consideration, although this was the only option he would be happy 
to support as he felt the lower levels needed to retain progression. JR felt the judges would 
not find it difficult to judge different tests within one class. CS expressed concerns that 
combining the classes may disadvantage drivers starting out in pairs. After some further 
discussion, a one year trial combining the 2 horse pairs classes and 2 pony pairs classes, 
with a choice of dressage tests (to be specified on the entry form), the same marathon and 
cones run at the current Advanced speed, with one class retained for the Driver of the Year 
and National Championships, was proposed by PA, seconded by JB and agreed 
unanimously. 
PA suggested extending this to Open and Advanced Single Horses and Ponies. For single 
ponies the speed difference for cones was more significant. Considerable discussion 
ensued around the safety of increasing the cones speeds for Intermediate and Open pony 
drivers. DW suggested restricting the trial to pairs. JB suggested a gradual increase in class 
speeds for pony singles at Intermediate and Open for one year and then consider 
combining the classes the following year. The proposal to increase the cone speeds for 
Intermediate ponies from 230 m/min to 235 m/min and the Open pony speeds from 240 
m/min to 245 m/min was put forward by BF, seconded by JI and agreed unanimously.  
BF asked about combining tandems. It was agreed that this was at the organisers’ 
discretion. 

5 Correspondence 

1. E-mail from a probationary official requesting promotion: DW had replied to note that 
the official in question did not yet have sufficient experience at National and Regional 
events. DW had mapped out a programme with the aim of promotion being achieved next 
year.  

DL expressed concern that he had not been consulted and felt that the matter had been 
handled in a negative manner. DW noted he only consulted the other committee members 
when necessary and that in cases, such as this one, where the candidate did not meet the 
stated criteria, no consultation was required. CS agreed this was an appropriate course of 
action. 

2. Letter from a club regarding allocation of selection events: CS asked JI to elaborate. JI 
noted that the accounts for Hopetoun indicated the event was running out of money as an 
additional £4.5k had to be found to comply with the international requirements. The letter 
suggested that all FEI events should be selection events. PA felt this was a good idea as 
competing at any international event was highly beneficial. DL asked why Hopetoun had 
chosen to run as an FEI event. It was noted this was done when the FEI introduced the rule 
that WC qualification had to be achieved at an FEI 2* event. CS noted that the letter 
requested (1) a change to the current policy of asking the Chefs d’Equipe to offer their 
suggestions for selection events and (2) to offer some financial support for the event to 
enable it to continue as an FEI event.  

BF felt that selection events were not intended as a reward for events and should be 
chosen with the intention of obtaining the best team, therefore this was not a decision 
Council were best placed to take. DW noted that Council had an advantage as they were 
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able to take a broader view and also felt that a good quality event, e.g. Hopetoun, was 
advantageous for the sport. CS agreed although he felt that the view of the Chef d’Equipe 
should still be taken into account. CS felt that the letter made good points which were all 
valid but it was agreed that the current policy would not be changed.  

CS noted that the second issue was the lack of funding. JI noted this also applies to 
Sandringham. BF felt that international events were needed for drivers to obtain World 
Championship qualifying scores, for the good of the sport and to develop a pathway to 
encourage international aspirations. PA felt that it was necessary to word this appropriately 
to ensure the members’ perception was that their money was not being spent on 
international issues. It was noted that Brexit was a serious consideration as international 
travel may become significantly more difficult next year. DW and CS both felt that some 
assistance should be agreed and CS proposed that BF creates a proposal for BC to offer 
assistance to international events which will be discussed at the next meeting. This was 
proposed by DW, seconded by JB and agreed unanimously. MK will reply to the club on 
behalf of CS. 

3. E-mail from a member requesting inclusion of classes for Shetland ponies: After 
some discussion it was agreed that the rules would remain as they are. 

6 Class Representatives 

1. Pony Tandems: Rupert Barnard had written to resign from this role and noted the class 
recommended that David Taylor is appointed to replace him. This was agreed 
unanimously. 

2. Pony Fours: Susan Skeggs wished to resign from this role and Sara Howe had 
volunteered to replace her. This was endorsed by Jill Holah and agreed unanimously. 

3. Horse Tandems: David Taylor had indicated he would not be returning to the Horse 
Tandems class and was happy to take on this role for the Pony Tandems. MK will ask 
David if he will do all tandems. 

7 Selection and Ratification Panels for Horse Fours 2019 and Single Horses 2020 
Single horses: It was proposed that this comprise of the Chef d’Equipe, Minta Winn, DL as Council 
representative and Di Hayes as Council nominee. This was agreed unanimously. 
Horse Fours: It was noted that the Chef d’Equipe, Zoe Morgan, has a conflict of interest and 
currently there is no consistent trainer. CS suggested asking Boyd Exell to take on the role of trainer 
for the purposes of the Selection Panel and this was felt to be a fair solution. It was agreed to ask 
Anna Grayston to be the Council nominee and PA will take on the role of Council representative. 

8 Selection Events 
CS noted a conflict with Horse Pairs and Single Horses, JB and DL with Horse Fours, BF as a 
backstepper for Single Ponies and JI as an organiser. CS noted that everyone’s input was necessary 
as so many issues are interwoven.  

CS noted Minta Winn had made various proposals to change the selection policy but there was no 
support for this.  

1. Horse Pairs 2019: CS reported that the Chef d’Equipe felt Lowther was too late to be 
considered a practical option. It was agreed that May was a congested month. PA 
proposed having the 2 FEI 2* events as selection events with Ashfields for Pairs and 
Cricklands for Horse Fours. This was seconded by BF and agreed unanimously by those 
eligible to vote. 

2. Combined Ponies 2019: CS noted the recommendation from the Chef d’Equipe for the 
ponies did not have all their selection events at the same venue. The suggestion was for 
Hopetoun, Cricklands and Sandringham for Singles and Pairs and Ashfields, Cricklands 
and Sandringham for the Pony Fours due to travel conflicts with RWHS. This was 
proposed by JR, seconded by DW and agreed unanimously. 

3. Horse 4s 2019: see 8.1. 

4. Single Horses 2020: The Chef d’Equipe had suggested using the National Championships 
and requested that unqualified drivers, seeking selection, were permitted to enter. It was 
agreed that, if the NCs were allocated as a selection event, only qualified drivers are 
eligible as per the Rule Book. CS noted that it was also suggested that Lowther could be a 
selection event. This was proposed by PA, seconded by JI and agreed unanimously. It was 
noted that, should George Bowman IV not be able to offer a standard cones course, the 
NCs remain an option.  

9 Club Championship 2019 
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Having now been awarded for 3 years, MK queried whether or not it should be continued as, in 
reality, there were only 2 clubs likely to win. The consensus was that this remained a popular 
initiative. It was agreed to try and publicise this more to the clubs. JB suggested a club logo on 
carriages. 

10 Finance 
BF apologised for the late distribution of the accounts. He reported that membership income was 
down £7k but this was offset by a £2.5k reduction in insurance costs. BF felt value was being 
returned to the members. Despite the net loss of income of £4.5k, the overall finances are still level 
with last year. Contributing factors were noted as no losses were incurred by the National 
Championships, less input from the bookkeeper, a reduction in postage and a £2.5 decrease in 
irrecoverable VAT. As the situation remains on par with last year, BF predicted another surplus of 
£11k this year.  
MK noted that the number of new members is significant although retention is an issue as there is an 
overall drop of 100 members, irrespective of the loss of marathon grooms. It was agreed to email 
members who have not renewed for 2018 to see if reasons for this drop can be identified. 
PA asked about the anti-doping costs. MK noted that the number of tests carried out this year had 
increased in line with the BEFAR policy. 
PA queried National Championship expenses of £1,203. BF noted this was the cost of rosettes and 
trophies for the Driver of the Year and Club Championship. The way it appeared in the accounts was 
due to a timing delay. 

AF asked about the BEF grant. BF noted this was kept in a separate account as it is not BC money.  

BF noted advertising expenditure has still to be recorded as these are September accounts. 

BF noted start fee income was down in line with a reduction in the number of entries.  
For 2019 BF proposed that a Supporter membership remains at £35 and an Associate at £75. A Full 
membership would increase from £170 to £175 and an International membership from £225 to £230 
in line with inflation. DL felt that the reserves and surplus were sufficient to avoid having to raise 
membership fees. BF noted that there should not be a surplus year on year. DW asked how more 
money will be spent. BF noted that, due to the delay with the implementation of the on-line 
membership platform, the surplus is higher this year then expected. Next year he would expect it to 
be around £0-5k which is acceptable. It was agreed that this was an excellent result.  
BF noted the proposed increases in start fees of £29 to £30 for Novices and Para drivers, £39 to £40 
for Singles, £49 to £50 for Pairs and Tandems with the Fours unaltered at £60. He also noted his 
intention to raise Affiliation fees from £21 to £22 per member, with an £11 discount for club members 
who were also members of BC. The minimum affiliation will increase from £475 to £490 which BF 
noted was less than inflation.  
DW proposed that all the suggested increases were accepted. This was seconded by JI and agreed 
unanimously. CS thanked BF for keeping BC’s finances in a healthy state. 

11 Committee Reports 
1. F&GP: CS noted there was nothing to report, other than a look at an alternative on-line 

platform. 

2. Competitions:  
a) Evolution and Young Horse / Pony format: DW highlighted the very low uptake on YH 
classes and it was agreed to discontinue this class. Short format classes had been 
suggested. AF felt this was more for clubs and it was agreed that any discussion on short 
format events was a strategic decision at a later date. Evolution classes will continue in their 
present format. 
b) 2019 Event Calendar: DW reported that Redenham will not run as they are unable to 
alter their date and noted he was waiting for confirmation of dates from a few events. 
c) Review of event surveys: JB had circulated a review of the responses for 2018 and the 
previous 2 years. He noted that parking seems to have gone down in overall satisfaction but 
all other questions had gone up. This implies that events are listening and making 
improvements. CS noted that the class structure issue over class sizes deterring drivers 
from competing was a worthwhile question and JB has included this. CS thanked JB and 
the event organisers. 
d) Official’s Promotion: DW proposed that Malcolm Aickin was promoted to the full list and 
this was agreed unanimously. MK and DW will both write to him. 

3. Rules:  
a) E-mail from a Chef d’Equipe re amending the rule for first time international 
drivers: CS noted other correspondence has been received regarding this issue which 
pertained to one competitor. He had consulted members of the Rules Committee where 
there was no consensus of opinion. JB noted that a 65 dressage at home will be 75 abroad. 
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JR asked if Regional events could count for achieving a score to go abroad but it was noted 
this option had been removed as scoring at Regional events is more lenient. CS noted the 
rule had been introduced to remove the need for Council to discuss individual applications. 
JB highlighted that achieving the FEI 3* status was only part of the process and that 
National Federation authorisation was an additional requirement to being an FEI 3* driver. 
After some further discussion it was agreed that the rule would remain as it is at present. 

4. Judges: JR noted there was nothing to report. 
5. Health and Safety: JB reported 2 accidents at the National Championships and, as a result 

of one, the judges’ box is to be re-sited at Cricklands.  
PA noted a driver had suggested giving competitors advance notice if obstacles contained 
moveable elements. JB noted they had been made to look permanent at the 
Championships. It was agreed to ask the Safety Committee to review this style of obstacles. 
PA noted they were designed by Barry Hunter, an FEI 4* course designer. 

Working Groups 
6. Training: AF reported that the BEF grant has been clarified and can be used for retaining 

people as well training and try driving days. AF has booked a date at Arena UK and invited 
club and national judges and writers to participate and interested drivers to watch. Club 
drivers will supply turnouts for the demonstrations. She noted that this was designed to 
build confidence and demonstrate differences in judging between club and international 
events.  
CS asked if there was a way some clinic or pre-season training could be offered to Novices 
to increase retention and encourage the move up to Intermediate. PA felt this could be run 
at clubs. JB felt those who contested the NCs this year should be targeted at locations near 
to their base. JI felt the Evolution drivers could be included. MK will identify the drivers in 
question and circulate this to Council as a starting point. 
Club TD clinics: JR will liaise with MK to organise these. DW has volunteered to take the 
Southern one. 

12 Any other reports 
1. Office: A report was submitted to Council before the meeting. MK noted that she was still 

hoping for some suggestions from Council for Yearbook content. She was planning to 
include Evolution and Young Horse Driver of the Year and NC photos. A request had also 
been made for additional overage for the para driving NCs and WCs. It was agreed to 
include a photo of the para National Champion and the WC bronze medal winning team on 
one page but retain the policy of only reporting on gold medals. MK noted that the Yearbook 
will go out by the end of January.  
MK suggested that a significant cost saving could be made by having the office number 
transferred to a mobile network. BF agreed and will liaise with MK regarding the possible 
implementation of this idea. 

2. Safeguarding: JI had submitted a report in advance of the meeting.  
3. Saddlers: AF had attended the meeting with the Saddlers’ Company on 8th November. She 

noted that the Saddlers’ Company was aware that many people have multiple headcollars 
and AF had pointed out this was because BC had a limited number of young drivers and 
para driving members. The Saddlers had offered to fund training instead if we wished. MK 
noted that the training grant had been reduced as BC did not offer specific harness fitting 
training. It was noted that harness fitting was part of the training for officials as it forms part 
of the marking scheme for dressage and the harness checks for Novice drivers. MK agreed 
to write to the Saddler’s Company to make this point in the hope that the training grant 
could be restored. 

4. International Influence Meeting: AF had attended this meeting on behalf of BC but noted 
there was nothing relevant to report. 

5. BEF quarterly meeting: CS reported that this was mainly taken up by WEG reports 
although he had been asked to give a presentation on our strategic plan which focused on 
our attempts to live up to our mission statement. CS noted that each Council member at 
BEF had a specific role and suggested that we could appoint a director to focus on diversity 
in the sport. He also felt we needed to continue to build relationships with other member 
bodies and, with retention of participants now a focus at the BEF, member bodies are 
working in a more collaborative way. 

CS thanked JB and AF for attending meetings. 

13 Date and venue for the next Council meeting 
There will be a short meeting after the AGM to elect a Chairman. MK will create a Doodle Poll for the 
week beginning 4th Feb 2019 to establish the most popular date and venue for the next meeting. 
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14 AOCB 
With reference to the revised class structure, CS asked how the requirement for a score of 65 for 
dressage, to achieve qualification for the National Championships, would work in practice. After 
some discussion it was agreed that this was less practical than first thought and would be dropped. 
PA asked Council to revisit the format of the points league presentation with Fenix and see if Mark 
would consider this taking place on Friday evening. A problem was noted as the marathon scores 
are used to establish the winners in the case of equality of points. CS suggested that the first priority 
was to have a discussion about sponsorship with Fenix. 
PA asked if Thursday dressage could be an option at the NCs. CS felt that splitting classes was not 
acceptable. JB asked if this had to be done. PA noted that the judges preferred scheduling a shorter 
day on Friday and that using 2 arenas would mean a higher standard as the 3rd arena is not in such 
a good location. It was agreed that this was acceptable although it was deemed necessary to have 
this information in the Yearbook. PA will include as much information as possible in the schedule. 
DW suggested mentioning this at the Conference and CS agreed to refer to this. 
Storage of records: MK noted she had retrieved the records to be kept from Ian GIlbert, including 
the financial records from 2016, and the remainder will be shredded. David Titmuss had confirmed 
he was still storing the financial records for 2013, 2014 and 2015 and has about 6 additional boxes 
from around 2004-06. BF will look into secure storage. 
This Girl Can Campaign: CS had circulated details of this campaign run by the BEF and noted the 
name is to be changed although this has not yet been implemented. 
Rainbow Laces Campaign: CS had circulated details of this campaign run by the BEF. It was 
agreed to forward it to the Indoor Carriage Driving UK secretary and encourage the indoor 
organisers to take it forward at their events over the winter. 
GDPR and class contacts: DL noted that some class representatives had trouble contacting the 
members of their respective classes. MK noted she had forwarded their e-mails in order to comply 
with GDPR. DL asked if another option could be found. MK will add a note for members to send their 
respective class representatives their contact details should they wish to be included in future 
consultations. 
Quad bikes inspecting the cones course: DL noted that he had been asked by a member if 
events could schedule a time for drivers, using quads, to inspect the cones as they felt they were 
inconveniencing the people on foot. CS felt this was an issue for individual event organisers. DL will 
talk to the driver and speak to organisers. 
PoJ and TD Reports: DL noted an event had asked for copies of these confidential reports. It was 
agreed that these will remain confidential and any issues identified will be taken up directly with the 
event by DW. 
There being no further business, the Chairman closed the meeting at 13.45 and thanked the 
directors for attending. 
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Chris Smith: Chairman British Carriagedriving 
 



 East Overhill Farm 
Stewarton 

Kilmarnock 
KA3 5JT 

Tel. 0845 643 2116 
email@britishcarriagedriving.co.uk 

www.britishcarriagedriving.co.uk 
 

 

British Carriage Driving is a Company limited by Guarantee.  Registered in England and Wales No. 3273892
Registered Office: 33 Welbeck Street, London, W1G 8LX. 

 

British Carriagedriving Council Minutes 
Best Western Manor Hotel, Meriden, Solihull, CV7 7NH. 

Saturday 10th November at 3.20pm 
 

1 Present at the Meeting: Patti Atkinson, James Broome, Angela Flanagan, Ben Freer, Jane Isaac, 
Dick Lane, James Rooney, Chris Smith and David West. 

The minutes were taken by the Executive Officer, Mary Kusin. 

2 Conflicts of interest 

No new conflicts of interest were noted. Conflicts with individual agenda items will be noted during 
the meeting. 

3 Appointment of Chairman 

CS was proposed by JB. This was seconded by JI and agreed unanimously. 

4 Appointment of Vice Chairman and Treasurer 

JR proposed that JB remain as Vice Chairman. This was seconded by AF and agreed unanimously.  
AF proposed that BF remain as Treasurer. This was seconded by JB and agreed unanimously. 

5 AOCB  

PA referred to the two issues the event organsiers had discussed at their meeting yesterday and 
wished Council to consider.  

The first suggestion was to introduce the option of paying a flat rate start fee at the beginning of the 
year, irrespective of the number of events contested. It was agreed that BF needs time to look at 
financial implications and this will be discussed in more detail at the next meeting. It was felt that it 
was not practical to introduce it for 2019. 

The second idea was to insist that Novices must enter one National event each year. This would be 
in addition to the event at which they qualified, if this was either a Novice Qualifier or Regional 
event, in order to fully achieve qualification for the National Championships. It was agreed that this 
would require considerable thought and discussion and would be deferred to the next meeting. 

PA noted MK is the BC Executive Officer and suggested that, as such, she should attend as a 
participant and not take minutes. CS noted that the external minute taker had not been a success 
for the meeting MK missed due to an emergency operation. He felt that someone with knowledge of 
the sport is essential. MK noted she was happy with the present arrangement and felt able to 
contribute if appropriate. It was agreed not to change the present system. 

CS commented on the positive atmosphere of the Conference and felt members were now starting 
to appreciate that Council are listening and doing their best. 

Reference was made to the intention of contacting members who had not rejoined in 2018. It was 
agreed it would be acceptable to write to ask for the reason why they had not rejoined. MK will do 
this before deleting their data under the GDPR policy.  

As there was no further business, the Chairman closed the meeting at 15.36 and thanked Council 
members for attending. 
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