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British Carriagedriving Council  
Draft Minutes pending approval at the Council Meeting on 16/6/16 

 

 

The Kegworth Hotel, Packington Hill, Kegworth, Derbyshire, DE74 2DF  
Wednesday 23rd March 2016 at 9.30am 

 
1. Present at the Meeting: James Broome, Ian Gilbert, Barry Hilditch, Jane Isaac, James Rooney, Chris 

Smith, David Titmuss and David West.  
The minutes were taken by the Executive Officer, Mary Kusin. 

2. Conflicts of interest 
No new conflicts of interest were noted. CS will not participate in the discussion for 6.4.  

3. Minutes of the previous meeting 

CS noted that Council had agreed to apply the new Selection Procedure from 2016 for all classes 
except Single Horses although this was not recorded in the minutes. BH asked MK to make this change 
and re-issue the January minutes. 
There being no further points raised, the minutes of the last meeting were proposed by IG, seconded by 
CS and agreed unanimously as a true record of the meeting. It was noted that the additional discussion 
on “The Way Forward” constituted part of the minutes from January. 

4. Matters arising 

1. Time Clocks: DT reported that 3 were not working although this was not an issue as fewer 
were needed given the restructured marathon. MK to let Heather know these are no longer 
required. 

2. Pony World Championships: MK reported that this idea would not be taken forward as 
Hungary had already submitted a bid for 2019, having lost out to Minden for 2017. 

3. Diana Brownlie's retirement: MK reported that flowers and a note of thanks had been sent 
as agreed. Further aspects of this discussion were deemed to be confidential by the British 
Carriagedriving Council. 

4. Queen’s Award for Equestrianism: CS had attended the meeting at which the recipient of 
this award was decided. The results are confidential. 

5. 2016 Dressage Tests: IG reported that JR had written a dressage test for the Evolution Class. 
It was noted that this was not yet on the web-site. JI suggested giving Vic an Honorarium. BH 
will contact Vic to discuss the situation. 

6. Clarification of Selection Process: MK noted that Item 14 in the January minutes had been 
revised to include Catton as the 5th Selection Event for the Horse Singles. This will be further 
discussed under Item 7. 

7. DT noted he had now obtained additional coloured sleeves for the cones. 

8. CS apologised that he had not yet spoken to George Bowman IV. CS will also ask for advance 
information regarding the intentions of Countryman Fairs events for the 2017 calendar. 

9. DT asked about the composition of the Safety Committee and MK confirmed Ray Bragg had 
resigned. 

5. The Way Forward: progress and action required 

JB had committed to finding a format for “Have a go” days and spoken to Bennington and Fenix. He felt 
that the Bennington format at £95/day was well structured. He also felt that BC should have a UKCC 
qualified coach in charge on the day. JB had prepared a spread sheet and asked Council for their 
thoughts on the cost. CS felt that this was expensive for a club to be asking non-members to pay for a 
taster. JI suggested cutting the cost and offering an intensive half day. DW felt it was important to 
identify the target audience; was it pleasure drivers who wished to take up driving trials or people new 
to the idea of driving? He felt that Bennington days sold out as it was marketed as an “Experience” day. 
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MK noted that she was often asked by people where to go and this happened throughout the year. JB 
noted that many UKCC coaches did not have suitable turnouts for new drivers. JI suggested that the 
RDA had UKCC coaches and suitable animals and some form of partnership may be an option. DT 
noted people were often hooked by having a drive on the back step. CS suggested contacting the clubs 
to see how they could take this idea forward, possibly as an “add on” to an existing event. After further 
discussion, JB felt he would try to create a list of appropriate people to which newcomers could be 
directed. CS recommended caution as Safeguarding had also to be considered. It was suggested that 
an advertorial in a variety of riding magazines could be productive but these would need to have details 
of points of contact. CS felt this should also be put to the clubs. BH also suggested asking the clubs for 
an outline of similar days they may already run. 

IG referred to items 2 and 3. MK confirmed she had updated the Entry Form which was on the web-site 
and asked drivers to specify their main club for the Club Championship. It was felt that the scoring 
programme and event organiser could cooperate to produce a list of entries with this information 
included. MK asked if a reward for winning the Championship had been considered. Cash was 
suggested rather than a trophy and CS felt something more tangible should be considered. After some 
discussion it was agreed to award medals to those drivers whose scores had contributed to the club’s 
success. MK asked how points were to be allocated. After some discussion it was agreed that points 
allocated in the Points League would transfer across and this will include all Novice Qualifiers. Evolution 
classes and Young Horse classes will not count. 

BH noted he had attended the North CD clinic and the breaks between sessions were also a good 
opportunity for exchange of information.  

There was some discussion on publication of a Council meeting report or the minutes in their entirety 
and the protocol for confidential issues. CS felt that the minutes should be made available on the web-
site and these should be the full minutes with a confidential discussions and decisions removed. This 
was agreed. 

BH noted that he planned to conduct an Office Review which he had missed in 2015. This could pick up 
on some points regarding allocation of finances and time. 

CS noted Rita Bundock had agreed to distribute a flier about Evolution and Young Horse classes at the 
Indoor Finals. JB noted his arena event had generated suitable photos and the one of Linda Hamblen 
would be an appropriate one to use. It was agreed that MK would produce a flier with the BC logo, 
event dates and words from CS. MK will print 200 A5 sheets and post to Rita as soon as possible.  

6. Correspondence 

1. Letters from Leonie Marshall: MK will respond to say that the new initiatives are being trialed
in 2016. It was noted that drivers can ask an event to participate in dressage only and that 
many events already have rosettes for each phase as a separate competition. 

2. E-mail from Zoe Morgan: Will be dealt with under Item 7. 

3. E-mail from Heather Clark: It was felt that any approach should be made to John in the first 
instance and Council was supportive of the principle of this idea. 

4. E-mail from Chris Smith: Further aspects of this discussion were deemed to be confidential 
by the British Carriagedriving Council. 

5. E-mail from Peter Bridson: This will be dealt with under 14.6. 

7. Appointment of Council Representative to Selection Panels and stand in for Horse 4s Chef 
d’Equipe 

BH noted that the Selection Procedure document did not specify that the 3rd member of the team 
should have competed in at least one selection event. JB stressed that the aim was to produce the best 
team which may be achieved by including a driver based abroad. BH noted he felt strongly that the aim 
of BC was to support our events and he regretted an illness had caused him to miss the January 
meeting as he could not have agreed to this. IG felt that the Selection Procedure had been discussed in 
January and a note included specifying that the 3rd member of the team should normally be the third 
person in the points table unless there was a compelling reason for someone else to be selected. CS 
noted this item had been in and out the draft document and finally omitted. CS felt that any driver, only 
competing abroad, was taking a huge risk of being able to persuade the Ratification Panel to include 
them and noted that if the Ratification Panel was not unanimous, the decision would revert to Council. 
He felt that insisting on participation in a British event was unnecessarily restrictive if inserted into the 
rules for selection. IG noted that if the same system was retained for entering RWHS in 2017 as it was 
this year, drivers would need to compete in Britain to qualify for the National Championships and the 
Fenix Driver of the Year. CS felt that the risk drivers were taking if they only competed abroad was 
sufficiently great that their performance would have to be outstanding if they wished to be selected. 

The composition of the Ratification Panels was agreed as follows: 

Horse Singles: Based on the Selection Procedure in place when this class commenced their Selection 
Process, Horse Singles will comprise the BC Chairman, a representative from the Competitions 
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Committee, the class Chef d’Equipe and a person nominated by the class. This was agreed as BH, 
Dick Lane, who will be contacted by IG, Jeff Bannister and possibly Patti Atkinson. It was agreed that 
MK will write to the Class Representative, Patti Atkinson, suggesting she take on this role as the 
process is already half way through. JR asked a related question regarding the Class Representative 
and asked if this person should be an active competitor in that class. The answer to this question was 
not known. 

All other classes will conform to the new Selection Criteria with the Selection / Ratification panel 
comprising the BC Chair or representative, a Council nominee and the Chef d’Equipe (or team trainer 
should there be a conflict of interest). 

Horse Fours 2016:  A conflict of interest was noted with Zoe Morgan as Chef d’Equipe. The team 
trainer is Boyd Exell who was also noted as having a conflict as a fellow competitor. This was 
considered but agreed as an acceptable appointment given the circumstances. If he was unable to take 
on this role, Sarah Garnett was suggested as a capable alternative. BH noted he had concerns but 
hoped he could be objective. The Council nominee was suggested as Sara Howe and CS will ask her if 
she would be willing to undertake this role. 

Horse Pairs 2017: CS and JB left the room due to a conflict of interest. This will comprise DT on behalf 
of Council, James Rooney as the Council nominee and Jo Attenborough as Chef d’Equipe. 

2017 Combined Ponies: This will comprise CS on behalf of BC, James Rooney as the Council Nominee 
and Jill Holah as Chef d’Equipe. 

8. Dressage Test competition: ref minutes July 2015, 10.2 

MK noted she had come across this in the minutes which did record if a decision had been reached. It 
was agreed this would not be taken forward. 

9. UKCC Review 

MK noted that she was conducting a review of the names on the UKCC list to update details. Angela 
Flanagan had sent MK new proposals which she wished forwarded to all the UKCC coaches. MK felt 
that Council may wish to consider the implications of these before they were sent out. These were 
discussed with outcomes as follows: 

1. Proposal: ONLY L3 and L4 Coaches will be advertised via the BC web in keeping with other 
disciplines. Outcome: Council agreed to retain the list as it exists at present. 

2. Proposal: ALL Coaches MUST be Full members of BC in order to Coach under the BC umbrella. 
Outcome: Council agreed that Full or Associate membership will be sufficient with names removed from 
the list by 31st March for the remainder of the year if membership is not renewed. 

3. Proposal: A list of L2 Coaches will be available to Clubs. Outcome: Covered under point 1. 

4. Proposal: ALL Coaches will be asked to pay an annual Levy of £40 to remain endorsed by BC (this 
will be part of a UKCC a/c that can be used to part-fund CPD) and the annual day for L2 will no longer 
be compulsory (although it will still be available for those who are interested.). All L2's wishing to remain 
endorsed will need to send proof of their First aid, (updated every 2 years), Safeguarding, (updated 
every 5 years) and their annual list of CPD to me [Angela Flanagan] - via email - (not originals). 
Outcome: JR noted that CPD could take many forms and was not necessarily satisfied by attendance 
on one day per year. He felt that different points values should be allocated for different activities and 
that all coaches will need to send proof of certification. JI asked if the BHS monitored certification but 
this was not known. JI raised the issue of insurance for coaches and it was agreed that a copy of their 
insurance certificate should also be provided. 

Proposal: As L1 can now be completed with any discipline we will expect anyone who has gained this 
with a view to progressing then they need to contact me [Angela Flanagan] to arrange a Mentor coach 
for them to work with prior to undertaking L2. Outcome: JI noted this happened automatically. 

Proposal: Anyone who has qualified via Horse Scotland or RDA must be re-assessed (practical), 
through BC (at their expense) in order to Coach for BC. Outcome: Council agreed they did not employ 
coaches so this was not relevant. 

Based on the decisions above, MK will modify the information to be sent to the coaches. 

10. Mailmark Technology Franking Machine  

MK notified Council of an improved offer from Neopost for a reduction in the cost of franked mail using 
new technology. Council agreed this made economic sense and queried the cost of the ink cartridges. 
MK will ask how long an ink cartridge will last compared with the existing machine and, subject to this 
being at least as efficient, will proceed with the order. 

11. FEI Elections 2016 
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MK had circulated the details form the FEI as there was a vacancy on the FEI Driving Technical 
Committee. Council asked MK to contact Philip Bateman to see if he would like to put his name 
forward. It was noted he had been unsuccessful last year. 

12. 2017 New Year Honours List 

Further aspects of this discussion were deemed to be confidential by the British Carriagedriving 
Council. 

13. Finance 

DT noted the finances at this time of year were fairly meaningless due to the imbalance created with 
membership income. He was happy with the current situation. 

14. Committee Reports 
1. F&GP: BH noted there had not been a meeting. 

2. Competitions: IG had visited Cirencester and everything was on target so far. Additional 
water pipe and another permanent obstacle have been promised. MK asked about the 
contract which the estate had agreed to attend to and confirmed this had not yet been 
received. MK will pursue this. IG noted he had organised teams of people to fulfil the various 
roles at the event but would act as overall coordinator. Campbell Bosanquet had arranged for 
use of an Avant Tractor in exchange for a display stand. The bridge will be renewed but the 
erection of permanent posts has still to be confirmed. A double gate in the bottom corner of the 
parking field will be installed to facilitate lorry egress.  

IG noted Louise McCutcheon will continue to collate the Points Leagues and dates were still 
being negotiated for the new Evolution Classes. 

3. Rules:  

a) Review of Competence Card: It was agreed that the anomaly in the rule pertaining to the 
age at which drivers were entitled to drive tandems and teams had been clarified and 
drivers can drive tandems at 14. The existing Competence Card seemed to be working. 

b) 14 year olds driving teams and tandems: See above. Council noted the need to monitor 
performance in some cases. 

c) Entry to FEI 1* Events: CS noted a query regarding eligibility to enter an FEI 1* event. It was 
noted that the FEI had no requirement to enter their 1* events. CS proposed amending Annex 
16, 4.11 with immediate effect in the BC Rule Book as follows: Before entering their first 
international event at FEI 2* Level or above, athletes must achieve the qualifying dressage 
score applicable to their class for a World Championship on at least one occasion. They must 
complete the event without retiral or elimination with any permutation of horses or ponies. An 
application seeking Council approval should then be made with the athlete’s competition 
record as evidence of their ability to consistently achieve an appropriate standard to represent 
Great Britain abroad. To gain Council approval to compete in FEI 1* events, athletes must be 
competing at Open National level and be competing in the National Advanced Class if they 
wish to enter an FEI 2* event. 

MK will publicise this for Sandringham. 

4. Judges: JR noted he wished to report on this under training. 

5. Health and Safety: Peter Bridson circulated a report prior to the meeting. 

Working Groups 
6. Training: JR reported on the Club Judges Clinics where there were 7 delegates attending in 

the North and 14 in the South. It had worked well at both venues but the north clinic would also 
like live turnouts. An annual clinic was requested in the South at Cricklands. 

The National Conference had judges and CDs who were happy with the system, although the 
TD’s view was reflected in the e-mail from Peter Bridson where a greater emphasis on BC 
matters was agreed. BH noted the need to remind Philip Bateman of this commitment nearer 
the time. 
At the Scorers Clinic, IG noted that some people felt that BC were insisting on the Leinart 
system. It was noted this was not the case. DT noted the room provided had been far too 
small. The range of expectations was also difficult to manage and Hans Gribnau had done in 
his best in the circumstances. IG noted that Mike Watts was keen to run a clinic on his system. 
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JR noted Jeff Bannister had asked if there was money available for training for Single Horses. 
It was agreed that this was not an option. Funding for officials was agreed. 

7. Public Relations: JB had prepared a document inviting tenders for supplying merchandise. 

15. Any other reports 
1. Office: MK noted that she had sent the membership discount offer to all past members whose 

subscriptions had been lapsed for 5 years or more. BH referred to the membership statistics 
and noted they were largely similar to last year. 

16. Dates and venues for 2016 Council meetings 
Thursday 16th June was agreed as the date for the next meeting although it was noted that JI is unable 
to attend on this date. 

17. AOCB 

CS felt that an emergency meeting may be required after Sandringham depending on the outcome of 
the Horse Fours selection process. 

CS noted he was having trouble getting information from Howdens regarding insurance for the 
Evolution class. 

JB asked MK to put a note on the web-site to ask drivers to check international schedules for the test 
they are to drive. 

MK noted the need for a list of approved international drivers and she will attempt to create one. JB 
suggested asking for a form to be completed when they sought permission to start competing 
internationally. This was agreed and MK will produce and publicise this. 

BH closed the meeting at 3.15pm and thanked members for attending. 
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British Carriagedriving Council Minutes 
 

 

The Kegworth Hotel, Packington Hill, Kegworth, Derbyshire, DE74 2DF  
Thursday 16th June 2016 at 9.30am 

 
1. Present at the Meeting: James Broome, Ian Gilbert, Barry Hilditch, James Rooney, Chris Smith, David 

Titmuss and David West. Apologies were received from Jane Isaac. 
The minutes were taken by the Executive Officer, Mary Kusin. 

2. Conflicts of interest 
No new conflicts of interest were noted. CS noted a conflict with the discussion for 13.3(f). 

3. Minutes of the previous meeting 

The minutes of the last meeting were proposed by DT, seconded by DW and agreed unanimously as a 
true record of the meeting. 

4. Matters arising 
1. JR noted he had been appointed to 2 Selection and Ratification panels for GBR drivers 

however he felt this conflicted with his recent appointment as an Irish International Driving 
Judge so he wished to step down.  

JB declared a conflict of interest. The classes concerned are the Horse Pairs and Combined 
Ponies where JR had been appointed as the Council Nominee. Derrick Mayes was 
considered an ideal candidate to replace JR on the Horse Pairs panel and MK will contact him 
to see if he would be willing to take on this role. 

For the ponies it was agreed to ask Karen Bassett as she has been an experienced pony 
driver and had recent experience of the pony selection process. MK will contact her to see if 
she would be willing to take on this role. 

2. JB reported that CS had been working on the merchandise proposal. The most significant 
issue was licensing the logo. MK confirmed that OPG Graphics had sold the logo to BC for a 
nominal sum.  The income generated by the sale of T-shirts at the National Championships 
was discussed and will be retained as event income. The logo will be licensed for other 
merchandise. 

3. BH contacted Vic Kusin re the web-site. He had confirmed he did not wish to be given an 
Honorarium. BH will contact him again re progress of an individual to assist with uploading 
some of the information. 

4. Correspondence 

1. Email from Derrick Mayes: This will be dealt with under item 6.3. 

2. Email from Rachel Belliere-Wilson: It was noted that one of the para selection events has 
been moved to Ashfields as Sandringham was unable to host these classes. It was agreed 
that JI would be an ideal candidate if available. 

3. Email from John Hulse: It was noted that the competitor who had not officially withdrawn had 
now paid the outstanding entry fee so it was agreed that no further action will be taken. 

4. 2016 Event Review 

1. Brief reports on Catton, Hopetoun, and Royal Windsor: Robin Nielson was relatively happy 
with the competitor numbers at Catton. Hopetoun’s entries were disappointing especially the 
Advanced Pony classes. IG noted they had not supported Catton either. CS queried if the 
drivers in the classes below Advanced were sufficiently aware of the benefit of having two 
British International events. IG noted that 2017 would be the last year of his involvement with 
Hopetoun at the present level. As JI also wished to step down as organiser, the future of this 
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event was not assured. BH felt that we were at a crucial point and potentially a situation could 
arise where national events are no longer viable. JB felt that the cost of staging events was a 
significant issue and this was not restricted to driving. The long term future of the sport was a 
serious concern however it was agreed that participation in international events cannot be 
sustained if there are no National Events. 

2. Update on selection for 2016 events: BH noted that the Single Horses and Horse Fours 
finished their selection process at Sandringham. The Singles had the potential to finish with 4 
drivers eligible for selection for the team. It was agreed that if an individual place was 
available, this would go to the 4th placed driver in the list. In the Horse Fours table, Dick Lane 
was selected based on his results so far. BH noted that the hosts had extended the invitation 
to include a team of 3 with 3 individuals. Some drivers had still to achieve qualifying scores. It 
was noted that Wilf Bowman-Ripley had entered Sandringham. CS noted that drivers would 
be taking an enormous gamble if they hoped to be selected without appearing before the 
selection panel at any selection events. JB noted that only foreign 3* events counted for the 
FEI ranking list and that inclusion on this list was a significant indicator of performance. 

3. E- mail from International Teams Committee: 

1. Ratification / Selection Panels: It had been noted that some members of the 
Ratification / Selection Panels were not fully aware of their roles. It was agreed that all 
members of panels would be confirmed in writing and sent a copy of the Selection 
Procedure. 

2. WEG 2018: It was noted that we struggle financially in Britain and it was probably 
unrealistic to generate the funding required to send a Horse Fours team to Bromont. CS 
suggested asking the class if any were serious about trying to go. It was felt that British 
events should be supported first should sponsorship be available. It was agreed that BC 
would support a team if one wished to raise the necessary funding to travel. 

3. Countryman Fairs: It was agreed that an early dialogue with Countryman Fairs was 
required to reach a decision and obtain an early commitment if we are going to create a 
calendar to accommodate all events satisfactorily and include the details in our 
Yearbook. Confirmed dates are needed by September to enable other dates to be fixed. 
MK will reply to the e-mail sent by Jerome Roberts. 

4. Event Photographers: emails from Cathy Willis: Cathy had written to Council following 
a letter from Sandringham event and MK noted Andy Campbell had raised concerns 
after Hopetoun. Issues with photographers being given the status of “official 
photographer” were discussed. It was noted that if an event is open to the public, no 
individual can be prevented from attending. It was felt that an event cannot realistically 
offer anyone the right to be an exclusive photographer as it impossible to offer exclusive 
access. It is a regrettable situation and Council noted they wished they could offer more 
support. 

5. Andrew Finding Retiral Gift 
MK will attend the BEF meeting at which his retiral lunch will take place. The support of the BEF was 
noted and Andrew’s support appreciated. It was agreed to send £50 from BC. 

6. Appointment of Horse Pairs Chef d’Equipe 
Council was unanimous in agreeing with the suggestion of Paul Sidwell to replace Jo Attenborough as 
Horse Pairs Chef d’Equipe. MK will notify Derrick Mayes. 

7. Feature Article 
MK had suggested Anna Grayston would be an appropriate person to be interviewed for the magazine 
feature and this was approved unanimously. MK noted she has asked for a line to be inserted directing 
drivers to affiliated clubs. 

8. Issues arising from Office Review 
BH noted he had listed items for discussion in a letter prior to the Office Review Meeting. Items 11, 12 
and 16.2 arose from this meeting. 

CS suggested adding the stipulation of a week for Council to respond to the draft minutes prior to 
publication and this was agreed. 

The opportunity to provide information to the public at Lowther was discussed. CS suggested 
approaching Countryman Fairs to see if we could negotiate a small pitch and, if successful, ask 
Stephanie Kill from “Carriage Driving” if it could be jointly manned in a similar way to the one at 
Olympia. BH will also approach local driving clubs to seek assistance. DW queried if there was still a 
Supporters Club but BH noted this had disbanded with the retiral of Sheila Hawking. 
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BH noted that revisions had been made to the Executive Officer’s contract which will be signed today. 
The job description has also been revised and updated. 

BH noted he had met with DT and CS prior to the Insurance Review Meeting and initiated a document 
detailing the Disciplinary / Grievance Procedure to which the contract referred. This has not previously 
existed. CS is working on a draft. 

BH noted that there was no formal procedure for administration in the event of illness of the Executive 
Officer. MK had been asked to produce a manual of Office Procedures. BH noted he had further ideas 
which were not yet finalised. 

9. Monthly contribution to “Carriage Driving” / members’ e-news 
It was agreed that the news pages would be continued, as an ongoing presence in the magazine was 
considered desirable. CS felt an e-news was less relevant now that the Council meeting minutes were 
published on the web-site.  

CS noted that a side issue from the Insurance Review Meeting was the need to raise awareness 
amongst the members to increase the number coming forward for election to Council. An e-mail to all 
members will be sent. MK confirmed that this was now on the web-site with links to the required forms. 

10. Mission Statement 
BH noted that as a governing body we should improve governance with a revision of the Mission 
Statement and introduction of a Strategic Plan. Safeguarding was also an issue requiring attention in 
the near future. 

11. Update of Memorandum and Articles 
CS noted he had spoken to Peter Bridson who confirmed this update is in hand. 

12. Finance 
DT reported that he was happy with the current financial position.  

BH noted that a quotation had been requested from the insurers to increase the cover from £2 million to 
£5 million for BC and for £1 million to £2 million for clubs for the Directors and Officers liability 
insurance. The insurers had noted we continue to have a relatively good claims record. 

13. Committee Reports 
1. F&GP: BH reported that F&GP had not officially met. JB asked if these meetings were to be 

re-instated and BH responded that this was his intention. 

2. Competitions:  a) Further aspects of this discussion were deemed to be confidential by the 
British Carriagedriving Council. 

 b) Lowther Scoring: BH had been phoned by Philip Bateman and the same 
issue had been raised by Mike McCutcheon who is booked to score the 2016 event. CS noted 
it had run as a fault competition but with a very tight time in 2015. DW felt that, if the 
organisers wished to run the event as a time competition, the compromise proposed by Mike 
offered a viable solution however it was agreed this would be very confusing for the 
competitors. CS noted a time competition would skew the relative balance of the 3 phases of 
the competition. The implications of the 2 systems were discussed and the effect on the 
overall result considered. It was noted that whichever system was used should follow our Rule 
Book, Annex 17, as it is a National Championship qualifier.  
 

c) Evolution and Young H/P Classes: Hopetoun and Cricklands both had 
excellent feedback on the Evolution Class with good entries for the early events. There were 
new faces entering. 

 
3. Rules:  a) International progression to multiples: see (c) below. 

 b) Start fees for entering part of an event: The question arose at Catton 
where a driver wished to drive only part of the event. It was agreed that if it is a second entry, 
drivers will pay a half price start fee. The entry fee will be determined by the event organiser. 
MK was asked to notify members of this by e-mail and will be added to the 2017 Rule Book. 
 
 c) Review of Annex 16, 4.11: It was agreed that Regional events could be 
counted for the purposes of achieving a dressage score to progress to International 
competition. It was agreed that for the purposes of achieving FEI 2* status only National 
events are designated as CANs.  
 
This year had produced many issues with drivers wishing to upgrade to international 
competition. After considerable discussion it was agreed to revise the current requirements to 
enable drivers who are eligible for the equivalent National classes to compete in the British 
FEI 2* events. To be eligible for a 1*, you need to have undergone a Safety Assessment by a 
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listed competent person. This revision to Annex 16, 4.11 was approved unanimously and is to 
be implemented with immediate effect to enable additional members to enter Sandringham. 
Council will consider the situation with regard to drivers wishing to drive in overseas events 
after further reflection at the next meeting when the question of drivers progressing from 
single to multiple turnouts will also be discussed.  
 
The issue of Tara Wilkinson was discussed as she was wishing to enter the FEI 2* class at 
Sandringham with a pair. BH noted a conflict of interest and did not take part in this 
discussion. It was noted that a fast track was not possible because it would set a precedent as 
she had never driven a pair at any competition. It was noted that this was an established pair 
and Tara was a very promising driver. As the FEI had equated the European Youth 
Championships to a 3* event, at which Tara had won a medal, Council could accept this as 
compliance with Annex 16, 4.8. CS asked for a proposer. Further aspects of this discussion 
were deemed to be confidential by the British Carriagedriving Council. 
 
 d) Assessment for Evolution and YH classes: JB asked if small pony 
drivers needed to carry a groom. It was agreed that the groom could stand close by if the 
event was held in a secure arena but at outdoor events, including the National 
Championships, drivers would need to carry a groom on the carriage to comply with insurance 
requirements. CS noted small ponies will be kept under review.  
 
 e) Pony Fours selection procedure: With reduced numbers of team 
members in the Pony Fours Championships where there are 2 team members and one 
individual, the team members do not need declared until the start of the event however the 
request from the class for the team to be defined before they travel was noted. There are 2 
options: either the first 2 in the selection table count for the team with the third (individual) 
driver being selected or the first driver in the table is in the team, with the second team 
member being selected and the individual place going to the next highest driver in the table, 
meaning that if the 2nd team member is not the 2nd person in the selection table, then that 
person will be offered the individual place. The second option was agreed and this will be 
added to the Selection Procedure by CS before MK circulates this to the Selection / 
Ratification panels.  
 
 f) Intermediate progression: There is a conflict between Annex 16, 4.4.5 
and 4.5.2 where drivers having completed 2 Intermediate classes and finish in the top 50% at 
the National Championships must go to Open but 4.5.2 states they are not eligible for Open. 
This will be revised with 4.5.2 split for clarification. 
 

g) National Novice Event Organisers Guidelines: A misprint regarding the 
number of events counting towards progression was identified and this will be updated on the 
web-site to agree with the current stipulations in the Rule Book. 

 
4. Judges: BH read the e-mail from Philippa Thompson and JR left the room. The possibility of 

leaving JR on the list of British Judges was discussed. The fact that Barry Capstick had been 
placed on the list of foreign judges was noted. It was agreed to add foreign judges to the BC 
list. 

5. Health and Safety: Nothing to report.  

Working Groups 
6. Training: JR had nothing to report. CS noted he had been approached by Jeannie Lane who 

is now a SDF trustee. She had noted that some money could be made available for clubs 
training with UKCC coaches. CS will speak to her further and see what could be achieved. 

7. Public Relations: Nothing to report. 

8. Any other reports 
1. Office: Nothing to add to the report submitted with the Council papers. 

2. Office Review: Items from this report were discussed earlier under Item 10. 

3. Dates and venues for 2016 Council meetings 

The next meeting was confirmed as 3rd August. 

4. AOCB 
JB noted he had been phoned by Sonny Hillier. Sonny wished permission to take a team to Ashfields 
National event. He had driven a team commercially for many years but it was noted that he needed to 
drive a pair or tandem at 3 National events before he can compete with his team.  
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DT asked what had gone wrong with the scoring at Windsor. JR noted that Tom Petitpierre’s computer 
had uploaded Windows 10 in the middle of the event. 

BH noted that the NC insurance policy requires a named person as organiser and IG agreed that it will 
be his name for 2016. 

BH noted that this year people were asked to nominate their club for the new Club Championship and 
he had compiled a list of those who had done so. He noted the Horse Fours class were not contributing 
to their club’s points total. 

As there was no further business, the Chairman closed the meeting at 3.20pm and thanked everyone 
for coming. 
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British Carriagedriving Council Minutes 
 

 

The Kegworth Hotel, Packington Hill, Kegworth, Derbyshire, DE74 2DF  
Wednesday 3rd August 2016 at 9.30am 

 
 
 

1. Present at the Meeting: James Broome, Ian Gilbert, Barry Hilditch, Jane Isaac, James Rooney, Chris 
Smith, David Titmuss and David West.  
The minutes were taken by the Executive Officer, Mary Kusin. 

 

2. Conflicts of interest 
No new conflicts of interest were noted. 

 

3. Minutes of the previous meeting 

The minutes of the last meeting were proposed by CS, seconded by JB and agreed unanimously as a 
true record of the meeting. 

 

4. Matters arising 

1. Karen Bassett and Derrick Mayes had agreed to replace JR on the Selection / Ratification 
panels. 

2. JI noted she had been liaising very productively with the para-equestrian selection panel. BH 
thanked JI for her participation. 

3. BH noted that plans for the stand at Lowther had been discontinued as Vyrna Matthew had 
already progressed this idea. 

4. CS noted he had not received the e-mail pertaining to Council elections and start fees. MK will 
check in case this failed to send. 

5. BH and CS had arranged to meet Jerome from Countryman Fairs. 
6. JR asked about the update to the officials list. MK confirmed this was nearly ready for 

publication. 
7. JI asked about the Mission Statement. BH confirmed he had started to look into this. 
8. BH noted he was also looking into support from the BEF regarding improving corporate 

governance. BH noted he had completed the on-line survey sent by Sport England although 
many of the questions lacked relevance for ourselves. 

 
 

5. Correspondence 

1. Email from Mike Brown: BH noted that in the past the idea of allowing drivers to enter one 
event without being a member of BC had been tried. It was felt that a reduction in income had 
been the main reason for discontinuing this option. IG felt that it was still necessary to reduce 
the cost of Full membership as he felt the cost of Full membership was a stumbling block to 
club members progressing to National or Regional events. CS suggested BC consider an 
alternative membership structure which encompassed all drivers, including those who were 
club members.  

It was felt the proposed FEI rule requiring drivers to qualify for World Championships at a 3* 
events would impact directly on our National Event entry numbers as drivers will have to travel 
abroad more often. DW noted that all clubs as well as National events were experiencing a 
drop in entries.  

JI felt that the indoor circuit appealed to different people. The clubs’ contribution to the sport 
was discussed. CS felt that it may be worth contacting our insurers to extend the club 
members’ insurance cover to enable them to drive at any affiliated club event. There would 
then be a Non-driving member (equivalent of Associate member) and then a Driving member 
at a lower rate that the present Full member.  

CS returned to the initial e-mail and noted he would be in favour of a “day ticket” with the 
proviso that a membership upgrade was required if you wished to drive at another event or the 
Championships. JB suggested introducing an event at a lower level than a Regional event, 
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which would have a smaller start fee, and be run by clubs. BH noted that clubs, running 
Novice Qualifying classes, could also apply to run an Intermediate class. BH also noted that, in 
the past, RWHS entry was a huge incentive to go to more events and increase their points 
total; this now only applied to Horse and Pony Fours. 

CS queried how much time MK spent of different tasks. MK noted she had prepared a list of 
this for the Office Review meeting and CS asked for this to be circulated to Council.  

CS suggested a debate at Conference to look into the possibility of an alternative membership 
structure. IG suggested this had to be dealt with before Conference via meetings with 
individual clubs. A formal proposal would then be put to Conference. The aim is to redistribute 
the cost of running BC to develop the sport and more fairly reflect the benefits to the different 
levels of members. CS felt that the opinion of the members at Conference still needed to be 
taken into consideration.  

Insurance was discussed at length, particularly the issue of club drivers where there was no 
requirement for grooms to be insured. It was noted that club grooms should be insured 
although it was not a requirement. It was noted that at National events, grooms in dressage 
and cones did not need to be members.  

CS noted he would write to clubs and consolidate some of the ideas. The final proposal would 
still go before the members at Conference. BH noted that, despite consultation, the final 
decision was still that of Council. It was agreed that some change was required.  

IG suggested having a meeting with representatives from clubs in the marquee at the National 
Championships. CS agreed to chair this meeting. DT noted that any proposal to change the 
membership categories contained an element of risk but he was willing to accept this as the 
finances were relatively healthy at present. The issue of insurance for grooms was discussed 
further and CS will raise this at the meeting. The need to consider the risk created by a 
marathon groom in the risk assessment, consideration of the number of accidents caused by 
grooms etc. should be considered essential when running events. JB asked if Driving 
members should have priority over day members. It was agreed to discuss this if events came 
near capacity. MK will reply to Mike Brown and note that his suggestion is being considered as 
part of package which will be considered with representatives of affiliated clubs and put to 
Conference. 

2. Email from Heather Clark: MK summarized the position so far. It was agreed that the lowest 
overall marathon score would win this new trophy. It was noted that John Nisbet was happy to 
present this. 

3. Email from Averina Snow: to be considered under 9.3(b). 
4. Email from Eileen Cornish: it was noted that, as far as the rules are concerned, paramedics 

are not required but this would depend on the risk assessment. 

 
 
 
 
 
 
MK 
 
 
 
 
 
 
 
 
 
 
 
 
 
CS 
 
 
 
 
 
 
 
 
 
 
MK 
 
 
MK 
 
 
 
MK 

6. Probationary TD – Malcolm Aickin 

It was unanimously agreed to add Malcolm to the list of probationary TDs. 
MK 

7. Allocation of selection points 

MK noted an issue which had arisen when allocating points for the Horse Fours selection table after 
Sandringham. As this was Wilf’s first event, he had not completed enough events to have a meaningful 
total in the Selection Points table. It was agreed that points would be awarded as long as the selection 
fee and selection form were in order. 

 

8. Finance 

DT noted that a calculated financial risk was acceptable at this time, regarding new membership 
categories, as the finances were now in a much healthier state than a few years ago. 

 

9. Committee Reports 
1. F&GP: BH reported that they had met on 25th July and discussed FEI Rule Changes and 

other issues which were raised from the Office Review. CS had circulated a draft of the job 
description for the role of Executive Officer to those on F&GP. BH noted that possible 
solutions were being considered for issues which could be created by illness or an excessive 
workload on a sole employee. 
IG noted he had drawn to F&GP’s attention that a dressage arena was offered for sale. Sadly, 
there were insufficient boards to create a full arena. IG would take it down to the National 
Championships where it would be stored. CS suggested sourcing material to match as nearly 
as possible to complete the 2 short ends. This purchase was agreed. 

 
2. Competitions: IG noted that they had not had a meeting this year. He had been asked if there 

should be a minimum number of events to entitle drivers to enter the National Championships. 
CS felt that the use of the National Championships as a selection event precluded this from 
being practical. This idea was rejected. Another suggestion on the same subject was to award 

   
 
 
 
 
 
 
 
 
IG 
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National Championship qualification on completion of 4 events. It was noted that it was highly 
unlikely that anyone competing at 4 events would not qualify on merit.  
IG noted he had started compiling the 2017 event calendar and arrangements for the National 
Championships were progressing well. He asked if it would be advantageous to have the 
National Championships return to the more traditional date. This may be influenced by the 
Countryman Fairs events. It was noted that the numbers had fallen again at Lowther. The 
decision to award Lowther National Championship qualification status, under their alternative 
format, will be taken once the calendar is more final. CS suggested proposing that Lowther 
run a standard event and offer the arena challenge as an add-on attraction. 

 
3. Rules: The suggestion from Averina Snow that the rules are revised to enable drivers to enter 

twice at the National Championships was discussed. CS felt that this would be inappropriate 
for Singles but this could be permitted for different classes. It was agreed that the full class 
should run together at the National Championships, and double entries should not cause the 
running order of classes to be altered. CS suggested listing the classes in which multiple 
entries would be accepted. This was agreed unanimously. CS will write a suitable amendment 
to the Rule Book enabling any permutation other than singles.   
Averina also asked if it was acceptable to enter the Young Horse class and the main 
Championship and this was agreed. As a current National competitor, she would not be 
eligible for the Evolution Class. 
a) FEI Rule Revisions: CS noted there was nothing in the new FEI Vet Regs to concern us. 
Neither was there anything in the General Regulations requiring comment. The main Driving 
Rules had one item of concern which was the requirement of drivers to qualify for World 
Championships at 3* events which Council felt was discriminatory as it placed a high burden 
on British drivers. CS will draft a reply for MK to reply to the BEF with our objection. 

Other revisions generally apply to Championships so do not affect our British Rules.  

Two changes which were acceptable were the introduction of oxers in cones and the 
requirement that ear muffs may not be attached to nosebands.  

The change to the rules on body protectors and hats which must now conform to an 
international standard, although the wording is unclear about whether this applies to both or 
just the body protector, were similar to those we had already introduced.  

JI asked about upgrading an event to 3* and the ongoing need for 2* was noted. The cost of 
having both was queried. CS felt there were many issues needing consideration if this rule did 
go through. CS noted he had not yet taken forward the need to reconsider drivers’ eligibility to 
compete abroad following the revision for home based 2* events. He felt that the outcome of 
the 2* / 3* issue was required first. 
 

4. Judges: JR had nothing to report. 
 

5. Health and Safety: Peter Bridson had circulated a report prior to this meeting with copies of 
some accident and incident reports. The accident, when a driver had removed the bridle while 
still harnessed at Windsor Park, was discussed and the delay between the dressage and 
cones noted as a potential cause of accidents. Council felt that the long gap between the 2 
phases was undesirable. Attention to scheduling of dressage was needed to reduce the 
waiting time and reduce the number of times the cones course had to be altered. It was 
agreed that the Safety Committee would be asked to write to the organisers with some 
practical suggestions. CS felt that more interaction between events to circulate such 
information could be helpful in reducing a repetition. CS asked if Accident and Incident Report 
Forms should be sent to the clubs’ nominated Safety Officers rather than just to the insurers 
and the Safety Committee Chairman. It was noted that some information was being passed on 
via the grapevine rather than by official channels. CS suggested asking the Safety Committee 
to consider a method of implementing a procedure to disseminate safety information to event 
organisers, clubs and National events as a matter of urgency. 
Working Groups 
 

6. Training: Nothing to report. 
 

7. Public Relations: JB noted that he had received an enquiry about supplying merchandise. 

IG noted that JB will do a radio interview for Radio Gloucester before the National 
Championships. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CS 
 
 
 
 
 
 
 
 
 
CS/MK 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Safety 
 
 
 
 
 
 
Safety 

10. Any other reports 
1. Office: MK had circulated an office report prior to this meeting. One point to note was the 

confirmation from the FEI that foreign drivers are not insured via the FEI. This could have 
implications for Hopetoun, Sandringham or National events accepting entries from Foreign 
drivers. JI noted that FEI schedules contain an option to add additional information and it was 
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suggested that a note was included stating that confirmation would be required that foreign 
drivers had adequate insurance. MK will make Sandringham aware of this issue. A letter from 
other National Federations would confirm insurance provision. 

 
MK 

11. Dates and venues for 2016 Council meetings 

Wednesday 28th September was agreed as the next Council meeting. 

Friday 28th October will be the date of the Event Organisers meeting with the Conference the following 
day. 

 

12. AOCB 

DT suggested giving consideration to finding a new Treasurer for when his current term of office is 
completed in 2 year’s time. 

IG asked if boots could be worn in the Young Horse and Evolution Classes for dressage, where drivers 
progress straight to the cones phase. It was noted that the rules allowed marathon dress although CS 
agreed that this did not over-ride the rule on boots. It was agreed that this had been the intention and 
CS will write a suitable clarification of this rule.  
JI confirmed she was unable to find any mention in either the FEI Driving Rule Book or the FEI General 
Regulations, about the level of prize money to be awarded at a 3* event. MK will look into this. 

BH noted there had been concerns about the briefing at Sandringham. Further aspects of this 
discussion were deemed to be confidential by the British Carriagedriving Council. 

IG asked if there was any interest in finding someone to shadow the organiser for the National 
Championships. It was agreed to draft a notice for the web-site. IG felt that teams of people were 
required to deal with separate areas of the event organisation. Lorna Ingram’s name was suggested as 
she was already planning to attend as an assistant in the scoring office. 

As there was no further business, the Chairman closed the meeting at 14.30pm and thanked the 
directors for attending. 

 
 
 
 
 
CS 
 
 
MK 
 
 
 
 
 
 
MK 
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British Carriagedriving Council Draft Minutes 
 

 

Best Western Premier Yew Lodge Hotel  
33 Packington Hill, Kegworth, Derby, Derbyshire, DE74 2DF  

  
Wednesday 28th September 2016 at 9.30am 

 
 

1. Present at the Meeting: James Broome, Ian Gilbert, Barry Hilditch, Jane Isaac, James Rooney, Chris Smith, 
David Titmuss and David West.  
The minutes were taken by the Executive Officer, Mary Kusin. 

The Chairman drew attention to the letter from David Titmuss (item 5.12). BH felt that DT had been a great help 
stabilising the finances in a troubled time and noted Council’s appreciation. DT indicated that he will be prepared 
to remain in an advisory capacity. He will continue to look after the trailer and its contents and indicated he 
would be happy to remain on the Horse Pairs Selection and Ratification Panel. 

2. Conflicts of interest 
No new conflicts of interest were noted. JI and IG noted a potential conflict under item 7. 

3. Minutes of the previous meeting 

The minutes of the last meeting were proposed by DT, seconded by DW and agreed unanimously as a true 
record of the meeting. 

4. Matters arising 
1. Countryman Fairs Meeting: BH reported that this meeting did not take place. CS noted he had 

spoken to GBIV re Lowther and asked to speak to Jerome. He will approach Jerome directly and noted 
that CMF will need to work around our dates as we cannot allow our calendar to be restructured 2 
years in a row. DW noted that he had visited the event at Weston Park where the scale of the event 
was greater than had been indicated on an earlier site visit. He felt careful planning and organisation 
would be required if an event was scheduled at this venue. 

2. Club Meeting at National Championships: to be discussed under item 16.3 

3. Safety Committee actions re 15.5: MK noted she had asked Peter Bridson for an update but had not 
received a reply to either of her e-mails. She was asked to continue pursing this. 

4. Merchandise Update: JB noted he had spoken to a company who were interested. They have seen 
the proposal but were firm that they would not pay any money up front. JB noted that he was insistent 
that sample products were made available for inspection. He felt that merchandise would be available 
by Christmas. JI noted the RDA had a company who ordered on demand, supplied a good quality 
product and samples were freely available. CS hoped that a bulk buying discount could be considered 
for retailers but a company retailing through a web-site would be unlikely to offer a bulk discount. 

5. Insurance for foreign drivers at International events: MK noted that a foreign driver was not insured 
at our events. CS noted that liability insurance was only relevant if an incident occurred in respect of 
which the driver was in fact legally liable to an injured party. Since a foreign driver would probably have 
to be sued abroad this would be difficult to know. MK noted that foreign drivers had to be BC members 
if they entered any National events although this does not apply to FEI events. CS felt all we could do 
is suggest to FEI organisers that anyone who is not a BC member should either provide proof of 
insurance or join BC. 

6. Prize money for FEI 3* events: to be discussed under item 7 

7. National Championship organiser: IG noted that there had been no interest expressed in this role. 
IG suggested asking Mary Jane Campbell and noted that Jill Holah would not be available in the office. 
CS felt that the proximity of the Pony Worlds precluded this as a realistic suggestion.  

8. Officials List. MK confirmed this had been updated. 

5. Correspondence 
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1. Email from Carriage Driving: MK noted that BDS members received a discount on a magazine 
subscription although this was not currently extended to BC members. CS wondered if they would offer 
prizes of subscriptions. JB volunteered to meet with them and see if there was a way to progress this 
idea. 

2. Email from Cassie Glennie: IG felt that we needed to identify an entry point for returning drivers. CS 
suggested discussing this under the discussion on class structure. 

3. Email from Emma Young: to be discussed under item 5.4.  

4. Email from Sonny Hillier: The rule pertaining to qualification for Horse or Pony Fours was discussed 
earlier this year at which time Council agreed that it would not be changed. JR asked about the 
historical reasons for this rule. JB felt that driving a pair or tandem was not in fact good preparation for 
driving a team at Nationals. It was noted that many club events were considerably less challenging 
than National Events. CS felt it was still necessary to have entered some Nationals as it would be 
inappropriate for a driver to enter their first National with a four and JB agreed that some National 
experience was still necessary for a four in hand driver in order to minimise the step up from club 
events.  

IG suggested having alternative routes and, after some further discussion, it was agreed to leave the 
existing qualification route and offer an alternative where 3 club events with a signed Competence 
Card could be used as a route to Nationals with a Four but participation in 3 National events was still 
required at Open or Advanced in any class. This was proposed by CS, seconded by BH and agreed 
unanimously. 

It was noted there were 2 aspects: one regarding a qualification route for fours and one to remind the 
PoJ of their power to spin someone if they are creating a safety risk. It was felt that PoJs should be 
advised of the rule change and reminded of their powers. CS will write an amendment to the Rule 
Book.  

BH asked about noting the changes at Conference. CS felt that it was premature before the FEI Rules 
were finalized. 

MK will write to Sonny and Emma and indicate that the Rule is being changed although there will still 
be a requirement to drive at Open or Advanced at a National or Regional event. 

Further aspects of this discussion were deemed to be confidential by the British Carriagedriving 
Council. 

5. Email from Patti Atkinson: to be discussed under item 10 

6. E-mail from Sue Mart: BH noted the Club Championship had been well received however the 
proposal from Bennington may cost the National Championships £500 in lost revenue which would be 
undesirable. CS reminded Council that the main concept of the Club Championship had been to get 
more club members coming to National Events. JI felt the idea of offering training was to be applauded. 
CS noted he was still liaising with Jeannie Lane re the SDF training proposal. CS felt we should 
engage with Bennington and seek a common ground. It was noted that, if the reduction in membership 
costs went ahead, this potentially would open our National Events to more club members. MK will reply 
to Sue to note that this has been discussed and confirm Dave West will be in touch to discuss this in 
more detail. 

7. E-mail from Derrick Mayes: BH noted this pertained to the subject raised by Rachel Belliere-Wilson in 
her Championships report where a Dutch driver had responded to shouts from the crowd that he had 
missed a cone. CS noted he had spoken to Philip Bateman about this. He agreed that while it was 
almost allowing a caller for dressage, the problem was crafting wording for a rule which was difficult as 
the assistance was not solicited even although he benefitted from it. In addition, he felt it would be 
extremely difficult to police. DW asked if it was possible to draft a wording that created a penalty when 
any outside assistance was found to benefit the driver. It was agreed that the situation was certainly 
unfair. IG felt it was an unusual situation and the rule was best left as it was. CS felt that the existing 
FEI rule lacked clarity and was expressed in poor English. It was noted that the proposed changes for 
2017 did not include reference to this issue although the FEI were aware of the situation. CS felt that 
Derrick is sent a reply to say this has been considered by Council and the Rules Committee and note 
that it is difficult, if not impossible, to draft a rule to cover this situation but clarification and wider 
publication would be an advantage. CS confirmed this will be kept under review. 

8. E-mail from Mary Jane Campbell: The content was noted. 

9. E-mail from Jill Holah: CS had spoken to Jill Holah and explained that the issue of WC qualification at 
FEI 3* events had not come to his attention until a few days before the last Council meeting at which it 
had been agreed that the way forward was clear with an objection required. CS noted he had 
apologised for not involving Jill and with hindsight ought to have done so. CS noted he had missed the 
change pertaining to the composition of the WEG team. CS asked that Jill is sent a response noting 
the oversight that caught us by surprise and the WEG change which was not noticed although Council 
see no reasonable grounds to object. MK will reply on behalf of JI. 

10. E-mail from Janet Pilling: This will be discussed under class structure. 
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11. Letter from Lynda Christian: Part of this will be discussed under class structure. The other part 
concerned the different courses at the National Championships. It was agreed that they had been 
designed by different people and this gave more officials the opportunity to build a Championship 
course. It was noted that the arenas were different sizes which was also a factor. MK will reply on 
behalf of JI. 

12. Letter from David Titmuss: BH noted this had already been acknowledged. 

6. Update on Office Review 
BH noted that he had taken sections of the draft job description to create a list of tasks that could be undertaken 
by another person and reduce the present workload that fell to MK. BH reminded Council that the previous office 
at Stoneleigh office had 2 full time members of staff and a part time membership secretary and that considerable 
sums of money had been saved by reducing the office to one member of staff with an assistant on average 1 
day / week. BH stressed he was not trying to criticize MK’s ability to fulfil the role of Executive Officer but felt it 
was Council’s job to oversee the service offered to members and clubs. This had come to his attention when MK 
was ill for a few days in January 2016 and also applies to times when MK is on annual leave. He felt it was 
inappropriate to have her respond to e-mails when on holiday. He proposed appointing someone to work from 
their own home and, in time, be linked to the office computer and telephone. He noted the tasks he had 
identified had come from discussion with MK and recognised that much of the NC work she currently undertakes 
had devolved to her since she organised this event in 2014. BH noted these were still ideas at this time. He 
asked Council to consider whether or not this support could be justified by the cost and referred Council to the 
figures produced by DT. BH noted that certain times of year produced an overload of office administration which 
he felt had not been fully considered by the Council when the change to the office administration was 
implements in 2007. BH noted that Council would ask MK to leave the room when they made their final decision. 

DT noted that he would endorse what BH had said and felt that the current structure was at fault leaving too 
much for MK to deal with.  
JI asked for it to be minuted that MK has offered an excellent service given the number of tasks taken on.  

CS felt that the draft job description was more a list of jobs needing to be done than a fair job description for one 
person.  

JB noted that it was possible to have annualised hours to cover peaks and troughs. JI noted that the 
appointment of an NC organiser could make use of annualised hours. CS asked if other tasks could be identified 
to go with this and suggested the possibility of introducing a role of Publicity Officer. DW noted that peak period 
cover was one aspect and the other was the fall back plan. He also felt good prompt publicity was required and 
could be integrated with this role. He felt that administrative support was already available. 

CS asked about the office assistant. CS suggested that the office assistant’s role should be more formally 
organised. MK noted the office assistant was on an “as required” basis and cost very little in quiet months. MK 
noted that Sport 80 had offered a platform for administration.  

MK noted that she had pointed out to the interview panel that prioritizing certain tasks would be needed during 
times of high workload.  
BH returned to the concept of illness cover. CS noted he shared this concern as there was no fall back plan and 
an outline of a plan should be in place. BH noted that it was impracticable to have someone shadow MK. MK 
noted that she had got the office up and running very quickly when taking this on with no background help. She 
noted that the BEF and other people knowledgeable about the sport could be asked for assistance in the event 
of her incapacitation. 
At this point MK left the room and the minutes of the discussion were taken by CS. 
BH reviewed the history of this issue. 

JB commented that a key issue to consider was management and how council could and should manage both 
MK’s performance and, if we appointed a new member of staff, that person’s performance. 

IG commented that it would be useful to have a list of tasks that needed to be considered. He had identified 5 
tasks namely the National Championships, Publicity, the Points League, Checking Entries and Back Up for MK. 
JI stressed the importance of working with MK if we were to appoint a new member of staff. 

BH stressed that it would also be necessary to ensure proper management of the Office Assistant. 

CS proposed that Council should advertise for a permanent new member of staff (although initially on a 
probationary period) to work one day per week on an annualised basis with responsibility for organising the 
National Championships and for Publicity generally with a view to them becoming, over a period of time, aware 
of the office systems generally. 

Various members expressed the view that one day would not be sufficient but others were concerned that two 
days may be too much. 

CS proposed that the job be advertised on the basis that the hours would be “between one and two days per 
week on an annualised basis with the precise job description and number of days to be fixed after consultation 
with the appointee and MK in due course”. 

BH suggested that as part of this proposal Council should also resolve that in future all hours worked by the 
Office Assistant would have to be approved in advance by the Chairman. 
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JB stressed that it was important that MK should be able to work well with whoever appointed and JI suggested 
that MK should be asked to sit on the interview panel. 

JB seconded CS’ proposal as amended and it was passed unanimously. 

MK returned to the room and Council noted that they planned to appoint an individual to a support role with the 
initial focus on organising the National Championships and improving publicity who would gain an insight, over 
time, in the office administration. 

7. Costs of running an FEI 3* event 
A number of nations are objecting to the proposed requirement for drivers to only qualify at an FEI 3* event. CS 
felt that we need to commit in principle what BC’s course of action will be should this rule be accepted. He felt 
that BC money could not be used as it did not benefit all members. IG noted he had met with Philip Bateman 
and JI and estimated the increased cost to upgrade an FEI 2* event to 3* would be in the region of £2k. CS 
noted it was the people on the selection list that actually needed the 3* events.  

After some discussion CS suggested sending an e-mail to the Open and Advanced classes offering options for 
consideration including: 

• a higher entry fee for the international classes at the event 
• increase the selection fee to £400 with £200 to the class and £200 to the events  
• introduce an International Membership Fee which would be around £400 and include the cost of driver 

registration. 

The e-mail will also note that this will be discussed at the international meeting at the Conference and ask for 
their preferred option and alternatives if they were unhappy with Council’s suggestions. 

8. BEF Medal of Honour 
Further aspects of this discussion were deemed to be confidential by the British Carriagedriving Council. 

9. FEI Championship Reports 
BH asked if there was anything for attention. It was noted that the only controversial item had been that of the 
outside assistance advancing the Dutch Team in the para-equestrian World Championships and this had 
already been discussed under item 5.7. 

10. National Championships Report 
IG thanked DT, Jill Holah and Julia Crockford for their assistance. He commented that competitors seemed to 
enjoy themselves. He had requested the estate to hire a mini digger to level the ground in the obstacles where 
harrowing had proved inadequate to eradicate the ruts. He noted water had been a problem with 50,000l used 
on Saturday (twice what was used the previous year). The estate is looking into a new water supply as currently 
the nearest mains is 1 mile away. It was noted that the mud on the marathon had been excessive this year. IG 
noted he had the pump in storage and it was available for next year. 

IG referred to the e-mail from Patti Atkinson and explained how he had come to ask for her help with this class. 
He noted the various points she raised and Council agreed this had been a good initiative with many points to 
be improved after the initial attempts to run these competitions. 
Further aspects of this discussion were deemed to be confidential by the British Carriagedriving Council. 

BH queried information he had received that judges at the NCs had been told that the FEI max score of 6 should 
be applied if a driver used a marathon vehicle for dressage. He also noted that grooms sitting on the mud guard, 
rather than a central “dickie” seat, unbalanced the vehicle. CS felt this was something that the Safety Committee 
could monitor. 

11. Driver of the Year Rule amendment 
MK suggested applying the same rule to the reserve spot in the Fenix and Howden Driver of the Year Points 
Leagues that were used to produce an outright winner. She noted that this would mean rosettes could be 
ordered much earlier as the exact results are not known until after the final event of the year. This was agreed 
unanimously. 

12. AGM and Conference 
BH had circulated a few changes to the 2015 programme. CS agreed to chair the affiliated clubs meeting and 
asked MK to send an e-mail asking them to suggest topics.  
BH will ask Philip Bateman to chair the International meeting.  

It was agreed to invite each class to give a WC report. The Open Forum will be the place for our proposals re 
memberships. MK was asked to contact chefs and ask for a volunteer to give the presentation if they were not 
enthusiastic about doing it themselves. 

BH complimented MK on the Conference Pack and noted the benefit of having it presented in a format that 
could be distributed by e-mail to all members after the Conference. 

MK noted that the Notice of AGM and proxy forms had not yet been sent out as she did not have a copy of the 
accounts. She noted that the deadline of 21 days notice was imminent. It was agreed to send these documents 
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as soon as possible with a note that the accounts would be available from the BC office on request and at the 
AGM. It was agreed to print 200 copies. MK noted there was no requirement for an election for Council as only 2 
nominations had been received. 

13. 2017 Training Clinics 
It was agreed continue alternating the focus for club clinics which will be for Club TDs in 2017. DW agreed to 
take the north one and Ian Douglas will be asked to do the one in the South. 

JR noted a Club Judges clinic was planned at Cricklands on 11/12 March, starting at 10am, and remaining the 
same cost as 2015.  
JR agreed to consult with Dick Lane re the Carriage Fair.  

The National / FEI combined clinic at Stow is from 24-26 Feb 2017 with Judges taken by Joaquin Medina (ESP), 
Technical Delegates by Philip Bateman (GBR) and Course Designers by Richard Nicoll (USA). 

14. Finance 
DT circulated a breakdown of the NC income and expenditure which looks like breaking even.  

DT estimated £150k in the bank by the end of the financial year which was considered a reasonable reserve 
total given the level of expenditure. 

DT noted he was happy to maintain a supervisory role as Treasurer until a replacement was found. CS 
proposed a vote of thanks to DT for his excellent custody of the association’s finances and wished him well in 
his retirement. 

Changes to membership levels will be discussed under item 16.3 and with the members at Conference but if no 
change in the membership structure is agreed, a small increase will be applied to membership fees with a Full 
member in 2017 costing £165, an Associate £70, a Marathon Groom £40, a Single Event Marathon Groom £20 
and existing discounts for combined categories will be retained. 
Start fees and affiliation fees remain unchanged.  

15. Committee Reports 
1. F&GP: BH reported that F&GP have not met since the last Council meeting. 
2. Competitions:  a) 2016 Statistics: BH noted competitor numbers were down, even lower than 2012 

when a number of events were cancelled. Novice driver numbers have remained the same. 
 b) Class Structure Review: The e-mails from Janet Pilling and Lynda Christian were 
considered. IG noted that the obvious classes to amalgamate would be Novice and Intermediate. CS 
felt that the progression to Open would become too steep. He felt that small classes may not actually 
put people off. The dressage test requirement was also considered. The jump in standard was a 
concern including the increase in cones speed. CS expressed concerns that without the progression 
some may be put off continuing beyond Novice. IG suggested writing a specific test for the Open 
classes. CS noted it had to be progressive. This was considered as a suitable topic for the Conference. 
JB will lead this discussion. MK will reply to Lynda and Janet. JR will ask the judges committee to 
review the dressage tests and write a new one if required.  

IG asked about the invitations for RWHS and MK confirmed that the winner of the NCs was invited and 
then the highest placings in the Fenix Driver of the Year points league filled any remaining invitations. 
An alternative system may be used to decide which drivers, of those invited, make up the GBR team 
for the CAIO 4* team competition. 
IG noted some selection events needed confirmed for 2017. It was agreed that for the Horse 4s 
European Championships, Catton, Hopetoun and Sandringham were suggested and IG will write to the 
class in case they prefer Ashfields. The first selection event for Single Horses will be the 2017 National 
Championships. 

CS noted that the new selection and ratification panels should be decided and this will be added to the 
agenda for the next meeting. 

Event dates: It was agreed to run the National Championships on the same weekend as 2016 if this 
date was available. CS asked if EACDG was having a NQ. He will look into this. 

IG noted that the Evolution class had been increasing in popularity throughout the year. He noted many 
drivers had competed although not many had gone to the NCs. IG will check to see if the test will work 
in a 100m x 40m arena. CS suggested removing the word indoor from the description of the obstacles 
and this was agreed. JB noted that some drivers had asked if the obstacles could be driven twice and 
this was agreed. IG felt that a coefficient was required to obtain a better balance between the phases. It 
was agreed to half the dressage total. 
Evolution and Young Horse Championship rosettes will be presented at Conference but not trophies. 

3. Rules: CS noted George Bowman wished to remain on the Rules Committee.  
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4. Judges: The Judges Committee asked Council to approve Sarah Louise Oxborrow’s appointment to 
List 3 and this was agreed. IG felt that Joyce Simpson had been assistant POJ 3 times and proved she 
was equal to this role on her own. JR will take this back to the Judges Committee. 

5. Health and Safety: MK will chase a response. 

Working Groups 
6. Training: JR had nothing to add to the discussion under item 13. 

7. Public Relations: JB suggested having a standard format, including information on the quality of the 
photographs etc., to ensure that material submitted for the front page of the web-site is of sufficient 
quality. He felt this would raise awareness that information for publication needs to be sent to the web-
site. 

16. Any other reports 
1. Office: MK had submitted a report prior to the meeting. She added that she had created a FB post 

detailing the bronze medal winners at the European Youth Championships which included the 
sponsors’ logos. 

2. Safeguarding: John Anslow had presented a report which was circulated before the meeting. BH drew 
attention to the need for clubs to supply a named lead for Safeguarding. MK noted she planned to add 
a request for this information to the Club Affiliation Form. BH asked her to add a request for contact 
details of the club’s Chairperson. 

3. Club Meeting at National Championships: CS reported on a successful meeting which had proved 
popular. The general consensus was in favour of change and the Driving and Non-driving 
memberships proved popular as did the idea of a day ticket. Calling everyone an affiliated member was 
also popular. CS suggested proposing to Conference that all club members should be treated as 
affiliated members of BC and clubs provide their membership lists. Club day tickets would also be an 
option but input from the insurers would be needed to ascertain if this was viable. The intention would 
be to retain the same insurance and voting rights as presently exist. The cost of the Day ticket would 
be discounted from the total if upgraded. It was suggested that Marathon Grooms could be included 
with the driver membership but the insurers need to be consulted in case they need to be named.  

17. Dates and venues for 2016 Council meetings 
The next meeting will convene at 4pm, after the Conference, to elect a Chairman. At this meeting date will be 
set for the next Council meeting. 

18. AOCB 
MK noted an anomaly with the idea behind the Club Training Grants which stipulate that other clubs should be 
invited. She noted that under the present arrangements, they would not be insured unless they joined the 
organising club or BC. 

DT advised Council that he was happy for the content of his letter may be made public. He did not wish to create 
any speculation on Social Media regarding his reasons for resigning.  
CS asked the remaining Council members to consider future co-options. 

BH thanked DT and IG in particular as he closed his last meeting at 3.45pm and noted he had actually enjoyed 
being Chairman despite initial reservations. He thanked Council for their help and support. 
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British Carriagedriving Draft Council Minutes 
 

 

The Kegworth Hotel, Packington Hill, Kegworth, Derbyshire, DE74 2DF  
  

Wednesday 24th November 2016 at 9.30am 
 
 
 

1 Present at the Meeting: James Broome, Jane Isaac, Dick Lane, James Rooney, Chris Smith and 
David West.  
The minutes were taken by the Executive Officer, Mary Kusin. 

2 Conflicts of interest 
JB noted a conflict of interest as he was now an event organiser. Conflicts with individual agenda 
items will be noted at the time. 

3 Election of Vice-Chairman 
It was agreed to defer a decision until the next meeting to enable any co-opted directors to be 
included. 

4 Minutes of the previous meeting 

The minutes of the last meeting were proposed by DW, seconded by JI and agreed unanimously as 
a true record of the meeting. 

5 Matters arising 
1. Maximum presentation mark at National and Regional events with a marathon 

carriage: This had been referred to in the previous minutes without resolution. It was 
agreed to remind judges that no maximum presentation mark exists although it was felt that 
it would be unlikely for a driver to achieve a Presentation Mark of 10 with a marathon 
carriage. 

2. Wording of the FEI rule pertaining to verbal outside assistance: CS noted he had 
referred this matter back to the International Committee as he had been unable to identify a 
workable wording. Derrick Mayes had responded on their behalf with a new proposed 
wording. CS noted he had concerns a driver could be penalised for unsolicited outside 
assistance and felt that it would be very difficult to “police” such a rule. JB noted that this 
was in response to one incident, however unfortunate it had been. It was noted that many 
drivers would not hear shouts from the crowd and some, if they did listen, could be hindered 
by wrong information. After further discussion JB proposed sending the wording to the FEI 
as it had been a high profile incident. This was seconded by DW and agreed unanimously. 
MK will write to the BEF and request this is brought to the attention of the FEI. It was felt 
that this would only be added to the BC Rule Book if it was adopted by the FEI. 

3. BEF Medal of Honour: BC were delighted that their nomination of Derrick Mayes had been 
accepted by the committee and this presentation will be made at Olympia. Sydney Smith 
also receives this award as she was nominated by Para-dressage. Presentations will be 
made at The London International Horse Show at Olympia. 

4. Correspondence with Countryman Fairs: CS noted he had not received a response to 
his e-mail. 

5. Collaboration with Carriage Driving: JB reported that he had spoken to a representative 
from the magazine and agreed a members’ discount of 25-30%. Negotiations had been 
delayed but their representative would return to work in a week. JB suggested enclosing an 
advertising flyer with our Yearbook and printing a banner advert for “Carriage Driving” at the 
foot of a page. He also suggested some text to accompany the monthly e-mail to members 
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with a copy of the BC pages in “Carriage Driving” and an advert on Facebook. He had to 
discuss the method of payment by Direct Debit in more detail before anything was finalised. 

6. Bennington Proposal re Club Championship: DW confirmed he had spoken to Sue Mart 
who was now aware that their proposal did not fit with the BC thinking and reasons for 
introducing the Club Championship. She confirmed Bennington were still keen to be 
involved in some way and DW confirmed he will discuss the matter further with Bennington. 

6 Correspondence 

1. Letter from Horse Pairs Chef d’Equipe re changing the procedure for RWHS 
invitations for Horse Pairs: JB noted a conflict of interest with this agenda item. CS noted 
that drivers must be qualified at FEI 3* level to be eligible to enter RWHS. Council noted 
that the existing procedure was to invite the winner of the National Championships and then 
pass the invitations down the Fenix Driver of the Year points table with the proviso that the 
driver must have achieved a dressage mark at a National or Regional event, comparable to 
their class’s World Championships dressage qualification score, in the previous year. This is 
now 65 for all classes. It was noted that the purpose of this was to maintain standards and 
reward those drivers who participated at our own events although a conflict could exist with 
some drivers wishing to support our National events but also compete internationally. After 
some discussion, it was agreed that it would be unfair to change the system for one class 
and without established criteria it would be difficult to reach an alternative decision. DL 
proposed retaining the existing system for all classes. This was seconded by DW and 
agreed unanimously. 

MK asked how many invitations Council wished to apportion to which class and noted that 
in the past RWHS had stipulated the numbers. Should the decision be left to Council, CS 
asked MK to produce a list of those eligible and wishing to attend if an invitation was 
forthcoming to enable this to be discussed at the next meeting. 

CS noted he wished to create a book of Policies and Procedures which would contain such 
details as the process of allocating RWHS invitations and other such details that did not 
require published in the Rule Book.  

2. E-mail from the Chairman of the International Teams Committee re use of 
weighbridge at National Events: The weighbridge is currently at Ashfields and will need 
recalibrated if it is to be used. CS noted transport would be needed. DL suggested he could 
speak to Zoe and ask about the condition of the existing weighbridge and research the 
option of purchasing a light weight option. This was agreed. 

3. Email from the Chairman of the International Teams Committee re wording in Annex 
19: A concern has arisen as annex 19 does not specify the £200 selection fee had to 
accompany the selection form. It was agreed that both now need to be sent together. CS 
will amend the wording to ensure events, driven before the form and payment are sent, are 
not counted. DL noted a driver could still join the selection half way through and the 
Selection / Ratification panel could still consider them as the 2nd or 3rd team member. 

DL noted a conflict of interest. For Horse Fours at WEG there will be 2 on a team. DL felt 
the top 2 from the selection table should form the team. Pony fours, ratify the first, select the 
2nd and ratify the 3rd team member. JB reported a conversation with George Bowman IV 
who reported some discontent from the Horse Fours regarding the selection process. JB felt 
the principle of the process used for the ponies should be adopted as the most professional 
approach. He suggested this is used to select any team of 2. DW asked if the 2nd person in 
the selection table would be reserve if not selected and this was agreed. DL left the room 
for the vote. JR proposed adopting the same procedure as the ponies. This was seconded 
by JB and agreed unanimously. DL returned to the room.  

CS drew attention to the revised Selection Form which noted an “agreement” with the driver 
and chef d’equipe. CS felt “discuss” would be a more appropriate wording which would 
avoid conflict as it was noted that lack of agreement would preclude a driver signing the 
Selection Form. Council agreed to have the following wording: “At the beginning of the 
selection process to discuss with the Chef d’Equipe my proposed programme of 
competitions, whether in the UK or Europe, and thereafter to keep the Chef d’Equipe 
informed of any changes in that programme.” 

4. E-mail from the Chairman of the International Teams Committee re WEG 2018: DL 
declared a conflict of interest. CS felt it was right to raise this issue early. Costs of £70k per 
competitor were predicted. DL felt that all the drivers would like more information regarding 
logistics and timing for travel, quarantine requirements, horses’ departure airport etc. DL 
indicated he wished to go if he was considered to be of the required standard and if some 
funding was available. DL noted Boyd will know costs and any plans as he had been 
elected to the FEI Driving Committee. JI felt we should be supportive in principle and some 
fund raising effort would be required. CS noted we did not want to raise money, then not 
have anyone of the required standard, and suggested creating an international fund for 
future events. DL asked what help we could expect, if any, from the SDF. It was explained 
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that the SDF is set up as a trust fund and out with the remit of Council. The trust document 
will dictate how their funds can be spent. DL felt personal fund raising would be better. JB 
felt that any money raised could possibly be better spent rather than sending 2 drivers to 
WEG. CS felt that the suggestion of fund raising towards the team’s support personnel 
could be a way forward where drivers would pay their own costs. It was agreed that Council 
did not feel enough information was available to make an informed decision. DL will obtain 
further information for consideration at the next meeting. 

7 Confirmation of e-mail decisions 

1. Retrospective request from Swingletree Photography to allow use of the BC logo on 
their 2017 calendar. The decision was taken by e-mail to issue a one off licence for 
Swingletree to use the BC logo for their 2017 calendar. In future, they would be expected to 
ask for permission to make use of our logo (in which we own the IP rights) before the event, 
not retrospectively. 

2. CS asked if such decisions should be in the minutes and this was agreed. 

8 Use of names in Council minutes 

CS reported that he had been approached by an individual who felt their name was appearing too 
often in the Council minutes. CS suggested referring to individuals by their title e.g. Chair of the 
International Committee. This was formally proposed by DW, seconded by JB and agreed 
unanimously. 

9 Approval of event officials for 2017 

MK circulated the details from the schedules she had received so far. Acceptance of the schedules 
and officials was proposed by DL, seconded by CS approved unanimously. It was agreed that 
Lowther needed to list Dick Carey as an assistant CD as he is not a BC official. The only schedule 
still requiring approval is Goodwood. 

JB noted that the FEI no longer had appeal committees. This will be discussed further under rules. 

10 Appointment of Event and Publicity Officer 

This post had been advertised internally. CS noted that no objections had been raised by the 
members regarding the planned expenditure. 4 members had expressed interest to the Chairman. 
CS suggested there were 3 ways forward: look at all 4 and advertise externally if it is felt that a wider 
spread of expertise is needed, consider in which candidates there is the greatest interest and move 
to interview or consider all 4 CVs today and take a decision. CS noted that Conference raised the 
possibility of possibly needing 2 people. MK noted that one person had applied for a split job and that 
an external person had noted interest as there was no closing date. She suggested considering an 
advert through Linked-In, an on-line advert with H&H and an e-mail to the other BEF member bodies. 
JI felt a different discipline approach could work well as she had transferred from eventing. It was 
agreed that if the job was to be split an alternative advert was desirable as the first advert may have 
put some people off. JB noted the person for publicity needed to be proactive and find news as well 
as write the article. They would be expected to send press releases and regular updates for the web-
site. After some discussion, it was agreed to read the CVs. 

Further aspects of this discussion were deemed to be confidential by the British Carriagedriving 
Council. 

DW proposed the appointment of Julia Crockford as advertised, with support for PR if required, which 
is a probationary appointment for one year. This was seconded by JB and agreed unanimously. MK 
asked if CS intended to write to the 4 candidates and he agreed to do this. CS felt that much of the 
publicity could be hung on the Championships. 

On the subject of publicity, MK asked if CS would request Fiona Powell sends articles to Hoefnet and 
BC simultaneously. It was agreed that Hoefnet may be able to publish the information more quickly 
but it was desirable to have to have reports from our own events on our web-site. It was noted that 
Vic spends considerable time preparing reports for publication to ensure a high standard is 
maintained. 

11 Insurance Update and Proposal 

CS reported a successful meeting with himself, MK and Howdens. Numerous queries had been 
resolved. One issue CS had been asked to raise was the possibility of reducing the age of Young 
Drivers joining BC from 10 years to 8 years. CS noted the insurers had left this decision to BC. This 
age reduction, to be introduced with immediate effect, was proposed by JB, seconded by DW and 
agreed unanimously. 

Cover pertaining to marathon grooms was discussed and the lack of cover for grooms in dressage, 
cones, at club events or in the box park noted. It was mentioned that drivers often have different 
grooms throughout the year, particularly multiples. Howdens thought the underwriters would extend 
cover to everyone with the driver who was a groom at the event and will check this and revert.  
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Day tickets were going to be difficult to implement for club drivers but will be relatively simple for 
National drivers. They would join BC as a day member which entitled them to buy a ticket for a 
specific event. For clubs, it will be easier to extend cover to all clubs’ events.  

The different level of benefits for members, officials and international drivers was discussed. CS 
noted a member had raised concerns that the insurance provision provided through BC membership 
did not cover loss of earnings or incapacity insurance. It was noted that the cost of increasing our 
level of cover to supply this for members would be prohibitively expensive. 

CS felt that the membership review has the potential to create a more stream lined structure but the 
time frame was too short to create a well thought out proposal for 2017. He proposed renewing our 
policy with any changes in July and implementing it for the membership in January 2018. This was 
agreed. 

CS noted that a dedicated insurance web-site was planned which would have information to answer 
members’ questions. In addition, accident and incident report forms would be merged into one 
document which will be completed on-line. 

DL asked if max number of grooms should be specified. It was noted that BC would lose income from 
Marathon Grooms. CS noted it had also been suggested that officials could pay a lower membership 
fee and the supporter category could be expanded to include officials. Insurance for officials would 
still be in place at events. It was agreed a decision should be delayed until a treasurer was in place 
and we had figures for the additional costs. CS felt grooms needed to carry liability insurance 
although he was not in favour of increasing the accident benefit for members. He felt higher 
compensation was fair for officials. It was noted this did not extend to club officials and asked MK to 
write to Howdens to extend personal accident and travel to cover officials at club events. CS 
mentioned the higher level of cover for our international competitors. 

JB reported the members’ views from the International Meeting. Options to raise additional funding to 
support our 2 international events upgrading from FEI 2* to FEI 3* were discussed and included 
increasing the entry fee, increasing the cost of putting your name on the selection list and an 
international membership. The consensus was that the international drivers preferred the 
international membership category but a method was needed to extend this to foreign drivers living in 
Britain.  

CS proposed this was kept under review but needed resolved before July so that we can renew the 
insurance appropriately.  

12 Report from the AGM, Conference and associated meetings: 

1. Event Organisers: JI noted that a request came from this meeting to have 4 evolution 
obstacles, the dressage and cones in a 100m arena and permission to wear protective 
boots in all 3 phases. Council agreed all these proposals.  

It had been noted that small ponies run a risk if they are outdoors without a groom or 
backstepper. It was agreed that events may allow small ponies to run, with the groom in 
close attendance instead of being carried on the carriage, if the organiser has carried out a 
full risk assessment. 

The need to know a driver’s next of kin at events was discussed.  MK will add ICE contact to 
the declaration form. It was noted that it was good practice for organisers to know who was 
on the showground.  

JI noted an event feedback form was requested. CS suggested a very simple response form 
and JB suggested a Survey Monkey form. This was discussed in some detail and a survey, 
asking for feedback from the 2016 events, will be sent early next year. JI will ask the event 
organisers for additional input. In addition, short surveys will be sent to all competitors 
directly after the event. JB will prepare the surveys. 

2. Affiliated Clubs: CS noted everything raised has already been covered other than the 
threat from the Scurry and Trials Driving Group which had been investigated and found to 
carry no weight.  

3. International: MK reported that Philip Bateman had covered selection and qualification 
events, championship dates and venues, international dressage tests and rule changes. 
The unsolicited outside assistance proposal and FEI 3* event costs have already been 
covered. 

4. Conference: CS felt it was a good Conference without controversy. JI noted some 
members wanted to attend both the International and Club meetings. It was agreed that 
next year the international meeting would start at 10am, coffee will be served at 11am with 
the club meeting starting at 11.30. Lunch will be at 12.30 with the AGM at 2pm. 

13 Membership review 

This has already been discussed. It was noted that circulating the proposals to members during the 
summer would help identify potential problems before it was implemented. 
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14 Selection Forms and Payments 

This has already been discussed. 

15 UKCC  

Angela Flanagan had sent a new UKCC statement and this was approved unanimously. It will 
replace the existing web-site information. 

16 Finance 

CS noted this seemed to be fine until a new treasurer was appointed. 

CS queried the costs associated with credit cards and MK noted this was the cost to BC of members 
paying through PayPal with either a debit or credit card. It was agreed that the appropriate charge 
should be added to memberships paid in this way and MK will ask Vic to amend the web-site to 
reflect this for forthcoming memberships if possible. 

17 Committee Reports 

1. F&GP: CS noted this committee had not met. CS proposed that BH remain as Chair of 
F&GP for a year and continue this practice in future to retain the knowledge of the outgoing 
Chairman. The new treasurer will be appointed to this committee in due course. 

2. Competitions: No chair is in place at present. None of the 3 members present at the 
Council meeting had the time or experience to take on this role. It was suggested that Ian 
Gilbert was asked to remain as Chairman to co-ordinate this committee for 12 months, as 
Barry Hilditch is doing with F&GP, with Dave West likely to take on the role next year. MK 
will speak to Ian. CS asked for a decision regarding the composition to be deferred until 
after any co-options took place. 

3. Rules: CS had summarised the FEI rule changes and few affect BC. He recommended that 
those that apply should be adopted. This includes: ear hoods cannot be tied to nosebands, 
30m marked to define where a groom has to remount the carriage outside an obstacle or 
effect repairs, a maximum number of knock downs in obstacles, a standard specified for 
back protectors, age limits for juniors clarified, oxers in cones and 5 measured cones. CS 
will send MK notes. Other rule changes had been adopted throughout the year. Progression 
to international competition has still to be reviewed and will be added as an agenda item for 
the January meeting. 

4. Judges: JR reported that the new Open single test will be tried in the next few weeks and 
published before Christmas. 

5. Health and Safety: MK noted that Peter Bridson had responded and intends to send a 
formal Safety Committee recommendation in due course. MK and CS will liaise re the new 
web-site and the need to forward information. 

Working Groups 
6. Training: JR noted he had nothing to report. 
7. Public Relations: JB reported that the indoor final at Addington ran with 2 competitors 

although 2 pony teams had been invited to make up the numbers for the organiser. Serious 
negotiation was needed to run as the organiser had cancelled on discovering only 2 drivers 
were taking part. Dan Naprous was the winner and receives the BC wild card for The 
London International Horse Show at Olympia. 

The Liverpool Horse Show wants a glitzy show with motor bikes jumping over carriages and 
commentators on the carriages. A crew will visit Dick Lane to shoot a promotional video. 
Dan, Wilf and Dick plan to compete. The question of insurance was raised. MK suggested 
informing our insurers of this event and JB will forward details in due course. It was noted 
that a detailed Risk Assessment is needed.  

18 Any other reports 
1. Office: MK noted that she was making progress with the Yearbook. 
2. Saddlers: MK noted she had attended the meeting with representatives from the Worshipful 

Company of Saddlers. They are continuing to provide headcollars and a training grant. 
3. International Teams Committee: MK was asked to forward the minutes of this meeting to 

Council. It was agreed that most queries from this meeting had already been raised. 

19 Dates and venues for 2017 Council meetings 
It was agreed to continue holding meetings in Kegworth. MK will co-ordinate dates via a Doodle poll 
once Council co-options are confirmed. The proposed dates are between 23 and 29 Jan. 

20 AOCB 
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DL noted he had received a query about an international team driver qualifying for the Open Horse 
class rather than Advanced. JI noted a conflict of interest. JR commented that the horse had never 
been driven single. The BC rules allow drivers to return to Open from Advanced at any time. JB 
noted no-one is forced into the Advanced class and no rules had been broken.  

DL noted Ashfields has queried why it was not allocated a selection event. CS noted the timing of the 
event is too early for the following year and too late for the present year. DW noted that the Chefs 
wanted teams finalised as early as possible. Without further reference to the exact minute, it was not 
possible to be more specific. 

JI asked about appeal committees and we will follow the FEI in this respect. MK will remove this from 
the schedules and will inform the event organisers. The PoJ and Ground Jury will now deal with any 
issues.  

Co-options: Council expressed puzzlement over the number of parties interested in being co-opted 
who had failed to stand for election. Further aspects of this discussion were deemed to be 
confidential by the British Carriagedriving Council. 

CS referred to the SDF funding proposal and noted he was looking at using this, if possible, as a 
means of taking the idea of taster days forward. The Affiliated Clubs meeting had expressed 
concerns that not all clubs had access to UKCC coaches. CS will go back to the SDF and ask for 
some leniency with regard to the level of coach used. The cost of indoor venues was discussed. It 
was felt that £250 would only cover a small part of the cost of an indoor venue. CS noted the SDF 
was looking at training and it was BC that wished to merge this with the taster day. JB felt taster days 
can be likened to “Red Letter days” whereas the Driving Back to Sport initiative targeted more 
committed people. CS also asked whether or not a more rigorous assessment was required at club 
events. 
JI mentioned the issue of para-equestrian drivers using lap straps or harnesses which she had been 
asked to raise. It was agreed to discuss this at the next meeting as more information was required. 

As there was no further business, the Chairman thanked everyone for attending and closed the 
meeting at 3.30pm. 
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